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{Abstract)

Exploring Means for Operating an Educational Activity Support
Community for the Administrative Innovation of
Future-Oriented Innovative Schools*

Lee, Jaeyong', Choi, Joonsup?, Kwon, Yongjun®, Kim, Kihong’, Lee, Sejoong®

This study intends to propose a model of a method for the administrative innovation
of future—oriented innovative schools to cope with the future society. Toward this end,
the study first, analyzed the operation status of future—oriented innovative schools by
city and province and examined administrative innovation cases at the school and regional
levels. An interview focusing on the administrative innovation plan for teachers,
managers, and administrative working positions at the innovative school was then
conducted and analyzed. Based on the results, the study proposed the goals, concept,
components, types of the “Educational activity Support Community (ESC)’, which is an
administrative innovation model of a future—oriented innovative school. The proposed
model underwent a cyclical process of task execution (education activity support), work
sharing (education activity support monitoring), and work diagnosis (education activity
support evaluation and feedback). The ESC is expected to make a meaningful contribution
to administrative innovation as a model for the administrative innovation of
future-oriented innovative schools.

Key words : future-oriented innovative school, administrative innovation, educational
activity support community
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