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An Exploratory Study of Success Factors of Co-operatives in the Tourism and Leisure
Service Sectors

ko

_ k% _
Agz-dey

Kwon, Yoo-Hong - Heo, Moon-Kyung

2 o : o] AP BYAARE ANFERFS] FHA HBLUE sheeb] Aal FHAG. T FE=
3 4eadld B9 BAL T Avngior) 94 A YEEPe BA4 540 F8ele] YEEY
Y3t BENPE AT LY A, BB Aol B AANUA 2999 BLE FENL 5 U S
F wE AR RopellA] M2 ARdS Asn, 2Y9FANE AR Jhed S eldel Q43 5, 1
o 2FU 2 NSk Yol Fashl, YERTe $EA APAL BA) AL FERT 12 9% )
B3le] 4349 At B Ao stetugleh, A Ao HREAE YABGow, o2 Bel FHE 157F
o S ARE AT A3k, 2P 7 A GE, Irie G AA] Y F9% FFRoR Uehg
o, A R O F0 Q4% HERGE] AT 9FA Ale A - AT P WERY 1 ¥ 2
S/ Bke] Qe wish o vebdeh, aela AR AUA/AE UNe] G35 Qe MY Fed)
AR, ol F YPTANE P9 <t A2lsk FES HS Faspl ANk, FELFel ATF A2 A}
Q19 1 e AT e ARl AYHUA S0l tha FAIAT, WBRT 1 FY 2 pslnne] A
A3 2940 AN RS @ F AT 2FAT H2FY, 2 ol Zg el 480l A4 g
Aolg 3712 $adtel B 7 FUA ANV FF ATIFE AN

2
0=
3
=
(]
=
a
i
vel
oo
0x
0H
B
re
=
S
[}
H.L
g

ABSTRACT : This study explores the success factors of co-operatives in the tourism and leisure
service sectors. We reviewed the literature on the success factors of domestic and overseas
co-operatives, and focused on the essential characteristics of co-operatives, which is referred to as
human associations. It was found that business models should be developed in the business sectors that
can meet the needs of co-operative members while showing the benefits of collaboration. In
organizational aspect, the dedication and competence of leaders, and the trust and cooperation among
members, are particularly important. It was also found that active solidarity between co-operatives and
external organizations is necessary to complement competitiveness of co-operatives. The surveys were

!

administered three times. Results from 157 surveys show that 'trust and cooperation among members
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and 'competence and dedication of leaders' were the most important success factors. The differences in
the perception of success factors between the beginning stage and operational stage, co-operative
members and non—members, chairmen of co-operatives and other employees were further analyzed.

Policy implications and research recommendations are discussed.

Keywords : Cooperatives, Tourism, Leisure, Success factor, Questionnaire survey
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