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A Case Study on Kurokawa Hot Spring Tourism Cooperative in Japan**
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ABSTRACT : This study examines the Kurokawa Hot Spring Cooperative in Japan because it is a
consortium of small businesses that built a cooperative system to jointly improve the environment and
market themselves at home and abroad. The case analysis was based on bibliographic data (including

existing research papers, the Cooperative's website and Facebook page, three publicity and information
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materials acquired during the survey in Japan, five reports provided by the Cooperative secretariat), and
interviews with appropriate parties. The interviews primarily addressed the success factors and
characteristics of the Cooperative. According to the analysis, the leading success factors were 1)
establishment of a cooperation system based on leadership; 2) the ability to identify the needs of
customers and to lead the trend based on experience earned in large cities; 3) visible cooperative
projects such as landscaping’ 4) unique features such as outdoor hot springs and tickets that can be used
to enjoy any of the outdoor hot springs in the local area; and 5) projects to improve traffic accessibility
and to foster international tourist attractions. In conclusion, this study gives its counterparts in Korea
three suggestions. First, efforts need to be made to jointly develop products and services and to stage
marketing campaigns for the benefit of all collectively. Second, further academic and policy research
should be conducted to come up with concrete measures for ‘competition’ and ‘joint development’ as
addressed by the interviewees. Last but not least, customized policy support IS necessary to empower

participants in cooperatives and to facilitate the operation of cooperatives.

Keywords : Tourism and leisure cooperatives, Hot spring resources, Local development, Success factors,
Case analysis
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o= by B, A 9AHGAT 58, ¥EY 4 B)oRE FRiiske] A94LE AAA 2
A 4%), 4 S R HE Roh 67, 1 7o) 540] ek, £AE 429 o] AuA
25 @A Rop} 3Hol QA% Aste] YL SRR 2

{1

shjel FRshe Aol FLHL Atk np
3. F27IheA] A4 8 A5y ARARUANNE daele Ae Feisde
ARPABYEEGH FEEFL =ML

ATddes  LEEAL go)eqol HIEH AT S wasto
2 :

FRI S 2}
A=l CiNii3) & &3l 63Ho] 7 B 29l grEt) 2420 o] zhzhe] 9

DEEEL R

7o 247kl 9
A, Bl (143) 2 A3l BAUGH)  goEm)S Bestn gt 8% xdudsg)
FTEAA(2H)E 21AS AlQdshd 4230, AREES 2R 33 9oty g

749 4nH(19%) 0] tif-Rola AHesH(8H),

A% - FUHAYAR] T 87 Eok(6d), A

Hl(39), ARel GE2R), w5(17), Tt V. a7 2 29

A (1H)olt. ¢ PexFEs FAR T 1

e gEger1=5o2A Nozu(2010)E A 1. 24 9 Bxuh

o AR ] o A FRIFLE

Ae Ald® Bashda Fagbeke] o] £ =odAEe Campbell(1975)0] AAlE
Z57} opd mzkekxol ‘Farlele s Bate] B AR (case analysis) &S wah AT
PEzdlo] ZA7t © AL Z A g A} AAE ST ARIEAE BP0 AFEA
Aolgtn A At k. Ishibashi(2005)¢]  ARE AEskaL 8l odolut ARde] Ty
ZAbl wWEw | 2005 BA] FRIFGLH L 9 aeja ARE ARE T e BY T2 HIAY
ol A LA Zhm A ot = A o E ARE ¢ 3l AT 24
ZoFMA YA ksl APu| A2 LeslT el HQleolu ek, SR B S|
9l out erel AL 83517 Y Alwg AWl HY, T RE FARFE AR
Aoz o)zo] BAM AU 93 A|AELS zF (pattern-matching), A% A|A](explanation-
Z AL o)y}, g w Bala ol ¥ building), AIAIE#A (time-series analysis)
Aol S et 9B e A 2l o] F= ARG, Z47he] E4L Al HE, W
B33 Boke TVERI3S 53 FHL QI o}, B2, A AR A4S B ¢
ylo] dgkelo] Ak BTl e tjgoz  FOIXITH(Shin et al., 2003, p.193).

= AZAE A7 147 308 A% ol w =wd d7AES 47 201849 2¢€ 5~7

Thsak Wolo|A A dxtE) o] ofe] AT} AAE A7} 20199 1€ 10~11Y Alelel] F27pehe

1 9o FolnEd ol9jo] xdle] AAr A WHAE FATARIL FRIIHHEZ]
gz o] FhAo|t}, o] 7| ZAXGA S} KB AP WAAES JERAT dERFdE
of FAwAIE S FAlE AgS st gy, A PAREIA 1ARE 302 Bt LeHin

3) CiNii(Scholarly and Academic Information Navigator, pronounced like “sigh-knee”)2] “ZJI{H &7 A
https://ci.nii.ac.jp/search?q=%E9%BB%92%E5%B7%9D%E6%B8%A9%E6%B3%89&range =0&sor
torder=1&count=20&start=1
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o} Flo]~&(Kurokawa Onsen Facebook),
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FHe HuA 5% (Kurokawa Hot Spring
2017; Kurokawa
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Aol iR BEA B9

(Lh) 19864 HExE MEd

T2t Azt AVle A5 Al
Aot} 1986 d0E 1960 Z2d ol %
Ay TRttt By T2 ol
AR =4S oz a9l
EHALTR) g Edv =124 Aol 8
< Wnjsty] ARt | 7beRe] w4
2 2o TR S8 €
g, 2 A WA Age ARYHE 8 =
TRl Y& A= Aol 1990 el
H7IEF7E QA S Bl del gEA A=A
o7 7348 B H9a mjEe] thE FhHE
o} HZFE SlE 1986 8,104m oA A%kt
o] 2001dlE 100%HH, 2007dlE 2007H)
o] A o] ZelA HAek L3 E7F
B} Bk olye} AARAAIIS v E3 9
vkl AAE Zeixeke] A, FRIbelie
199893#H 2003d7H4] 6
A1) eHAE e 5
o (E 2> I & TEUEAd HrEHA
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A, A= A 53 vl aste] YeRd Aol
o} EHI7EEN = WA e o 30~50%7F T
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o34

2000ddlole AEEgAdol =
WA wo] B2 S F3sH dot
Al el A o] 2 A& 00
Uk 407t W, 4
27 HJyv. 99 AWd gL 3Rl st

& 3001) g@eelrt FAAL 22 WA Hol
o] TYUNE YExge) AU} LD BES
APl Bk 20166l T Aeld 2A 3
W AE 7€ 7158 FrimEAe] wAsd
Ay Be BFAL A FAY e
ool e AN 17149 o5 AYL
AeEle, ST, A2 w20} el B
A spedth el ol fold Bl 47}

H, HIZIEHASFR) Eojols Folot R I Suis Fo|

q=E e e G

SR F3A®) Zubg () S i
1986 80,000 SAA = 8,104 Sl 7hA]
1989 510,000 17,000 73,015 AT w4 109 243
1992 754,000 251,000 195,414 AT w4 259k GAg
1995 776,000 259,000 198,779 AT w4 509k 24g
1998 808,000 269,000 171,845 TR vl 758 A
2001 1,097,000 308,760 308,760 TR wlig 1008 24
2002 1,190,000 397,000 509,241 TR vl 1255 g4
2003 1,150,000 383,000 500,154 TR vig 1505 4
2005 984,000 328,000 317,585 TR vig 1755 &4
2007 1,005,000 335,000 338,831 TR vlg 2005 &4

A& Kurokawa Onsen Self-government association., Kurokawa Onsen Tourism Association., & Kurokawa
hot spring hotel cooperative (EJIFIR HiGE - RIS B E - BINRREDEHERLA) (2017). BIEROE,
<), Fukuoka: Kurokawa Onsen Self-government association., Kurokawa Onsen Tourism Association., &
Kurokawa hot spring hotel cooperative. d7AF A543
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FeAhealnte s WaAsln AtrE 47t

7}, Fulr EA B FA 3] wH, 19979 =Y

A HIZE Al ol 19861 AR FE7He} T, 20044 79A A=r3], 2011 A
SAIFARF TLFY V18NS o o] 9F ﬁL—r§4 201283 2014 2HAE7RISA
gk Ale] Ao w gl =S WE F e ny, 20154 2AvEETIHE] E, et
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= gJexdge] Fod A5 ek,
2) ICA 78% ZHolMe| §4: HE, =Z
_ B} 3. AFecol
7o, 3SYE, FTAKY, FZIHE
ICA 793 (ICA, 1995; Lim, 2014)< 4 AEFAR S TAARE Fste] BAe 2
SHEH, A, AS T ABAIAE0 I}, AF8dE v 7R AAE = 9k
2o 2 Fshe AdHoln HEA 23 w3 5rlx]e] AEeole X7t wat M g
AAE 7F FG= 2 dx, B4, A 139 F3], o & FdEAtke 54 Btk 5, 1)
4 1319 A OUE), 53], Xk & gle Aol 7Rk & A 2Hlo] FEE ] o5
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kel 9=l AR B AHleh] 93 HA solth. dolz: #IHe AEUl Eolx=
712AE A AR, B AR AN Ao 1999dellof =it F=pehde vzt

.LL: ;9

tide] BHEolA, PRDVD W ZAe] F4lo] Hol Auxd 2 AGIAGIS
A, wA s 0 Ak eg 9 BEEdel Jldes 34 Ael 2 B
g 9|70l Jake] A, e FANLE X olel, o)F 20024%E AR T I

o
=
=4
77

il

(£ 3) 72IIGLHTLYOILHER FoAY o oiziEAy|

A P FoA AZEARAE] (9] 1<)
1986 ALY - HiZtebE ) - SELEA LY - L TGN, SHBFAF 16,457,168
19879 JHQAEA B FEkady], Aug £y I, =HY AT 30,308,768
1988 WRANTAZA R 7NF, SuIEALENA] 45,554,076
1989 FEIIF2AFFIRIY At 54,242,354
1990 A= 65,720,438
1991d Rdzsy, FAFEA, rtenErId AR 7t 74,422,000
19929 ofa@FelAsds] A, SEwSIWF Y Pt FriREdwdield] wF 105,479,083
19939 HTXFAFA S, ZFEHF B9 120,645,695
19949 FEAHMEA], TVZRRD AN, 253 =2 TP 8 T2t 136,462,405
19951 FoA, dE7IedFs], SEFEeEAd, BRo, FU9R%, T94A 150,907,121
1996 HiSIZME, SA4H7FE 28, =Y =4, eod], FHdus 155,951,399
19973 ZAME, ASLHANNF ALY, FIAdrE, 2P ey, TELAF, 7AB 147,187,578
1998 =323 o, FARNYACIE, FFXFLTT R AAA, HSlEAAA] 24 149,100,998
19999 ZAME, Aok A}, AepulTA EoolA] &4, 7ISAAEEe], dF5HAl 154,747,514
2000 FRIREARA AL, AFE AL, BRI SR, TsAtSS 197,807,386
20019 WA g, FHAdeHel A, As-e AN, FAEgH| 232,914,493
20024 2RFERAL dR2API TN Y], asHAA], L], HASHAE AN 326,212,613
20039 LELHPIFI, eI dzAt, FAGHE], ki A 321,822,674
2004 *—f/‘}‘ﬁ THE, s ER O, AYAATE], el Y=, g 7787 246,732,888
20059 ST PH 2R, AqHAE AH, FFAAFEDVDAR, HZIE 20574 228,461,303
20064 17}5}20"“4 ‘_“&H AHBEMERFFRAZE, AEDER], FALF, AP 28 246,383,174
20079 5313 AGGREAE oE 7L ElZFEF 2007 TG A, FREG A A 242,120,487
20089 FF Q7 A @H 208 SHtolHE 209,031,519
20099 ZAME, A&A duf, mRojY %N 202,313,836
2010 =EojFgoHE, ofdlo| & H|7let ey, H7bey 257 d AR H < 189,647,329
2011 EZFEF 257G AR AR, AN A58, PEERE R0 71E 185,517,184
20129 2AHRELTIISANY, 2o 2R, oAz 2O, A7 AR A] 178.596.116
20139 golB3d, A s 2Tt 173,887,750
2014d 2HAEIKRISAVIY, GPSEE7Iel=xdy 185,406,721
20159 2HvkETE7|UE] AHF, IR, HZFEF30Fd IE 2y oW E 187,234,573
20169 HIZFEF30FE I OME, f3RIAFEZRE O, u&EaAPAdLgy ol Ay 154,092,812

A& Kurokawa hot spring hotel cooperative (22)IIESESEHERLE) . (2017). BIRER 2017455
Kurokawa hot spring hotel cooperative. A2 A4,

iRk Kumamoto:
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