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(Hyman, 2011: 27).
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McCarthy, and Zald, 1996; della Porta and Diani, 1999).
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I A 28 FEES TR el ok #zaie} Mol x| AY e
248 5Ye TEskL, #Y Al A o] Ade B83Sk= 5 (capability)S =
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< HE o1& 7 e HolE € & Atk

AR EEES wExeedd 283 =] B A7ES k2ol ¥y Al
PHE NIzl Ax=s] SholAH, 2003; Bronfenbrenner, 1991; Johnston,
1994; Ganz, 2000; Voss and Sherman, 2000; Lévesque and Murray, 2002;
Fantasia and Voss, 2004; Frege and Kelly, 2004; Milkman and Voss, 2004; Chun,
2009; Lévesque and Murray, 2010; Gumbrell-McCormick and Hyman, 2013;
Schmalz, Lduwig, and Webster, 2018). ol|lZitl, AH(2003)= ZAAME A8 7324
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o] &2 F= 11| el Ztho] exo| dY Ade AR dF A, Al
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oA o= A= 2PEE = QU] wiEelnt”

o] ATl mxo] Y AL ofashs Wl vt 2k A 9 A
ojgh AR TRfollM Pe U E o) A5 HEo] Y dF B4

b

el

7) eIl HEH A8 Al Al AR A A Y(narrative power resources)’©lgE
S AHEETE MARY AY Aol FAUEY RAAT olslE ek, 18 F1E WY
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JA&siint. el AL 4-570de] ARbe FaL F Aol AA Adsksi=
ol A I B 2H9S FAHT 5 A T, AR BAE B

] 9l
o A2 wekshod) mgo] Mtk WA AR Tt 2k

(Table 1) List of Interviewees

Interviewee Affiliation Position Interview Date

A Korean Metal Workers” Union Direct o 8 2010
National Office irector ay 8,

B K Car Local Elected Jun. 5, 2019;
ar Loca Official Nov. 5, 2019

C Porsche Local Elected Jun. 5, 2019;
orsehe Loea Official Nov. 6, 2019

D Korean Metal Workers’ Union Elected Jun. 5, 2019;
Seoul Regional Branch Official Nov. 21, 2019

E Korean Metal Workers” Union Direct Jul. 4, 2019
National Office irector ul. 4,

Jul. 15, 2019;
o Elected
F Car Sales Solidarity Local Official Nov. 5, 2019;
¢ Dec. 5, 2019
G Korean Metal Workers’ Union Elected Nov. 28. 2019
National Office Official ov. =%,

III.

e

W EA 223} 37
1. AR 24 CHA
o] =] B4 o2 2017~2018d ==l 7143t K Car #|3], 24 A

5), Bolr) Asolc), olF BEE AEAL Bilo] FASK: wEAER T4
QT 18 FEIE HE K Carsh E24) &% wFAEL A 18 Fejoln), B

8) = A5 Bol BAxe el A 93 A Dol SAR, A Dl Bl T4,
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Z 7H tidelde). dAlE 367 A o= SR, oF 650m0] kel 71ue
Aot x Ay AERE A7A20199 119) A 2d0] HA] o 223} 7

N
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B ARAR, 370 A Sl 7Hg PR mARAY} 948 Rolck
E24) A3 SRETNEEAEZIL FHSAP A £YA E24E Bt
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O
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|

A QPP wARAE SYs
Aujiths dohlobt ABAE el M WSk REASE FAE] 3
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o olEe Al AR FolA b GOkt wmEEA BY 245 FHS A 9

AR

FAz ) FARL, T B FAAZ FEE S Tk Fo] Al |FE A5AE 41 B
of &3, 2017d EA) AF Fudol FAS= AFEQ & oF 4% 53 olal, Tara}t Fjof
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11 oy 2 4 9k
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Atk thel ol &3 Al msAlE2 T3t AJARIARAE o} an8-a
Y OoRRE EE 745 WEe] REE WA Figith =3 7]dge] A9 ¢l
= 95 AR Qs ¥ e A SR, diEld 23] Aol elar A9
21 95 wkom Ao} gt o]HF A 2015 kxrt AHEUATE s}
7] AARITE olEe] BF A3 el Al AES 2018'd MY R RE =
Ade dAgkoH, HZols IF tigiEe] el vtes HEE 0111013‘1
L Wi 2018 Szl R4l on, A 271 309 A= ldelA
A= oF 600782 ST 1A 343 A 7Y i il =482
S dEolH, ol = &) tiEdle e ® wie ARRE dHE BUAR
if\HﬂrﬁV} S U

a7

i Sl OPH

2. K Car A3 225} 1rd

1) 71314
K Car #3] x2]5}9] 7@/3’]@ aRlegs 7|4 vz Alx=e} g oo} dd
AR o] ddEo] AT A TSR] SKATe] vzt A== K Car

Tl EZPOl Ex AYS Sl A3H allolitt 1 1 01 UH” A=

JENPIN z}xﬂwm% gl dEs GE oA, BAY A 3 A%
HE SK I T A AL sheE), sk AT zwr Folglar o

2 shs 2409 A3 g2o 2 BEw 2y AdoA 5351 ﬂw Zo|3th.
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(Table 2) The Factors Influencing the Organizing of Automobile Sales Workers

K Car Local

Porsche Local

Car Sales
Solidarity Local

- sell-off company

- reform of wage

- dualized sales

* corporate system structure
Opportunity partnership - local labor Iy
. . - recognition of
/ Threat policy for large relations
T employment
and small commission’s . .
. o .. relationship
companies winning decision
© wage system
- wage system - vertical company - wage system
Discontent - employment culture - vertical
insecurity - loss of company culture
professional pride
- communication - communication . direct action\
through SNS through SNS - complex
Associational - close - close piex
. L . coordination
Resource coordination coordination with . .
. . ) with higher-level
with higher-level higher-level L
. . organizations
organizations organizations
Umop Institutional . - labor .rel.atlon
Capacity - - lawsuit commission
Resource .
- lawsuit
- personal
. . disregard and
Discoursive Lo
- - luxury car seller violation
Resource ¢
- ‘respect for
labor’ discourse
Response of moderate strong — moderate strong
Employers
formation of stable formation of stable formation of
Result limited industrial

industrial relations

industrial relations

relations
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A Study on the Factors Influencing the Organizing of
Automobile Sales Workers

Hyun-Il Hwang
Changwon National University

This study investigated the factors influencing the organization of automobile sales
workers using the concepts and analytical framework of social movement theory. Generally,
auto sales workers have been perceived as difficult subjects to organize into trade unions
because of their strong individualistic tendencies and their vulnerability in power relations
vis-a-vis employers owing to fragmentation across small workplaces. However, from
2017-2018, in the wake of the candlelight vigil movement, three auto sales workers' locals
were established in the Korean Metal Workers’ Union. This study analyzes how auto sales
workers could successfully organize into unions within the given environment of
opportunity/threat and grievance-causing conditions by using the concept of “union
capacity”, a concept meant to capture the ability of workers themselves to effectively
mobilize power resources to achieve their aims.

Comparative case analysis revealed two significant findings. First, in all three locals,
organic relations coordinating with upper-level union bodies played an important role in the
union organizing process, suggesting advantages to a national, industry-based union system
for capacity-building rather than an enterprise-level union system. Second, there were
differences in the organizational patterns and outcomes of the three locals, which stem
from company-specific characteristics. Fragmented employment relations and employers'
union-avoidance responses slowed the organizing process but made the local more militant
whereas direct employment relations and employers' moderate responses made the
organizing process both consultative and rapid. The implications that can be derived from
this are that the prospects for union organization in Korea depend on the development of
national, industry-based unions in substance as well as form, and hinges on the union's
capacity to effectively utilize limited resources to counter employer responses.

Key words: social movement theory, trade union movements, union capacity, union
organizing, automobile sales workers



