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Recently, Japanese manga (toon) has a large
number of readers in South Korea. For this
reason, Korean readers are actively using illegal
sharing sites, which are the fastest upload than
Korea official publisher and provide free of
Japanese comics. Therefore, this study investigates
services that prevent spread of illegal sharing site
of Japanese manga. To do research, we identified
some problems from user interview, and
discovered key factors of strategy by doing stake-
holders map and customer journey map. And then
we suggested mobile application, which conducted
user interview for verification. As a result, user
agreed to admire Japanese manga without the
limitation of monthly lump like OTT service. Also,
rather than dealing with the contents of a ’book,
it is a familiar experience to formulate a
consensus by sharing the contents of the same
'volume’ as the domestic webtoon service. Finally,
users felt positively that every weekly or monthly
series of Japanese manga to the fastest
responding to upload pace of service.
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