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A Study on the Improvement of National Emergency Management Agency's Self-assessment
System

— Focused on the Adoption of Malcolm Baldrige Model —

Sang Kyu Rheem

This study aims at analyzing the National Emergency Management Agency's self-assessment
system and applying the Malcolm Baldrige National Quality Management's Criteria. The criteria
of the Malcolm Baldrige model consists of 7 principles. The criteria for performance excellence
are embodied in seven categories, as follows: 1. Leadership, 2. Strategic Planning, 3.
Customer Focus, 4. Measurement, Analysis, and Knowledge Management, 5. Workforce Focus,
6. Operations Focus, 7. Results. These seven kinds of criteria are focusing on the long—term
organizational performance rather than fragmented and short—term organizational performance.
By means of accordance with NEMA's BSC perspectives, minimizing the burden of performance
management is expected to the model. Initially, the opposition members of the Malcolm
Baldrige model can be occur, but through continuous improvement, quality management
techniques for service improvement should be able to take root. And the critical success point
is to find ways to operate Malcoim Baldrige model within the BSC system.

Key words: crisis management, Malcoim Baldrige, self-assessment, performance management,

national emergency management agency



