s=912cel=d M102 H8s 2014. 08 135~151%

A XA ZE|AAE JiMEolof Zhgh AT

A Study on the Improvement of Knowledge Management System in Police
Min Sang Cho™

Department of Law-Public Adminstration and Police, Baek Seok University, Cheonan, Chungnam, Korea

Abstract

It is from the early 1990s began to emphasize this aspect of knowledge management. Now it
is part of the discussion is extended to the members of the organization share knowledge
based on recognition of the importance of knowledge management to utilize the knowledge and
knowledge activities. Currently, the police organizational knowledge management system is
constructed some. However, it represents a limitations in terms of training and motivation for
the organization. Therefore, the discussion of the knowledge that is required to the new
resources of the police organization, in order to solve. This study attempts to analyze
suggestions for the improvement with the situation of the system related program activities and
knowledge of police organization. The police system is built to work on individual knowledge
management activities but operational limitations were found. First, it needs to be improved the
convenience Utilization of the field—oriented knowledge management system. Second, there is a
need for improvement of the knowledge sharing channel for ensuring reliability. Third, it is
necessary the establishment of exclusive departments. Fourth, the incentives must be improved
ways for knowledge adopted. Fifth, there is a need for ways to utilize knowledge of police
retiree.
Key words: police, knowledge management, knowledge sharing, knowledge management

system, police retiree
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