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Cooperation Measures for Optimizing Fire Service Resources
by Wide—area Fire Administration System
— Focused on 'Nara Wide—area Corporation for Fire Fighting' in Japan —
Ju Ho Lee™, Ying Hua Piao, Masatugu Nemoto™
Sun Moon Univ., Kalsan-ri, Tangjeong-myoon, Asan, Chungnam, Korea

Social Science Research Institute, Chungbuk National University,

1 Chungdae-ro, Seowon—gu, Cheongju, Korea

Abstract

This study analyzed wide—area fire administration system of a municipal corporation at Nara
prefecture in Japan to educe management methods for optimizing fire administrative body. A
'Nara Wide—Area Corporation for Fire Fighting' is composed of its affiliate corporations for fire
fighting which are financed by relevant municipalities such as cities, towns and villages. Then
'Nara Wide Area Corporation for Fire Fighting' is restructuring its cooperation network of fire
stations, fire fighting officials and fire fighters to avoid duplication of facility investments among
the existing affiliate corporations concurrently with to improve fire services more efficiently and
rapidly in their areas. Thus not only increasing budget and improvement of working conditions,
but also consideration to optimize fire service resources for its efficient, rapid and sustainable
provision are requisite especially in local governmental level.
Key words: wide—area fire administration, Nara prefecture in Japan, municipal corporation for

fire fighting, financing of fire service, cooperation network.
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