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A Study on How to Reinforce Fire Officers’ Job Competency through Analyzing Difference
between Importance and Achievement
— Focusing on Fire Officers in the Seoul/Gyeonggi—do area —
Ju Ho Lee’

Sun Moon Univ., Kalsan-ri, Tangjeong-myoon, Asan, Chungnam, Korea

Abstract

This study performed IPA analysis in order to find policy issues that require intensive
investment urgently in connection to fire officers’ job competency areas and, at the same time,
performed priority analysis using Borich’s formula and the Locus for Focus Model in order to set
priority among the areas. In the dimension of research methodology, the IPA Matrix and the
Locus for Focus Model showed that there were useful differences in setting the priority of
required investment and education based on differences in indexes forming axes X and Y, and
in particular, the use of the outcome of Borich’s formula made it easy to set priority. In this
sense, these methodologies are believed to be highly useful for the development of human
resources in organizations emphasizing field response competency as required of fire officers
due to the peculiarity of their job.
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<Figure 1> Model of IPA’ Matrix

2) MEQ B4 Borichel 7% 34

Borich(1980)%= &4 3 vl a 53 thel B3t vjmel -4 9l ¥ $E00e) v
o] Mg Fushm, HEZALE Fol ARZALE B3 WAES FAEE H9lEkn FoEd U

RS Fol AN AU Lhhste] £91E ElE 27RA Pl & 4 vk

Borich S5 34 AAPRISE Wed gob 7 glo] UF = ANsE 47 wagel
Wl QA Afls Nem Ui WEH Borch@ TE 4% AFgele] $H%E ANSH(Bae,
2003, Cho, 2009: 373) 74-%-% itk ole]l wh& Borich £7% &4 th3 2tk

138 Korean Review of Crisis & Emergency Management Volume 11 Number 10

Z (RCL— PCL) < mRCL

i=1

N
# RCL: 273 F37 /le] $a% 3,

PCL: @Ae] 537 7jle] 3= 214),

mRCL: 874 e AE A5 8w Ai)

N: A3 Abele) 5

ol m¥ W, Borich RTEE 7 G5 Fawel A we] tlg A7Iele] 4G AFEA}
WS B mEeka 1 Aolo] oigk RS B AN EEeHe wlolehs HolA IPAR-A)
29 AHE o] ol FLE HHS Flo] HEAE Hedihe=

Hol A Aolzt Atk 5 wed] TR AAE Aol Aolg BAlshs A9 Wtel ol Holrt
Ael glom usg FJolgke] LpeAR, FREe] Bk HFAR ALFORN FAEIt Bos
5 757t EolAH, old wet A% H& vhA A Ert B2 dEd diste] & aTw) =
&S 92 5 A, 2015 27-28).

@Y Borich &7Ee] A9 AR whie] 54 4 FoEsr JHAES} B volm 1Ao7} 2
AL FoEe HHAEI BE mowA xolrt fle A4S B
L7-9HAN, 2015 28). 3 Borich@ % 4 BN a7@dse] B 49 f8% ARs
ATae b A A0 G2 Sol, 507 oS zalers A Tl oF 44 UAAT}ERY
A5 2292 s AAAA] W= RS SHAF ok

;

3) The Locus for Focus 2Ee| &8

= disagreement: high disagreement: high
7 importance: low importance: high
=)
3 & LH HH
- § disagreement: low [4] disagreement: low
importance: low importance: high
s}
= LL HL
low Importance high

<Figure 2> The Locus for Focus Model
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<Table 1> Tools for the survey
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<Table 2> Characteristics of the survey participants

frequency valid Percent cumulative percent
male 255 9.7 9.7
gender female 23 8.3 100.0
Total 278 100.0
20's 44 15.8 15.8
30's 110 39.6 55.4
age 40's 87 31.3 86.7
50's 37 13.3 100.0
Total 278 100.0
Fire Fighter 65 241 241
Senior Fire Fighter 50 18.5 42.6
Fire sergeant 83 30.7 73.3
class Fire Lieutenant 48 17.8 91.1
Fire Captain 22 8.1 99.3
Assistant Fire Chief 1 0.4 99.6
Fire Chief 1 0.4 100.0
Total 270 100.0
~10 years 130 47.3 47.3
ST 11-20years 78 28.4 75.6
i) 21-30years 60 218 97.5
30years~ 7 2.5 100.0
Total 275 100.0
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1. 8% do

<Table 3> Analysis of Paired t-test

Factor Importance Performance Importance—Performance gap
M SD M SD M SD ta2t
@ 42590 80914 3.2158 78582 1.04317 1.04671 16.617%+
® 4.3885 .68518 3.1942 .79600 1.19424 1.05706 18.837%*
© 4.5072 .64007 3.0576 .83920 1.44964 1.07279 22.530%%
@ 4.2950 .66856 3.4245 77393 .87050 .96759 15.000%*
® 4.2950 .70535 3.6151 .67929 .67986 .85503 13.257%%
® 3.9532 75139 3.4784 71943 47482 .84828 9.333%*
©) 4.5612 .60222 3.7050 .73049 .85612 .83740 17.046%*
® 3.6583 .95103 3.2590 79564 .39928 .86379 7.707%*
@ 4.0072 .75998 3.4173 77319 .58993 .88152 11.158%*
() 4.3561 .68439 3.7410 .83979 .61511 .94967 10.799#*
® 4.2698 70267 3.3849 .84078 .88489 .98420 14.991%%
(0) 3.9065 .89839 3.4532 79459 45324 .96676 7.817%x
(W) 4.1187 .79503 3.2914 .81811 82734 1.00128 18.777%%
® 3.7806 .92618 3.3885 .79266 .39209 1.04114 6.279x%
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<Figure 3> Analysis of IPA’ Matrix
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<Table 4> Analysis of Borich’ Needs for Fire—fighter’ job competency

Importance Performance Importance—Performance gap Needs
s (e T
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@ 42950 66856  3.4245 77393 87050  .96759  15.000%x 3.7388 6
® 42950 70535  3.6151 67929 67986  .85503  13.257+x 2.9200 8
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<Figure 4> Analysis of the Locus for Focus Model
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