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Abstract

This study is a questionnaire survey analysis of the T/Fs of Gyeongbuk fire service
headquarters. The study postulates member suitability, low hierarchy, informality, and team
building as the distinctive features of T/F, a post bureaucratic organization, and reports the
results of survey on the operations of the T/Fs of Gyeongbuk fire service headquarters. The
study empirically shows that the T/Fs of Gyeongbuk fire service headquarters have operated with
the four post bureaucratic attributes mentioned above. On the basis of the result of analysis,
the study concludes that the adaptability of the fire administration system to environment could
be enhanced when fire service T/Fs transplant the properties of post-bureaucracy into the
system, a typical bureaucratic organization.
Key words: task force, post-bureaucracy, bureaucracy, Gyeongbuk fire service headquarters, fire

administration
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AAEE MR BME HT 3dH0129-20149) <Table 1>3 28 15719 A #¢ix3)
(T/F)E 939 10280] A FAZ2NT/F) =Gl Folsh Aoz A, & AFoAe
ozl APS gido s AERANE ARSI

<Table 1> T/Fs of Gyeongbuk Fire Service Headquarters(2012~2014)
Number T/F Orperation Period MLitszy
Persons

1 T/F .for Mal.<|ng the Specifications of the Safety Experience 2012, 1. 30.~2012. 2. 3. 7
Moving Vehicle

5 T/F fo,r Orawing Up an Imprgvement Scheme of 119 Safety 2012 2. 1 ~2012. 2. 29, 1
Center's Day—to—Day Operations
T/F for Making the Specifications of the Multipurpose _
3 Unmanned Water Truck( |) 2012. 2. 6.~2012. 2. 15. 8
4 T/F for Diagnosing Fire Service Organization( | ) 2012. 6. 1.~2012. 7. 31. 5
5 T/F for Planning the 2012 Fire Fighter Family Field Day 2012. 7. 18.~2012. 9. 8. 4
6 T/F for Planning a Comprehen.s.we Fire Fighting Safety 0012 11. 1.~2013. 1. 31. 6
Counter Measures of Nuclear Facility

7 T/F for Planning a Comprehensive Safety Counter Measures 2012, 12. 13.~2012. 12. 5
for Fire Fighting Field Activities 27.

8 T/F for Making the Gyeongbuk Disaster Response SOP 2013. 1. 7.~2013. 4. 19. 6
T/F for Drawing Up an Improvement Scheme of Ways of _

9 Working and Division of Works of Fire Service Organization 2013. 2. 18.~2013. 4. 11. 13

10 T/F for Planning the 2013 Fire Fighter Family Field Day 2013. 8. 26.~2013. 10. 5. 5

11 T/F for Diagnosing Fire Service Organization(|l) 2013. 8. 27.~2013. 9. 10. 7

1 T/F for Dra\(vmg Up an Imprqvement Scheme of the Task 0013, 12. 2. ~2013. 12. 10. 5

System of Fire Service Organization
13 T/F for Diagnosing Fire Service Organization(lll) 2014. 6. 18.~2014. 7. 4. 7
T/F for Making the Specifications of the Multipurpose _

14 Unmanned Water Truck () 2014. 6. 23.~2014. 6. 27. 6

15 T/F for Planning the 2014 Fire Fighter Family Field Day 2014. 8. 25.~2014. 10. 18. 4
2. 97 2§

A AYEA(T/F)S 549 Alealzl padste] gAHoR, thA] WA Az whE zxolc},
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Aol <Figure 1>3 & FAES A= .
AR, A AFAZAT/F)E A el ok A4e Bfatal Fadaiel Wi dia] 2 o=

AFFERS] a3 3]l A0 gk ek ofsfell niEete] sfof & US 3ol Al AHsH

Bal= gule] 988 A stk(Park, 2006, Ministry of the Interior, 2005).

A, A AFZA(T/F)S 252 IHAdelvt Axeh AMA A|9lel ogh Agks wj=sta, H] 7

Zskd A F2E 7R B 7Y AISAE WA Aotk Baek, 2010; Ministry of the

QA slof st=A1E v FASHA &
AYEAl A5 dAste] B2 dsty Agdo] FoE, EAARF s A8 A¥E
7jo] A5 AT HFAH AAS 1 5HOR F= 22o|thBaek, 2010; Ministry of the
Interior, 2000).

A, Al FAZ2A(T/F)S AL EC] "o gapdAd 5402 Fofstal g olEsHA 3
H4o 7 ANE 4HEsta, A Tl FAYE 1 AlFe) AexAe] HAo] JiAlEY, 2
Ao s TEoR UL X|= o|En FTF

(Oh, 2014; Ministry of the Interior, 2005).

2) & #AFAE GiDolH oA & F 5ol BEAY £4E vlod 27
Al m=olEolAl= BRAE 9] sk ASAA AHAA,
&= 2ZolthMerz, 2011; Baek, 2010: 96). 95399 AE3}=
o] 3-84S om|ghti(Baek, 2010; Oh, 2008). 97 %3} <
A= 27 FAde] MARA FaoF & JFT7t ARl &8-S E ] A G 2F o)tk AFAA
AFAAE 24 A Bslel A FARl tigk A9A FARE A9k FAE oWt (Baek,
2010; Oh, 2008). AlSA A3 AAL}t B#sle] vH(K) ABAZAM 9 & ABAE 7o) opd 32 237
Z, AA7E obd e, FAVE obd A&o] A& /e Aotk ®iatel] g 292 T WY T

3} 2 vEFAS u3tkBack, 2010; Oh, 2014). HBirel 3k g3} @}t =

= G5 HEFEst 4 v qiAo] ofyl /3l :

ok AAAFZZA(T/F) 5749 Hd-aa dds)

A& & BEA| 2Holt) o] E Ae 54 T £ & =T BAstAME

S, A71AAY] & BEAH 47 Azt E o

Al FAZ2A(T/F)e] EAoZ HAs) <Figure 1> o]¢} & mighoa] AAEE 24
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AR AL gke w, oA el et
%2o] ME} sk v il ARl o
(T/Po2 7158 o ldg 9el 49 2 48 e, gl Tt e,

Professionalism

(O Member Suitability ~|:

i

Leader Role

Perfi
(@ Team Building — | erommance ) o | (Force) —| <— @ Low Hierarchy

Learning
Interdependent-

Horizontal Differentiation
Collaborative Dicision Making |:

Mutual Trust-Conflict Resolution Horizontal Operation

Joint Responsibility

Autonomy
(3 Informality ~|i

Temporality

<Figure 1> Framework for Analysis

g AEjel o]e] ATE dolri= AFEARE 20154 4
BE 49 219744 *,446}912 , & 10259 AFAE viESIGITh o] F 935 AEg 3]
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<Table 2> Composition of Question

Question
1. Composed of people with the professionalism necessary for
Professionalism implementation of the task.
Member 2. Members were well aware of the procedure and an efficient way
Suitability necessary for implementation of the given task.
3. The leader grasped correctly the characteristics of the task.
4. The leader alloted the task to members appropriately.
Horizontal 5. Task force(T/F) was operated horizontally.
Differentiation 6. There were not so many hierarchies within the task force(T/F).

Leader Role

.LOW . 7. Work was implemented with no intervention nor instructions from

Hierarchy Horizontal :

Operation outside. : ) .

8. Members communicated and discussed with each other freely.
Autonom 9. Much right was given to members.
y 10. Members implemented work exerting discretionary power.
Informality 11. Members worked pulled out temporarily from the institution to which
Closed Temporality they belonged.

12. It was dissolved once the task goal was achieved.
. Interdependent-  13. Members produced the output cooperatively on mutual-dependence.
Question Collaborative ~ 14. The achievement of task goal was agreed and materialized by team
Decision Making  members.
Mutual Trust: 15. Members implemented the task trusting and relying on each other.

Team Conflict 16. Members coped with conflicts through understanding and

Building Resolution cooperation.
17. Members have the spirit of solidarity.

18. Work was implemented under the corporate responsibility of the
entire members.

19. Mutual responsibility was emphasized to the achievement of work.
20. QOutcome corresponding to the goal was produced.
1
?

—-Ended

Joint

Responsibility

Job Performance 21. The outcome produced was applied to fire service administration.

Performance Role Performance 22. The role given within the task force(T/F) was implemented actively.
Learning 23. | am satisfied with the role within the task force(T/F).
24. Professionalism of work was improved through task force activity.
25. Many things were taught and learned among members.
Open  26. Fill in your usual idea or matters to improve conceming management of the task force(T/F) of fire
~Ended service institution.
Question 27 Fill in the task force(T/F) in which you have taken part.

Learning

. 24 &1t

1. ¥29| BN

Aol gk SHAE F BEOE of#f <Table 3>& XAF tldAte] 5AS WkiA] g Aol

.
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<Table 3> Demographic Features of Respondents

Sex

Institution Type

Rank

Assigned Task

Period of Service

Age

Academic Background

Frequency

Man 92

Female 1
Fire Service Headquarters 36
Fire Station 44

119 Safety Center 12

119 Rescue-EMS Center 1
Fire Man 1

Senior Fire Man 3

Fire Sergeant 13

Fire Lieutenant 18

Fire Captain and Higher 58
Fire Fighting 13
Rescuer 1

EMS Staff

Desk Job 72

Others 6

Under 5Years 4
5Years ~ 9Years 7
10Years ~ 14Years 4
15Years ~ 19Years 15
More than 20Years 63
Under 30(Years Old) 1
30 ~ 34(Years Old) 4

35 ~ 39(Years Old) 6

40 ~ 44(Years Old) 20
More than 45 Yars Old 62
High School and Graduate Lower 18
At College and Graduation 62
At Graduate School and Graduation 13
Whole Personnel 93

Percentage(%)

98.9
1.1
38.7
47.3
12.9

16.1
67.8

43
6.4
21.5
66.7
19.4
66.6
14.0

ARz A ATEASE 54 e geshd dA) g $

98.9% = FAel
N9727+

RS A5 Y

A 11% o2 L]—E}I}T}}guq, 2Fo

Wl 32%, AHAF 11% o2 Ve

ECLERS

67.8%, AES 454

s, NSl At 2 &)

PAARE Tl

o]l o]

o ey

A SHAY TTA%E TV =4
ol4}o] 66.7%= 7HE =4 YERte

HAol AAEkE HEol

A 47.3%, AR 387%, 1199H41H  12.9%,

27 ool 62.4%, A9l 19.3%, A 14.0%,
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<Table 4> Member Suitability Analysis Result

Question Professionalism Leader Role
T/F 1 2 3 4
Average Score 2.0 2.1 1.7 2.0

: T/F for Making the Specifications of the Safety

Experience Moving Vehicle 2.0 2.0 1.5 1.7
5 T/F for Drawing Up an Improvement Scheme of 119 17 17 13 15
Safety Center's Day-to-Day Operations ‘ ‘ ‘ ‘
T/F for Making the Specifications of the
8 Multipurpose Unmanned Water Truck( | ) 1.9 2.3 26 2.9
4 T/F for Diagnosing Fire Service Organization( |) 1.6 1.8 1.2 1.4
5  T/F for Planning the 2012 Fire Fighter Family Field Day 3.8 2.5 2.0 2.5
T/F for Planning a Comprehensive Fire Fighting
6 Safety Counte( Measures of Nuclear Facility 2.3 2.5 1.3 1.8
7 T/F for Planning a Comprehensive Safety Counter 07 03 17 20

Measures for Fire Fighting Field Activities
8  T/F for Making the Gyeongbuk Disaster Response SOP 2.0 2.0 2.0 1.8
9 T/F for Drawing Up an Inprovement Scheme of Ways of

Working and Division of Works of Fire Sevice Organization 13 — 12 12
10 T/F for Planning the 2013 Fire Fighter Family Field Day 2.2 1.6 1.6 1.8
11 T/F for Diagnosing Fire Service Organization(Il) 2.1 2.1 2.1 2.3
T/F for Drawing Up an Improvement Scheme of the
12 Task System of Fire Service Organization 24 26 20 24
13 T/F for Diagnosing Fire Service Organization(!ll) 1.8 2.3 1.8 1.8
14 T/F for Making the Specifications of the 50 00 18 59

Multipurpose Unmanned Water Truck (II)
15 T/F for Planning the 2014 Fire Fighter Family Field Day 2.0 2.0 1.5 2.0
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=
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<Table 5> Low Hierarchy Analysis Result
Question Horizontal Differentiation Horizontal Operation
T/F 5 6 7 8
Average Score 2.0 2.1 2.0 1.5
T/F for Making the Specifications of the Safety
1 Experience Moving Vehicle 1.5 22 2.2 1.2
5 T/F for Drawing Up an Improvement Scheme of 119 17 90 18 15
Safety Center's Day-to-Day Operations ‘ ‘ ‘ ‘
T/F for Making the Specifications of the
8 Multipurpose Unmanned Water Truck( |) 27 28 24 2.1
4 T/F for Diagnosing Fire Service Organization( |) 14 1.8 1.6 1.0
5  T/F for Planning the 2012 Fire Fighter Family Field Day 2.8 2.8 2.5 1.8
6 T/F for Planning a Comprehensive Fire Fighting 18 20 17 17
Safety Counter Measures of Nuclear Facility ‘ ‘ ‘ ‘
7 T/F for Planning a Comprehensive Safety Counter 13 17 17 13
Measures for Fire Fighting Field Activities ’ : : :
8  T/F for Making the Gyeongbuk Disaster Response SOP 1.3 2.8 2.8 1.5
9 T/F for Drawing Up an Inprovement Scheme of Ways of 18 18 16 ”
Working and Division of Works of Fire Service Organization : : : ’
10 T/F for Planning the 2013 Fire Fighter Family Field Day 1.6 2.2 2.6 1.4
11 T/F for Diagnosing Fire Service Organization(Il) 1.9 1.9 2.0 1.6
T/F for Drawing Up an Improvement Scheme of the
12 Task System of Fire Service Organization 28 24 2.0 1.8
13 T/F for Diagnosing Fire Service Organization(!ll) 2.2 2.3 1.8 1.7
14 T/F for Making the Specifications of the 07 20 00 15

Multipurpose Unmanned Water Truck (II)
15 T/F for Planning the 2014 Fire Fighter Family Field Day 2.8 218 2.5 2.0
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<Table 6> Informality Analysis Result

Question Autonomy Temporality
TF 9 10 11 12

Average Score 2.1 2.1 1.4 1.4
: T/F for Making the Specifications of the Safety

Experience Moving Vehicle 1.8 2.3 1.5 1.5
5 T/F for Drawing Up an Improvement Scheme of 119 18 51 15 15
Safety Center's Day-to-Day Operations : : : :
T/F for Making the Specifications of the
8 Multipurpose Unmanned Water Truck( | ) 28 28 1.1 1.3
4 T/F for Diagnosing Fire Service Organization( |) 1.6 1.6 1.4 1.4
5  T/F for Planning the 2012 Fire Fighter Family Field Day 25 25 1.5 1.5
T/F for Planning a Comprehensive Fire Fighting
6 Safety Counter Measures of Nuclear Facility 23 20 1.3 1.5
7 T/F for Planning a Comprehensive Safety Counter 17 17 13 13
Measures for Fire Fighting Field Activities ’
8  T/F for Making the Gyeongbuk Disaster Response SOP 15 15 1.3 1.3
9 T/F for Drawing Up an Inprovement Scheme of Ways of 00 19 i 14
Working and Division of Works of Fre Service Organization ’ ’ ’ ’
10 T/F for Planning the 2013 Fire Fighter Family Field Day 2.4 2.2 1.4 1.2
11 T/F for Diagnosing Fire Service Organization(Il) 2.3 2.3 1.4 1.6
T/F for Drawing Up an Improvement Scheme of the
12 Task System of Fire Service Organization 26 24 1.4 1.8
13 T/F for Diagnosing Fire Service Organization(!ll) 1.7 2.2 1.5 1.5
14 T/F for Making the Specifications of the 03 20 15 15

Multipurpose Unmanned Water Truck (II)
15 T/F for Planning the 2014 Fire Fighter Family Field Day 25 2.8 1.3 1.0
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<Table 7> Team Building Analysis Result

Interdependent:
Oollcborative Mutual Trust

Questions Bt Conflif:t Joint Responsibility

T/F Meking Resolution
13 14 15 16 17 18 19
Average Score 1.6 1.6 1.7 1.8 1.6 1.6 1.8

: T/F for Making the Specifications of the Safety 13 15 18 20 17 13 50

Experience Moving Vehicle
T/F for Drawing Up an Improvement Scheme of 119 15 15 16 15 13 13 15

2 S/afety fCente'\r/]’ skDay—toﬁDaySOperfations —
T/F  for aking the Specifications of the
8 Multipurpose Unmanned Water Truck( | ) 2.0 1.9 1.9 28 20 2.0 2.0
4 T/F for Diagnosing Fire Service Organization( |) 1.4 1.4 1.2 14 1.0 1.0 1.2
5  T/F for Planning the 2012 Fire Fighter Family Field Day 1.8 1.8 2.8 2.0 1.8 1.3 1.8
T/F for Planning a Comprehensive Fire Fighting
6 %a[ietfy C%Lfnter Measu(rjes of lr\]luclear Fgcfility . 1.5 1.7 1.5 1.7 1.5 1.5 20
or Planning a Comprehensive Safety Counter
! Measures for Fire Fighting Field Activities 1.3 1.3 1.3 1.3 1.3 1.7 1.7
8  T/F for Making the Gyeongbuk Disaster Response SOP 1.3 1.3 1.3 1.3 1.0 1.0 1.3
T/F for Drawing Up an Inprovement Scheme of Ways of
9 \Working and Division of Works of Fire Senice Organization 1 1618 18 16 17 17
10 T/F for Planning the 2013 Fire Fighter Family Field Day 1.6 1.8 1.8 1.8 1.6 1.6 2.0
11 T/F for Diagnosing Fire Service Organization(Il) 2.0 1.9 1.9 1.9 1.7 1.6 2.1
T/F for Drawing Up an Improvement Scheme of the
12 Task System of Fire Service Organization 2.0 1.8 22 24 24 2.0 2.0
13 T/F for Diagnosing Fire Service Organization(!ll) 2.0 2.0 1.8 2.0 2.0 1.8 1.8
T/F for Making the Specifications of the
14 Multipurpose Unmanned Water Truck (Il) 1.7 1.5 1.5 1.7 18 1.8 1.8
15 T/F for Planning the 2014 Fire Fighter Family Field Day 1.8 1.8 1.8 23 1.8 1.8 2.0
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<Table 8> Performance, Learning Analysis Result
Job Role

T/ Slested Performance Performance Kl

20 21 22 23 24 25

Average Score 1.8 2.0 1.6 1.9 1.9 1.7
T/F for Making the Specifications of the Safety

1 Experience Moving Vehicle 1.5 1.5 1.2 1.8 1.7 1.5
T/F for Drawing Up an Improvement Scheme of 119

2 S/afety Center’s Day-to—Day Operations 1.6 1.5 16 1.7 1.5 1.4
T/F for Making the Specifications of the

8 Multipurpose Unmanned Water Truck( |) 2.3 2.1 1.9 24 2.0 2.1

4 T/F for Diagnosing Fire Service Organization( |) 2.0 2.2 1.0 1.6 1.6 1.4

5  T/F for Planning the 2012 Fire Fighter Family Field Day 1.3 2.8 1.8 2.8 2.5 2.0
T/F for Planning a Comprehensive Fire Fighting

6 S/afety Counter Measures of Nuclear Facility 1.7 1.7 1.7 1.8 20 1.8
T/F for Planning a Comprehensive Safety Counter

! Measures for Fire Fighting Field Activities 1.7 2.0 1.3 1.7 1.7 1.7

8  T/F for Making the Gyeongbuk Disaster Response SOP 1.8 1.8 1.3 2.0 1.3 1.5

9 T/F for Drawing Up an Inprovement Scheme of Ways of '8 '8 i5 18 I5 ”

Working and Division of Works of Fire Service Organization ’ ’ ’ ’ ’ ’

10 T/F for Planning the 2013 Fire Fighter Family Field Day 1.6 1.4 1.2 1.6 2.0 1.8

11 T/F for Diagnosing Fire Service Organization(Il) 2.3 2.4 2.3 2.4 2.0 1.9

T/F for Drawing Up an Improvement Scheme of the
12 Task System of Fire Service Organization 2.2 3.0 2.0 2.2 2.4 2.0

13 T/F for Diagnosing Fire Service Organization(!ll) 2.2 2.8 1.7 1.8 2.2 2.0

T/F for Making the Specifications of the 18 20
Multipurpose Unmanned Water Truck (I1) ‘ ‘

15 T/F for Planning the 2014 Fire Fighter Family Field Day 2.0 2.0 1.8 2.0 2.3 2.3
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<Table 9> Responses to the Open—-Ended Question

Responses to the Open—-Ended Question

It is required to select professionals of each field. In case that high degree of
professionalism is needed, it is necessary to secure professionals from outside.

- Needed is the plan to secure professiona personnel of each field and pull out when necessary.

- It is required to secure diversity of human composition concerning drawing out creative ideas.

- As for diversification of task force members, it is required to select those who want and to control
the frequent selection of the same employers.

- It is more appropriate for leaders to make harmony among members than to be able to do.

- It is required to pay special attention to the selection of team head because of wasting time when
the role of team head is insufficient.

Member
Suitability

- Problem exposed is that horizontality among members is not guaranteed sufficiently due to the
characteristics of class organization.

- To guarantee the horizontality among members, it can be a device to compose a team with similar
class.

- Discussion not instructional conference is required to draw out diverse ideas and relevant results.

Low
Hierarchy

- Work burden is increased as the original work and task force work are overlapped.

Informality . . . - L
- It is profitable to clearly divide the work of the existing class organization and that of task force.

- It is required to sublate the atmosphere not to neglect the one-sided contention of the persons in
higher position who take part in task force.
- Once the basic goal is established, it is required to operate the task force.

Team
Building

- The existing related class organization tends to neglect the work just at the same time the task
force is composed.

- Sufficient time is required to collect information about advanced institutions and related job.

- The achievement of performance is low because of the insufficient aftermath management on the
outcome of task force(T/F).

-1t is required to prepare a systematical device that can guarantee the implementation of the
outcome of task force.

- After operation of task force, it is necessary to reflect the efficiency of it through reflux.

- There are limited use of office equipment, long distance commute and limitation of time.

- The task force budget support system is required to improve.

- In case of task force for long-term plan establishment, consistent management is required.

- It is required to operate preliminary period of research in operating task force.

Others
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