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Abstract

The purpose of this study is to determine imminent tasks to consider the effective
management of the private security guard company and to explore its practical strategic
direction. We found that the major tasks requiring improvement are; preparation of an effective
system regarding demand and supply of excellent professional manpower, improvement of the
welfare system for professional manpower, and improvement of the training curriculum for
professional manpower. Strategic directions for the effective management of the private security
guard company include, organizing a pool of talented professionals through a linkage with the
specialized educational institution, development of the new contents for security services, and
improvement of the curriculum highlighting practical trainings.
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<Table 1> Demographic Characteristics

Regular employees

Related Sectors career Current career

Participants

10 years

15 years

AQO

10 years

15 years
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8 years

15 years
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