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Abstract

This study was conducted in order to examine how a hierarchical and normative organizational culture influen-
ces the organizational competency of fire fighting organizations in the Busan area. According to the results
of analyses on the factors of hierarchical and normative organizational culture in fire fighting organizations,
emphasis on goal achievement process, department decentralization, flexible control, and normative domi-
nant/subordinate relationship had a significant positive effect on organizational competency. In addition,
task-oriented culture turned out to be most important to be promoted for higher organizational competency,
followed by relationship-oriented culture and specialty-oriented culture. However, authority-oriented culture
was found to impair organizational competency and therefore to be avoided in the future.

Key words: hierarchical normatism, organizational culture of fire fighting organizations, organizational competency of fire
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Table 1. Religbility analysis

Factor Cronbach’s a
Independent
variable

organization culture

(rank norm) 0.864

Dependent variable organization capability 0,914
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Table 2. Results of a gender differences

gender N mean t Sig.
1 2 2
goal completion process fma<19 25 2(?222 1,416 158
emale .
1 235 2.8298
discretionary power f;nn?aie 5 3' 0000 —.455 650
1 235 2.6809
flexible decision—making fma T 5 3'0000 —.833 406
emale .
1 235 2.4894
decentralization f;nnfa‘fe ; 5 0000 1,370 172
1 2 2.531
flexible control form fma<19 25 3'3303 -1.311 191
emale .
1 235 2.5532
flexible relationship f;nn":;e ; 5 0000 -1.176 241
1 235 2.2489
Organization capability fma T 5 2'9000 -2.373 .018
emale .
Table 3. Results of an age differences
age N mean F Sig,
20s 5 1,0000
30 110 2.6818
goal completion process 4OS 90 2.7778 5.588 .001
S .
over 50s 35 2.4286
20s 5 3.0000
30 110 2.8636 .
discretionary power 402 90 2'9444 3.567 015
over 50s 35 2.4286
20s 5 3.0000
30 110 2.6364
flexible decision—making 4OS 90 2.8889 4.909 .003™
S .
over 50s 35 2.2857
20s 5 2.0000
3 11 2.6364 .
decentralization 482 9(? 2'3333 3.206 .024
over 50s 35 2.4286
20s 5 2.0000
30 110 2.5455
flexible control form 4OS 90 2' 6111 1.256 1290
S .
over 50s 35 2.4286
20s 5 2.0000
30 110 2.4545 .
flexible relationship 402 90 2' 7778 3.735 012
over 50s 35 2.4286
20s 5 2.0000
30 110 2.3500
Organization capability 4OS 90 2.2167 1,680 172
S .
over 50s 35 2.1429
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Table 4. Results of an education differences

education N mean F Sig.
high school graduate 60 3.0000
. college graduate 60 2.1667 .
1 let 11,066 000
goal compietion process university graduate 120 2.7083 ’ ’
total 240 2.6458
high school graduate 60 2.7500
. . college graduate 60 2.7500
d t 1,222 297
1seretionary. power university graduate 120 2.9167 ’ ’
total 240 2.8333
high school graduate 60 2.7500
11 duat 60 2.4167
flexible decision—making cotiege graduate : 4.948 015
university graduate 120 2.7917
total 240 2.6875
high school graduate 60 2.2500
11 duat 60 2.1667
decentralization coiese graduate : 15,981 000
university graduate 120 2.7500
total 240 2.4792
high school graduate 60 2.5833
11 duat 60 2.3333
flexible control form coiese graduate : 2.874 058
university graduate 120 2.6250
total 240 2.5417
high school graduate 60 2.5000
. . . college graduate 60 2.5000
flexibl lationsh 661 517
exible relationsiup university graduate 120 2.6250 ’ ’
total 240 2.5625
high school graduate 60 2.1583
o - college graduate 60 2.0917 sk
O t bilit 6.505 002
reanization capabiity university graduate 120 2.4000 ’ ’
total 240 2.2625
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Table 5. Results of a rank differences

rank N mean F Sig.
Fire lieutenant—Fire captain 50 2.5000
Fire sergeant 80 2.6875

goal completion process Senior fire fighter 85 2.5294 3.223 023"
Fire fighter 25 3.2000
total 240 2.6458
Fire lieutenant—Fire captain 50 2.5000
Fire sergeant 80 2.9375

discretionary power Senior fire fighter 85 2.9412 3.754 _012*
Fire fighter 25 2.8000
total 240 2.8333
Fire lieutenant—Fire captain 50 2.4000
Fire sergeant 80 2.8125

flexible decision—making Senior fire fighter 85 2.7059 2,717 .045%
Fire fighter 25 2.8000
total 240 2.6875
Fire lieutenant—Fire captain 50 2.3000
Fire sergeant 80 2.3750

decentralization Senior fire fighter 85 2.6471 2.846 ,038*
Fire fighter 25 2.6000
total 240 2.4792
Fire lieutenant—Fire captain 50 2.4000
Fire sergeant 80 2.5625

flexible control form Senior fire fighter 85 2.5294 1.457 227
Fire fighter 25 2.8000
total 240 2.5417
Fire lieutenant—Fire captain 50 2.5000
Fire sergeant 80 2.6875

flexible relationship Senior fire fighter 85 2.5882 2.292 079
Fire fighter 25 2.2000
total 240 2.5625
Fire lieutenant—Fire captain 50 2.1700
Fire sergeant 80 2.2375

Organization capability Senior fire fighter 85 2.3647 1,369 253
Fire fighter 25 2.1800
total 240 2.2625
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Table 6. Results of a working years differences

working years N mean F Sig.
under 10s 100 2.4500
. 11-20s 95 2.9474
goal completion process 90-30s 35 9 5714 5.564 .001
over 3ls 10 2.0000
under 10s 100 2.7500
. . 11-20s 95 3.0526 s
discretionary power 90—30s 35 9 7143 6.634 .000
over 3ls 10 2.0000
under 10s 100 2.6000
. . . 11-20s 95 2.8947
flexible decision—making 90—30s 35 2 5714 4.892 .003
over 3ls 10 2.0000
under 10s 100 2.6000
11-20s 95 2.4211
d tralizati . 1,659 177
ceemiraeation 20-30s 35 2.2857 ' '
over 3ls 10 2.5000
under 10s 100 2.5000
. 11-20s 95 2.6316
flexible control form 90—30s 35 2 4986 747 525
over 3ls 10 2.5000
under 10s 100 2.4000
11-20s 95 2.7368 «
flexibl lationshi . 2.68 48
exible relationship 90-30s 35 9 5714 .680 .0
over 3ls 10 2.5000
under 10s 100 2.2950
L . 11-20s 95 2.2316
Organization capability 90—30s 35 2 9714 1209 .890
over 3ls 10 2.2000
Table 7. Results T of a Multi-regression analysis
Model Unstandardized Coefficients Standardized Coefficients ¢ S
ode B Std, Error Beta 18-
goal completion process 088 034 148 2.592 010"
discretionary power —.045 .048 —.060 -.936 .350
flexible decision—making .050 .054 .069 1922 357
decentralization 166 041 215 4,076 000"
flexible control form 246 058 317 4.249 000***
flexible relationship 172 .050 .236 3,446 .001™

Dependent variable : Organization capability

Table 8. Results T of a Multi-regression andysis

Unstandardized Coefficients Standardized Coefficients

Model B Std, Error Beta t Sig.
task culture .333 .034 .519 9.787 000"
authority culture -.165 036 -.235 —4.555 000"
relationship culture 372 .046 376 8.055 000"
specialty culture 199 .040 252 4.974 000"

Dependent variable : Organization capability
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