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Abstract

This study aims to compare the causes and the responding processes of the Seohae Ferry (1993) and
the Sewol Ferry (2014) sinking disasters in order to suggest directions for innovating crisis management
systems in Korea. The concept of a core system is introduced for this aim, which is a network hub for
guiding and coordinating systems to a certain direction with consistency. The core system is composed
of value, institution, leadership, devotion, and expertise. Since this concept has been overlooked in the dis-
cussions on the improvement of crisis management systems, this study discusses its functions and roles.
Based on the analysis of the problems in the operation of crisis management systems for the Seohae Ferry
and Sewol Ferry accidents, the establishment of a core system is suggested as a measure of reforming
the national crisis management systems in Korea.
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Table 1. A Comparative Analysis through a Core System Model

Seohae Ferry Sewol Ferry

* Reduced number of voyages cased by stop subsidizing
Value to the remote island line
Failed to secure budgets for disaster management

* The Contingent Labor Force
Minimizing ferry operational cost

* Relaxation of safety regulations

Violating establish ferry related law, Non—Performance

Institution of Safety Inspection Systems * Incapacity for countermeasure and irresponsible
management
. * The ab f | command system fi di . .
Leadership ca senge ot generat ¢o system for responding|, Confusion the a line of command
to the accident
< Sh ; — A i -
' S or‘-uage of crew and non pr0v1'dmg safety 'tr'amlng' + Unexecuted Safety training for crew
Devotion * Not implemented rescue education and training . . ..
. * Not implemented rescue education and training
* Lack of salvage equipment
* Adhesion relationship between shipping company and

Expertise * Neglect of duty Public Officials

Destruction of evidence for Evasion of responsibility|® Evasion of responsibility Public officials

* Insufficient emergency activities of maritime police
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