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Abstract

This study attempts to evaluate fire organizations in Jeollanam-do as a disaster management organization
in order to revitalize them. The findings are as follows. First, integrating work to reduce duplication and wastes
is required regarding their operation, personal management, and budget controls. Second, the field-based
disaster safety prevention system should be established by setting up disaster safety management plan, prepar-
ing for suitable manual, and then providing safety faciliies and equipment. Third, information sharing for disaster
preparedness should be made smoothly, along with collaboration between departments and public-private
cooperative system. Fourth, it is essential that cultivating speciality of disaster management personnel should
follow the processes of recognizing distinct characteristics of disaster management tasks, setting up suitable
training system, allocating the right person to the right place, and giving awards to excellent officers.
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Table 1. Diagnosis evaluation indicators of disaster management fire organization

143

factor subfactor diagnosis evaluation indicator
*internal information sharing
information sharing *external information sharing
*information sharing toward people
*internal collaboration
organicity work collaboration *collaboration between central and local government
*inter—organizational collaboration
. . *recognition of public—private cooperation
pubhc—pn‘vate *private participation into disaster work
cooperation *building level of public—private cooperation
speciality of leader *perception anq will of leader toward. performanc§ improvement
and member *proactlvg aptitude of leader in case of disaster
*member s career, education, qualification etc
. . *inter—departmental clarity about work and responsibility
speciality rlght‘p}elrsorll in the *the person in charge's property and the term of personnel transfer
right place *incentive to excellent officer in disaster safety, reward provision, merit
xmember s participation in 119safety education
educational training *frequency, contents, performance of education
*frequency and performance of practical business training, field training
*unification of disaster management plan setting
organization operation *unification of work implementing system
*unification of situation management in case of disaster
*unification of personnel operation plan setting
integration personnel operation *unification of operating personnel system
*unification of supporting manpower in case of disaster
*unification of budget operation plan setting
budget operation *unification of budget implementing operation system
*unification of supporting budget system in case of disaster
writing prevention *writing rule and manual about .disaster safety and prevegtion
plan, rule, manual *concreteness and respondence on disaster safety and prevention plan
! ’ *applicability and effectiveness of manual in case of disaster
. - *securing facility and operation about disaster safety and prevention
field respondence seczrlng faC} lity *property of facility for disaster safety and prevention
and operation *effectiveness of facility in case of disaster
*securing emergency supporting funding
recovery and reward *recovery plan
*storing goods and materials against recovery

¥ source : Yun, et al (2011)
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criterion main factor details N M M

access to 119information among related organizations 98 3.031

1, information accuracy of situation spread in emergency 98 3.276 303

sharing omitting or distorting information in case of incident 98 3.174 ’

publicity, forecast or warning against disaster to people | 98 3.184
inter—departmental collaboration 98 3.102
o 92 work inter—organizational collaboration 88 2.795

organicity ) . - - - — 3.10
collaboration integrating command system in case of incident 98 2.755
collaboration with center 98 2,776
i ) recognition of public—private cooperation 98 2.551

3. pub 1c—p-r ivate private participation into disaster work 98 2.622 2.55

cooperation
building relationship between public—private 96 2,510
Total 2.893
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Table 3. Synthesis of speciality
criterion main factor details N M M
perception and will' of leader toward performance 98 3 316
1. speciality of improvement 5 39
leader and member proactive aptitude and performance 98 3.214 ’
the person in charge's speciality 98 3.469
inter—departmental clarity about work and responsibility 98 3.031
o 2. righﬁ person in| the person in charge s property and the term of 98 3.949 303
speciality | the right place personnel transfer
reward and incentive to excellent officer 98 2.633
member's participation in 119safety education 98 3.469
3. educational frequency, contents, performance of education 98 3.429 347
training Improving practical business capability and field ’
98 3.296
respondence
Total 3.273
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Table 4. Synthesis of integration

criterion main factor details N M M
o unification of disaster management plan setting 98 2.969

L eriiz;zsron unification of work implementing system 98 3.480 2.97
unification of situation management in case of disaster 98 2.939

2. personnel unification of personnel operation plan setting 98 2.714 97

integration operation unification of operating personnel system 98 2.745 ’

unification of budget operation plan setting 98 2.582

i'p;iii‘i unification of budget implementing operation system 98 2.602 2.58
unification of supporting budget system in case of disaster| 98 2.827

Total

2.753
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criterion main factor details N M M
1, writing prevention concreteness and respondence on safety plan 98 3.143 314
plan, rule, manual applicability of manual in case of disaster 98 3.673 )
2. securing facility plan of securing and maintaining facility 98 3.194 319
) and operation property of facility for safety and prevention 98 2.245 )
field respondence ; - -
securing emergency supporting funding 98 2.296
3. recovery and reward recovery plan 98 2,633 2.30
storing goods and materials against recovery 98 2.429
Total 2.876
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Figure 1. Synthesis result of four factors

field respondence

Table 6. Synthesis of four factors
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