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Abstract

This study examines a successful mediation case of the Buk-Ansan sub-station siting conflict in Korea. An
analytic framework of three steps was used including: understanding mediation, assessing the situation,
and reaching agreement. In the step of understanding mediation, the mediators gained agreement from
both parties in three ways: verbal agreement of the representatives from both parties, consensus-gaining
process of the residents, and written agreement from both parties. In the step of assessing the situation,
the mediators verified the main causes of the conflict and enhanced mutual understanding of the issues.
In the step of reaching agreement, the mediators found that the objective evaluation of alternatives was
important and the task force conducted a joint fact-finding process. This study argues that this case could
reach a win-win resolution particularly due to neutrality of mediators and weak BATNAs of the parties.

Key words: mediation, public conflict, joint fact-finding, BATNA, neutrality of mediators, interests
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Table 1. Sessions in the steps of assessing the situation and reaching agreement

Session # .. . .
Step and Date Participants Discussions and Agreements
15 Mediation Rep. of the Town: 8 .
2014.10,02, Rep. of KEPCO: 7 i,’ ;2‘;?2&0?1;316
(8~11 p.m,) Mediators: 3 ’
2" Mediation Rep. of the Town: 6 . L.
9014.10,16, Rep. of KEPCO: 5 Al E}}f;z;(i;:l::sysiireement to Mediation, Agenda for
(8~11 p.m,) Mediators: 3

Assessing the

D: Q & A letter from KEPCO, Alternative site, Procedural

Situation 3" Mediation Rep. of the Town: 12 .
2014.11,06, Rep. of KEPCO: 7  Problems in the Past, .
(7:30~9p.m.) Mediators: 3 Al Nee§ for a sub—§tat19n 1n‘the area, Launching TF
to find Alternative Sites in the Town
4™ Mediation Rep. of the Town: 12 D: TF present Three Options
2014,11,27, Rep. of KEPCO: 7 A: To Verify Option #3 firstly, To Ask Governments
(7:30~9p.m.) Mediators: 3 to support Option #3 together
th : . .
5" Mediation Rep. of the TOWI?' 12 D: TF reported their activities
2014.12.15. Rep. of KEPCO: 7 A: Further Request to the Government for Option #3
(7:30~9p.m.,) Mediators: 3 ’
th : : .
Reaching 6 Mediation Rep. of the TOWI?' 10 D: TF reported their activities
Agreement 2015.01.23, Rep. of KEPCO: 6 A: To Verify Option #1, TF Activities were Successful
(7:30~9p.m.,) Mediators: 3 ’
7™ Mediation Rep. of the Town: 5
2015,04.04, Rep. of KEPCO: 4 A: Final Agreement

(4~6 p.m,)

Mediators: 3
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Table 2. Positions and interests of both parties

KEPCO Town Citizens
Positions Building the Sub—Station As It was Planned Opposition to the Sub—Station Site
— Building the Sub—Station in the Town _ - e
— Worries to new public opposition when the site Oppqs ition to Unnecessa}r}}f 'Facﬂltles
hanges again — Worries on Uncomfortabilities
Interests ¢ . . — Practical Benefits to the Town if the Sub—Station
— Social Acceptance of the site
— Technically Valid Site be Constructed
. o — Respecting the Citizens
— Economically Valid Site
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