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Abstract

This research develops a crisis management strategy in response to separated and integrated operational
structure of the Daegu Gyeongbuk Development Institute which is currently under the request of separation,
by investigating advantages and disadvantages in separated and integrated operation of the institute.
Independence, research expertise, and efficiency in local governmental support were selected as the factors
for effective performance of local funded institutes. The results suggest that an integrated operational structure
is more effective in terms of independence and research expertise as a think tank while a separated model
is more advantageous for enhancing efficiency in local governmental support and improving responsiveness
to the movement of the Gyeongbuk Provincial Government. In conclusion, it would be recommended to
keep the integrated operational structure but to explore ways to strengthen efficiency in local governmental

support.
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Table 1. Survey results of the institute members about separated and integrated operation

Integrated operation

Integrated operation

(Branch establishment) Separated operation

Respondents Ratio Respondents Ratio

Respondents Ratio

Respondents Ratio

69 100.0% 46 66.7%

18 26.1% 5 7.2%
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Table 2. Survey results of external experts about separated and integrated operation
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Integrated
Integrated operation Separated Cross
. . Other
operation (Branch operation tabulation
establishment) analysis
N N Ratio N Ratio N | Ratio Ratio
Total 230 | 75 32.6% | 76 33.0% 74 32.2% 1.3%
Occupied |Daegu 115 | 44 ¢ 38.3% | 47 40,9% | 23 20,0% =20.111
area Gyeongbuk 15 | 31 ¢+ 27.0% | 29 25.2% 51 0 44.3% 2.6% (p=.000)"
Upper level local government 67 19 28.4% | 23 34.3% 25 ¢ 37.3%
Power level local government 60 24 ¢+ 40.0% 16 26.7% 17 ¢ 28.3% 5.0%
Affiliation | Press and NGO 4] 1 25.0% 3 75.0% X; :1%9834
p=.
Regional innovation organization 60 15 25.0% | 24 40,0% 20 ¢ 33.3%
University 39 | 16 | 41,0% | 13 33.3% 9 i 23.1%
Contac | Yes 126 | 41 | 32.5% | 48 38.1% 37 ¢ 29.4% =8.443
experience | No 96 | 29 | 30.2% | 27 28.1% 35 36.5% 3.1% (p=.038)"

Note: p< .05
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Table 3. Consent reasons of consent respondents for integrated operation
Cooperation The bigger
projects Performance | - Integrated Mediation size of
of large and o s
between . . activities of | institute by
national amalgamative . . .
Daegu and . the Institute | integration
projects researches
Gyeongbuk support
N N ratio N { Ratio | N Ratio N { Ratio| N Ratio
Total 252 | 94 137.3%| 32 12,7% | 47 | 18,7% | 53 21,0% | 26 | 10.3%
Occupied | Daegu 159 | 58 :136.5% | 25 i157% | 31 | 195% | 28 i176% | 17 | 10.,7%
area Gyeongbuk 93 | 36 38 7% | T 7.5% | 16 17.2% | 25 1269%| 9 9.7%
Upper level local government 69 28 1406% | 5 7.2% | 17 24.6% 11 :159% | 8 11.6%
Power level local government 64 27 1422% | 9 14.1% | 10 15.6% 11 1 17.2% 7 10.9%
Affiliation | Press and NGO 1 1 100, 0%
Regional innovation organization 70 23 1329% | 12 1 171% | 10 14.3% 20 1286% | 5 7.1%
University 48 16 :1333%| 6 125%| 9 18.8% 1 :229%| 6 12.5%
Yes 151 | 57 37.7% | 20 132% | 32 i 212% | 26 :172% | 16 | 10.6%
Contac |\, 89 | 32 36.0%| 10 112%| 14 157% | 24 27.0%| 9  10.1%
experience
No response 12 5 41.7% | 2 16.7% 1 8.3% 3 1250%| 1 8.3%
Note : Total number becomes 252 due to duplication responses
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Table 4. Consent reasons of consent respondents for separated operation
In—depth | Efficient support e Definite Removal of
Specialization . . o
support for | for movement of e responsibility instability
R . for individual )
individual provincial local about according to
local government overnment supervision of separation
government building g © the institute issue
N N | Ratio N Ratio N Ratio N Ratio N Ratio
Total 16| 21  18.1% | 24 20.7% 50 | 43.1% | 16 | 13.8% 5 4.3%
Occupied | Daegu 36| 5 139%| 6 16.7% 18 150,0% | 4 11.1% 3 8.3%
area Gyeongbuk 80 | 16 {20.0%| 18 22.5% 32 1 40.0% | 12 : 15.0% 2 2.5%
Upper level local government 45 | 9 {20.0%| 12 26.7% 13 1289% | 7 15.6% 4 8.9%
Power level local government 21 1 4.8% 8 38.1% 12 57.1%
Affiliation Press and NGO 4 3 75.0% 1 25.0%
Regional innovation 32| 6 188%| 2  63% | 17 531%| 6 188% | 1  3.1%
organization
University 14 5 135, T% 2 14.3% 5 35.7% 2 14.3%
Yes 66 | 15 22.7% | 14 21,2% 26 39.4% | 8 12.1% 3 4.5%
Contac 'y 48 | 6 125% | 10 208% | 238 47.9% | T  146% | 2  4.2%
experience
No response 2 1 50.0% 1 50.0%

Note: Total number becomes 162 due to duplication responses, although consent respondents for separated operation are 74,
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Table 5. Relation between operation types and elements for effective role performance of local government-funded institute
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