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Abstract

A growing number of extraordinary climate instability and social malaises has results in frequent occurrence
of various unpredictable disasters all over the world. In response to those, major developed countries have
implemented “Business Continuity Management System (BCMS)’ to provide the core businesses of companies
and organizations in spite of disaster situations. Also, the BCMS-related industries have been developed
by the trained manpower. The Korean government made laws and standards for a BCMS and operated
policies supporting a BCMS, but is now facing limitation in professional manpower and BCSM-related industries.
Therefore, this paper evaluated the dilemma and suggested the resolutions focusing on professional manpower

as a basis of the BCMS-related industries.
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Date Act

Main Content Note

Act on Assistance
to the Autonomous

* Notification and operation of Disaster Management Standards
* Agency business and authorization of outstanding BCP

Amendment (March

July 19th, Activities of enterprise 31th, 2010)
2007 Enterprises for * Assistance for outstanding enterprise Natural disaster
. PHses 1o * Establishing business foundation for Disaster Mitigation — All kinds of disasters
Disaster Mitigation .
Activities
* Planning of BCMS
April 2th, | Company standard * Planning of business goal achievement Amendment (December

* Operation and practice

2010 Disaster Management | Education and training

* Performance assessment and improvement

9th, 2013)
Reflection of “IS022301”

Disaster mitigation

March o *+ Suggestion of detailed planning by Disaster
94th, go11 | Activities based on j oy - ment Standards
corporate planning
. . * Designation of educational institution
Enterprise disaster . . . .
. o * Implementing and planning of education operation
November relief activities, . e . .
. * Performing the certification test for enterprise Disaster manager
4th, 2011 education experts . . . . .
operating regulations * Guidance administration about operation condition
P g reg of educational institution
Disaster management | * Deliberation Commission composition and operation
March and operating * Specialized graduate school selection and agreement
10th. 2014 company specialized | * Specialized graduate school assignment and operation

graduate school
selection

* Checking and evaluating business
* Working expenses management
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National Assistance

v
= Incentive offers
(tax favors, discounts on
insurance, etc.)

v

= Training professional
manpower for BCP

vly_l

Outstanding BCP

—————* . BCP Manaaement

Enterprise

BCP Evaluation and = BCP Consulting

¢ In charge of business

Trainini irofessional

Stepl. Disaster
Mitigation Business Staff

Practical
Activities

(35 hours)

Authentication Consulting . Agency
BCP Consultancy < n:_‘;‘_ipzt-_ Dlsistert Business

itigation Agen (70 hours)

- Certificati Step3. Disaster Certification

— || BCP Certificate Holder “—;,':'h::,t::," P Evaluation

Training professional manpower

Operating a curriculum on a combined

master’s and doctorate program

Mitigation Authenticator (35 hours)

Figure 2. Training professional manpower and application system for BCP
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Phase I
(Disaster mitigation

practical activities)

= Training workers for disaster
mitigation activities in the company

(Agents for the disaster
mitigation activity program)

= Training agents for planning

Phase I Phase I
(Evaluating and recognizing

enterprises with outstanding performance)

= Training of an Authenticator

Purpose and managing disaster mitigation

activities in the company

= Obtaining knowledge for implementing | = Planning consulting
= Obtaining specialized knowledge

= Obtaining practical knowledge for
evaluating based on specialized knowledge

= Understanding the disaster mitigation
activity program
= Basic course for business analysis

= Understanding strategy and
procedure of business continuity

J- Learning cases )

= Planning disaster mitigation activities
= Intensive course for business analysis
= Intensive course for risk assessment and
= Basic course for risk assessment and analysis . :
analysis = Strategy design and practice of
business continuity procedures
= Scenario development and practice

= Understanding certification system

= Authentication of judgment standard
= Judgment process

= Examples of examination activities

= Practical judgment

J J

= Person in charge of safe environment

= Person in charge of risk management

= Person in charge of planning &
evaluation

7

= Person, who passed Phase I, can
become an agent for the ministry of
public safety and security

= Person, who passed Phase II, can evaluate
and recognize the enterprises with
outstanding performance

J = Total: 35 hours

= Total: 70 hours

= Total: 35 hours

Figure 3. Educational training system of professional manpower for BCP
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