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Abstract

This study examines the need of developing outplacement competency among discharged soldiers in Korea,
focusing on vulnerable groups such as the officers who have less outplacement competency and the captains
who receive limited pension support. The results are as follows: First, the recognition survey to the vulnerable
soldiers reveals that their competency levels on all four categories, including attitude toward outplacement,
job adaptation, outplacement knowledge and technical abilities, are lower than what is expected for successful
outplacement. Second, it is found that the captains recognize their current outplacement competency lower
than expected while the warrant officers consider their competency higher than expected. Third, the education
and training for improving outplacement competency should be prioritized on outplacement knowledge and
technical abilities rather than attitude and job adaptation. Finally, more time and efforts should be invested
to cultivate their competency levels in these areas of priority.

Key words: vulnerable groups, discharged soldiers, outplacement competency, education and training for outplacement
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Figure 1. The concept of competency required for re-employment
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Table 1. The competency and lower re-employment capacity
Separator Competency Competency definitions
Self understanding An objective understanding of the ego for choosing a job
Knowledge Understand the career field Finding a job in the field of information and the ability to understand
groups Major knowledge Major field of expertise
(5 Foreign language skills Foreign language literacy
Common sense for a job The basic common sense required by the job
Job search decision making Select a suitable alternative in the search for a job and the ability
Job search information search capabilities Job search and career information and jobs in literacy
Technology Take advantage of the ability of
Groups g 7 Take advantage of the skills necessary for a job social networking
5) a human network
Job search documents have the ability The ability to create documents necessary for finding a job
Job search communication skills Representations and delivery skills
Duties and organizational commitment The pride of performing their duties agd cgntrlbute to the development
of the Organization
Ability to perform the duties of the field |Take advantage of the ability to perform a job with a major knowledge
Job . Effective management of the relationship and taking advantage of
. Interpersonal skills .- . .
adaptation the ability which Pavilion
group Problem—solving skills In the course of performing phelr d'utles has occurred,
(6) problem—solving skills
Resource utilization skills Select the resources needed to carry out their duties and literacy
The ability of self-administration and The ability to develop and manage themselves
development

¥ Source : Ko, et, al (2009: 95),
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Table 2. Five-year work of the soldiers for the medium and long term service status

Separator Average ) 200‘9 ‘ 201‘0 ¢ 201‘1 ‘ 201‘2 ’ 201?
('05~'09) ('06~'10) (07~11) (08~'12) (09~13)

Retired personnel 18,416 17,836 18,061 17,455 19,210 19,518

Employment personnel 10,289 9,956 10,053 10,267 9,961 11,208

Employment rate(%) 55.26 55.8 55.7 55.6 51.8 57.4

% Source : National Health Insurance Corporation(2013), The re—analysis results quoted army headquarters,
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Table 3. The identification of soldiers discharged from the 2015 rated employment status

Maj.r Chief Warrant
Separator Total General N ColJc;nel Capt. Officer Sergeant
Retired personnel 19,515 248 4,656 6,056 961 7,597
Employment personnel 11,208 178 3,256 3,864 424 3,486
Employment rate(%) 57.4 71.8 69.9 63.8 441 45.9

% Source : National Health Insurance Corporation(2013), The re—analysis results quoted army headquarters,
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Table 5. Answer the survey personnel(’13~’15)

Separator Total Captain Sergeant first class| Master sergeant | Major sergeant | Warrant officer
Retired 1,580 726 598 49 116 91
personnel

Hesponse 240 75 65 30 40 30
personnel
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Table 6. Recognition for re-employment knowledge competencies

Current level(P) Level of demand(E) G
Competency | Capability configuration Standard Standard ap
Average . Average . (E-P)
deviation deviation
Serg. F, 3.17 0.805 3.76 0,872 0.59
Und g Serg, M 2.99 0,831 3.60 0,964 0.62
. er:et;n 8 | War, 0 3,90 1,113 3,97 1,085 0,07
Capt, . 2.40 0.770 3.66 0,936 1,26
Total 3.08 0.984 3.7 0.967 0.63
Serg. F. 2.69 0,930 4.07 1,100 1,38
Understanding Serg. M 2.7 0.842 3.52 1.145 0.81
the field of War, O 3.31 0.712 4,31 0.712 1,00
employment Capt, . 2.47 1,074 4.03 0.964 1,56
Total 2,77 0,919 3.87 1,075 1,10
Serg, F, 2.66 0,857 3.79 1.082 1,13
K lod Serg, M 2.50 0.906 3.72 1.131 1,22
NOWIEAEE | job knowledge | War, O 3.83 1,104 3.79 0.940 -0.04
Capabilities
Capt, . 2.38 0,942 3.83 0,928 1,45
Total 2.75 1.071 3.77 1.043 1,02
Serg, F, 1,97 0.981 3.62 1,399 1,65
) Serg, M 2.19 1.061 3.57 1,230 1,38
Foreign
. War, O 2.69 1,105 3.76 1,300 1,07
language skills
Capt. . 1.83 0,791 3.47 1,196 1.64
Total 2,17 1.039 3.59 1,261 1,42
Serg. F. 2.93 0.842 4.03 0.944 1,10
Serg, M 2.82 0,732 3.63 0,813 0.80
General
War, O 3.66 0,769 4.34 1.045 0.68
knowledge
Capt, . 2.48 0.949 3.57 0,817 1,09
Total 2.94 0.880 3.83 0,927 0.89

A RO B QAlskaL Gl RO ebgeh i

95 Ay Q SRS F
A 9, 1A QXeE TY F o dHeR i
(Park, et. al, 2015: 93)%|H, ZAMAT} ZARY AF - Y
AY, 290, 9] 5 Aol TAIglo] Al S5t Al
A HE HAS Sl @ it 22 29 o
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W S B9 o] FaA
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Table 7. Re-employment for recognition for technical competency

. Current level(P) Level of demand(E)
Capability Gap
Competency . h Standard Standard
configuration Average . Average . (E-P)
deviation deviation
Serg, F, 2.83 0.759 3.69 0,712 0.86
Job b decisi Serg. M 2.78 0,764 3.62 0.806 0,84
© Seif:km SASIOM War, 0 4.24 1,057 3,72 0,996 -0,52
g Capt, . 2.47 0,819 3.67 0,884 1,20
Total 3.00 1,025 3.66 0,836 0.66
Serg, F, 2.83 0,711 3.76 0.872 0,93
Job search Serg. M 2,74 0,834 3.55 0.900 0,81
information search War, O 3.90 1,145 4.07 1,100 0.17
capabilities Capt, . 2.80 0.887 3.73 0,907 0,93
Total 2.98 0,984 3.72 0,946 0.74
Serg, F, 2.79 0.902 3.69 1,039 0,90
. Take advantage of | Serg. M 2,72 0,856 3.65 0.997 0.93
Technical e
el the ability of a War, O 3.10 0.860 3.83 1.071 0,73
capabilities
human network Capt, . 2.23 0,935 3.50 0,777 1,27
Total 2.71 0,913 3.66 0,978 0,95
Serg, F. 2.86 0,915 4,03 0,944 1,17
The abilitv of th Serg. M 2.97 0.907 3,62 0.909 0.65
© bty of B 1 war, 0 3.33 0,832 3.21 0.819 0,12
paperwork for a job
Capt,. . 2.27 0.868 3.83 0,986 1,56
Total 2.88 0,942 3.66 0.944 0,78
Serg, F, 3.07 0.842 4.00 0,886 0,93
o icats Serg M 2.99 0.947 3.70 0,975 0,71
Omnsliﬁi‘;a O War, 0 3.14 0,639 3.21 0,675 0,07
Capt, . 2.50 0,777 3.87 0,937 1,37
Total 2.94 0.867 3.69 0,931 0.75
Table 8. Re-employment for attitude competency recognition
. Current level(P) Level of demand(E)
Capability Gap
Competency . ; Standard Standard
configuration Average L Average L (E-P)
deviation deviation
Serg, F. 3.76 0,912 4.00 0.886 0.24
Serg M 3.46 0.901 3.88 0.932 0.42
Positive values War, O 3.28 0,702 3.83 0.889 0.55
Capt, . 3.43 1,104 3.97 0.765 0.54
Total 3.48 0,917 3.91 0.880 0.43
Serg, F. 4,14 0,915 4,34 0.814 0.20
Spirit of th Serg, M 3.46 0.815 3.90 0,825 0,43
pirit of The War, O 3.76 0,739 3.69 0,850 -0,07
challenge
Capt, . 3.37 1,217 4,03 0,809 0,66
Total 3.62 0,943 3.97 0,843 0.35
Serg, F. 3.41 1,018 3.76 0,988 0,35
Attitud Global mind and Serg. M 2.99 0,866 3.68 0.776 0.70
rude Multicultural War, O 3.66 0,814 3,48 0.634 —0,18
competency .
understanding Capt, . 2.93 1,143 3.70 0.837 0,77
Total 3.18 0,977 3.66 0,805 0,48
Serg, F. 3.96 0,881 4,32 0,670 0,36
Serg, M 3.75 0.914 3.99 0.795 0,23
Professional ethics War, O 4.34 0.814 3.76 0.872 -0.58
Capt, , 3.40 1,248 4.03 0.850 0,63
Total 3.83 1,002 4,01 0,811 0,18
Serg, F. 4.24 0,786 4.41 0,682 0,17
o . Serg, M 3.68 1,036 413 0,821 0.45
ooperanve War, O 3,34 0.814 3,97 0,499 0,63
attitude
Capt. . 3.55 1,152 4,17 0.759 0.62
Total 3.70 1,012 4,16 0.741 0.46
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Table 9. Re-employment for job competency recognition

]

X

=

A7} T W
AtjHoR 27 ol

Ash

. Current level(P) Level of demand(E)

Competency Capabﬂmy Standard Standard Gap
configuration Average . Average . (E-P)

deviation deviation
Serg. F, 3.83 0,966 421 0,819 0.38
Duties and Serg. M 3.43 0,947 3.88 0.697 0.45
organizational War, O 4.00 0,707 4.07 0.371 0.07
commitment Capt. . 3.33 0,922 3.57 0,858 0.24
Total 3.59 0.933 3.92 0,733 0,33
Serg. F. 3.28 0.996 4.10 0.939 0,82
. Serg. M 3.10 0,860 3.91 0,800 0,81
tﬁ:iﬁe;oofp;iofﬁd War, O 3.07 0.651 4,03 0.421 0.96
Capt, . 3.10 0,923 3.90 0,712 0.80
Total 3.13 0.860 3.97 0,755 0.84
Serg, F, 3.72 0,960 4.21 0,726 0.49
Serg. M 3.39 0.852 3.99 0,723 0.60
Interpersonal skills War, O 3.97 0.680 3.97 0.499 0.00
Capt. . 3.20 0,847 3.73 0.868 0.53
Job Total 3.52 0.878 3.97 0,727 0.45
competency Serg, F, 3.59 1,018 4.10 0,939 0.51
. Serg, M 3.32 0.696 3,84 0,720 0.52
P rObleSE_lf’SOlvmg War, O 438 0,903 3,93 0,458 —0.45
Capt, . 3.27 0,868 3.70 0,794 0,43
Total 3.55 0,923 3.88 0,746 0.33
Serg, F, 3.72 0,922 4,03 0,823 0,31
o Serg. M 3.19 0,809 3.86 0,772 0,67
Resourcski‘ht:”a“on War, O 3.10 0.557 4,48 0.829 1.38
Capt. . 3.23 0,858 3.60 0,770 0,37
Total 3.28 0.823 3.96 0.835 0.68
Serg. F. 3.86 0,990 4.34 0.670 0.48
The ability of Serg. M 3.21 0,845 3.93 0,893 0,72
self—administration| War, O 3.90 0,772 4,07 0.530 0,17
and development Capt. 3.17 0.950 3.93 0.828 0.76
Total 3.45 0,934 4.03 0.793 0.58
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Table 10. An analysis of much of the competence education and training priorities
Separator Capt, . Serg, F.
- Level of Level of
pe(izrr?cy coi?"?;?;lal‘?i}; o m?;; deI(r;nd Gap Borich | Priority ?;Z?;; deI(r;nd Gap Borich | Priority
Understanding self 2.40 3.66 1.26 4,148 9 317 3.76 0.59 2.204 11
Understanding the field of employment 2.47 4.03 1.56 6,314 1 2.69 4,07 1.38 5,614 2
Cfi;:f:jcg; Job knowledge 2.38 383 145 | 5362 4 266 | 379 113 | 4313 5
Foreign language skills 1.83 3.47 1,64 5,668 2 1,97 3.62 1,65 5,992 1
General knowledge 2.48 3,57 1,09 4,165 7 2,93 4,03 1,10 4,447 4
Job search decision making 2.47 3.67 1.20 4,159 8 2.83 3.69 0.86 3.817 6
) Job search information search capabilities 2.80 3.73 0.93 3.233 10 2,83 3,76 0,93 3,501 8
ngzgiiis Take advantage of the ability of a human network| 2,23 | 350 | 127 | 4.200 6 979 | 369 | 09 | 3308 | 10
The ability of the paperwork for a job 2,27 3.83 1,56 5.490 3 2,86 403 117 4725 3
Communication skills 2,50 3.87 1,37 5,031 5 3.07 4.00 0,93 3,724 7
Positive values 3.43 3,97 0,54 2,117 17 3.76 4,00 0,24 0,966 19
_ Spirit of the challenge 3,37 4,03 0,66 2,687 14 4,14 4,34 0.20 0,898 20
cﬁrtlz)i;tﬁizy Global mind and Multicultural understanding 2.93 3.70 0,77 2,837 13 3.41 3.76 0.35 1,297 17
Professional ethics 3.40 4.03 0.63 2.552 15 3.96 4,32 0.36 1,490 16
Cooperative attitude 3.55 417 0.62 2.502 16 4,24 4.41 0.17 0.760 21
Duties and organizational commitment 3.33 3,57 0,24 0,833 21 3.83 421 0,38 1,597 15
Ability to perform the duties of the field 3.10 3.90 0.80 3.120 11 3.28 410 0,82 3,393 9
Job Interpersonal skills 3.20 3,73 0.53 1,989 18 3.72 4.21 0.49 2.032 14
competency Problem—solving skills 3.27 3.70 0.43 1,603 19 3.59 4,10 0,51 2121 12
Resource utilization skills 3.23 3.60 0.37 1,320 20 3.72 4,03 0,31 1.251 18
The ability of self—administration and development| 3,17 3.93 0,76 3.013 12 3.86 434 0,48 2,095 13
Serg M War, Total
Llevel of Level of Level of
gi:ﬁ;; demand Gap Borich | Priority i‘jgle(;)t demand Gap Borich | Priority %&(}S demand Gap Borich | Priority
(E) () (E)
2,99 3.60 0,62 2,036 15 3.90 3.97 0,07 0,274 13 3.08 3.mn 0,63 2174 13
2.7 3,52 0,81 2,858 7 3.31 431 1,00 4310 2 2.1 3,87 1,10 4,240 2
2,50 3.72 1,22 4475 2 3.83 3.79 -0,04 -0,131 16 275 3,77 1,02 3.770 3
2,19 3,57 1,38 4,909 1 2.69 3.76 1,07 4,019 3 2,11 3,599 1,42 5.099 1
2,82 3,63 0.80 2.681 9 3,66 434 0,68 2,993 5 2,94 3,83 0,89 3,366 5
2,78 3.62 0,84 3,046 5 4,24 3.72 -0,52 -1.411 19 3.00 3.66 0,66 2.564 11
2,74 3,55 0,81 2,882 6 3.90 4,07 0,17 0,702 9 2.98 3,72 0,74 2,749 9
2.72 3,65 0,93 3,388 3 3.10 3,83 0,73 2,773 6 2.7 3,66 0,95 3.474 4
2,97 3.62 0,65 2,363 14 3.33 3.21 -0,12 0,332 11 2,88 3,66 0,78 3.007 7
2,99 3.70 0,71 2,624 10 3.14 3.21 0.07 0,221 14 2,94 3,69 0,75 2,797 8
3,46 3.88 0,42 1,632 20 3.28 3,83 0.55 2,113 8 3,48 3,91 0,43 1,694 17
3,46 3.90 0,43 1.695 19 3.76 3.69 -0,07 -0,254 17 3.62 3.97 0,35 1,365 18
2,99 3,68 0,70 2,561 12 3.66 3.48 -0,18 -0,600 18 3.18 3.66 0,48 1.772 16
3.75 3,99 0,23 0,924 21 434 3.76 -0,58 —2,204 21 3.83 4,01 0,18 0,715 21
3,68 413 0.45 1,856 17 3.34 3.97 0.63 2,464 7 3.70 416 0,46 1,908 14
3.43 3.88 0.45 1,745 18 4,00 4,07 0,07 0,281 12 3.59 3,92 0,33 1.273 19
310 3,91 0,81 3.176 4 3.07 4,03 0,96 3,891 4 313 3.97 0.84 3.338 6
3,39 3,99 0,60 2.541 13 3.97 3.97 0,00 0.000 15 3.52 3.97 0,45 1.8M 15
3,32 3.84 0,52 2,004 16 4,38 3.93 -0,45 -1,762 20 3.9 3.88 0,33 1,260 20
3.19 3,86 0,67 2.570 11 3.10 4,48 1,38 6,179 1 3.28 3,96 0,68 2.674 10
3.21 3.93 0,72 2,731 8 3.90 4.07 0,17 0,702 3.45 403 0,58 2,310 12
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