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Abstract

After defining collaborative governance, this study identifies governance problems and resolutions. This study
claims: Governance actors should collectively formulate clearer regulations for disease prevention and
response. Governments need to prevent the Lake Wobegon Effect and invest to recruit medical experts
to grow the number of medical experts available in the field. Governments need to organize their employees’
labor, compensate them for their sacrifice, and manage their stress. Governments should collaborate with
private organizations and the military to mobilize their collective resources quickly. To support this collaboration,
governments need to expand their budgets via various routes. Guided by facilitative leadership, domestic
and international agencies should collaborate and communicate to expand and diversify their information
and financial support.

Key words: MERS outbreak 2015, MERS outbreak 2018, respiratory viral infectious diseases, Middle East Respiratory
Syndrome(MERS), collaborative governance, Lake Wobegon Effect
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Figure 1. Spread of MERS by medical institutions and confirmed patients
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Table 1. Direction of Collaborative Governance for the prevention and response to respiratory viral infectious disease

Classification Problems

Direction of Collaborative Governance

Institutional Design - Negd for preventive | _
policy

Formal and informal citizen and civil society participation
Energizing discussion
Creating practical guidelines and law

— Lake Wobegon Effect
— Lack of expertise and | —

Formal and informal participation among collaborative governance
actors, advertisement to resolve Lake Wobegon Effect

Building trust, consideration of redundancy and stress
Scholarship and subsidy payments for the expansion of preventive
medicine and epidemiological experts

Personnel management system improvement and active promotion

g:;?)zil;iﬁ?’; high labor intensity |— Change temporary workers into permanent position (or maintaining
and Trust — Temporary medical proficiency)
personnel — Establishing complementary resolution to address communication
— Stress of medical staff | problems and excessive work
— Appropriate compensation for workers who risk their livelihood when
dealing with infectious diseases
Collaborative — Managing strfass and 'trauma
Process — Exchange of international support personnel
5;;:;?2;12{15&“ — Incentive for private organization participation
Organization expansion - ].)ispa‘Fch mi}litary to di.sastgr% education and incentives relatgd. to
Area: Capacity |- Lack of infectious infectious diseases during civil defense and reserve forces training
. . e — Expansion of public health institutions and objective evaluation
Reinforcement disease facilities

— University hospital
excessive burden

Severe symptoms need to be classified by ambulance, medical staff,
community physician to relieve burden placed on university hospitals

— Lack of disaster

Resource Area
relevant resources

Transfer budget

Collecting collaborative fund via diverse routes (cloud fund, civil
society participation, redistributing fines and penalties, encouraging
donation of tax return, collaborating with international
organizations)

Facilitative Leadership - i‘?ﬁiﬂﬁ;ﬁ?ﬁfﬂnp and| _

Leadership addresses organizational conflicts
Leadership facilitates micro and macro communications and problems
Empowering subordinates within government organizations
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