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Abstract

The purpose of this study is to raise the morale of fire officers who are disaster management activists
and to find the factors that affect morale in order to manage the morale of fire fighting organization efficiently.
Morale can be defined as a voluntary, ongoing state or spirit that recognizes an organization’s goals, maximizes
its ability to achieve its goals, and works with its members. The main results of this research are as follows;
First, job stability and low concerns about punishment are affecting morale. Second, working conditions
such as salary, allowance, welfare, and working time affect the morale. Third, working environment including
workload, job intensity and difficulty, and risk of work were found to have no effect on morale. Forth,
social recognition, social status, and social status did not affect morale. Fifth, fair personnel system and
career management are affecting morale. Sixth, Self-actualization such as pride, self-esteem, aptitude,
education and training system affects morale. Finally, the positive relationship with the peers, the trust
and belief of the supervisor and the subordinates, and the strong sense of belonging to the fire department
were found to affect morale.

Key words: fire officer, fire fighting organization, morale, disaster management
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& Development), HR(Human Relationship), JB(Job), JS(Job Satisfaction), JS(Job Stability), PM(Promotion), PS(Personnel System), S&A(Salary &
Allowance), SR(Social Recognition), SS(Social Status), WC(Working Condition), WE(Working Environment), WF(Welfare),
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Table 2. Hypothesis of research

Classification Hypothesis
Hypothesis 1 The job stability of firefighting officers will affect morale.
Hypothesis 2 The working condition of firefighting officers will affect morale.
Hypothesis 3 The working environment of firefighting officers will affect morale.
Hypothesis 4 The social recognition of firefighting officers will affect morale.
Hypothesis 5 The personnel system of firefighting officers will affect morale.
Hypothesis 6 Self-actualization of firefighting officers will affect morale.
Hypothesis 7 Human relationship of firefighting officers will affect morale.
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Table 3. Results of reliability analysis

o] Cronbach’s « & A€ &3] I =

AN BT A #E2] A %9l Cronbach’s « %k—s— 0~1
o] gk 7HAH, #hol E45 A&t sva

ARE el G A o] fo]ojok Fth= ]S itk
S5 Ao et A At 2 AR Gukd o
2 A3 FsHLofol M= (.6 o)l AlF sl EA47}
Sl 2 o= 738t WA Atkar Aekeitt
(Hwang, et al., 2016: 384; Kwon, 2017: 99-100).

B =59 A s E4 A3HE <Table 3>3 o] 2l
R A3 Hr7b £ 2219 Cronbach’s o ¢ ol
06 o]}z ﬂﬂEoﬂ AL YlE Ao Y,
U 6712 8912 0.7 o] 32 NE eI}t £ A
O F eyt

dAgol

2. EMUINRLY oY £
AN RAE 24 FARA gt B 24
°l7l w Zof e1E EAL Hobsls AL

3 &
59 *}%}%%7}% Yo Zo| FEo| o}
o
=

Factor Item number Number of questions Cronbach’s «
Morale level 1-1, 1-2, 1-3, 14 4 87
Job security 2-1, 222 2 .602
Working Condition 3-1, 3-2, 3-3, 34 4 .826
Working environment 4-1, 4-2, 4-3 3 835
Social recognition 5-1, 5-2 2 615
Personnel system 6-1, 6-2 2 .866
Self-actualization 7-1, 7-2, 7-3 3 766
Human relationship 8-1, 8-2, 8-3 3 .851
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& gl=t SthKwon, 2000 :36).
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AE 2 30~39417F A SHA T 38.5%(148%) = Az =& Zlog Yehyt
7V Bk, 40~49A4] 29.2%(11278), 50~59A41] 21.9% gl g B s AuEE A9 o4 33.9%
Table 4. Demographic characteristic
Classification Variable Frequence (No.) Percentage(%)
Male 357 93
Gender Female 27 7
Sum 384 100
Under 29 40 10.4
30~39 years old 148 38.5
Age 40~49 years old 112 29.2
50~59 years old 84 21.9
Sum 384 100
Below high school grauation 115 29.9
College graduation 104 27.1
Education University graduation 158 41.1
Graduate school 7 1.8
Sum 384 100
Fire fighter 93 242
Senior fire sergent 87 22.7
Tob rank Fire sergent 71 18.5
Higher than Fire lieutenant 130 339
etc. 3 0.8
Sum 384 100
Below 5 years 103 26.8
5~10 years 91 237
Length of Service 10715 years sl %6
15~20 years 34 8.9
Over 20 years 119 31
Sum 384 100
Alert & preparedness 97 253
First aid 52 13.5
Tob feld Rescue 86 224
Administration 82 214
etc. 67 174
Sum 384 100
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Table 5. Influencing factor analysis affecting firefighting officers’'morale

Non-standardization Standardization
Model factor factor t P F R
B Standard error V4
(Constant) 1.119 183 6.105 0.000
Job security 139 044 160 3.151 0.002"
Working condition 242 054 251 4.492 0.000"™"
Working environment 030 .051 .033 588 0.557
Social recognition 016 043 018 381 0.703 B8 0398
Personnel system -152 043 -172 -3.549 0.000""
Self-actualization 295 055 313 5.348 0.000""
Human relationship 136 .051 145 2.686 0.008™
a Dependent variable: morale level
™ P<0.01, " P<0.001
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Table 6. Hypothesis verification
Classification Hypothesis Accept/Reject
Hypothesis 1 The job stability of firefighting officers will affect morale. Accept
Hypothesis 2 The working condition of firefighting officers will affect morale. Accept
Hypothesis 3 The working environment of firefighting officers will affect morale. Reject
Hypothesis 4 The social recognition of firefighting officers will affect morale. Reject
Hypothesis 5 The personnel system of firefighting officers will affect morale. Accept
Hypothesis 6 Self-actualization of firefighting officers will affect morale. Accept
Hypothesis 7 Human relationship of firefighting officers will affect morale. Accept
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