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Abstract

The purpose of this study was to derive implications for the employment support program for young soldiers
through the survey on the perceptions and needs of young soldiers on Activate Youth Recruitment and
Start-up Business (SOS project) by the Korean Ministry of Defense as a part of the government’s job
creation policy. For this purpose, it investigated the level of recognition of the importance of the current
employment support program, along with their satisfaction levels, using the IPA (Importance-Performance
Analysis). The result was as follows: First, the perception level was relatively high in certification acquisition,
credit recognition system, self-development support, and online education support. Second, the scores
of importance perception and satisfaction were measured as 3.69 and 3.13, respectively. Third, the IPA
results suggested that it was necessary to maintain the current status of self-development support,
certification acquisition and credit recognition, and the reform and expansion of the soldier’s savings due
to high scores for both importance and satisfaction, while they differ by group for other programs.

Key words: SOS project, young soldiers, IPA
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Table 1. Subjects of activate youth recruitment and start-up business(SOS project) for young soldiers

Title

Subject

1.1. Visiting 1:1 counseling

* Career support training
* 1:1 in-depth consultation

. Training for improving professional
Competency

* Training for improving employment competency

* Training for improving startup competency

* SMEs field trip

* Employment special leave newly

* Reflected employment leave results in incident evaluation

1. Visiting SOS Project

. Link to good quality SME

* Established of excellent SMEs pool

* I dentify job needs of SMEs

* Regular matching system

* Youth recruitment consortium

* Customized vocational training between military units and local SMEs
* Defense employment fair

* I ncentives for excellent recruitment

. Cross supporting into a Youth Startup
Academy

* Participating in a Youth Startup Academy
* A Youth Startup Academy-ADD collaboration System

2.1. Career / Working conditions

* Legal basis for military employment support
* Reflected employment support results in incident evaluation

2.2. Life cycle career management of

military-society linkage

2. conditions for creating youth
jobs in the defense sector

* Expanding employment-specific specialty diseases
* Military service career design

* Certification

* Credit recognition

* Customized recruitment support

* NCS-based military job standardization

* [ ssued military career certification

23.

[98)

Support for raising money linked to
bottle salary increase

* Expansion of financial product and payment limits
* I nterest rate hikes and tax-exempt benefits

2.4. Expansion of jobs in the defense sector

* Activate paid support soldiers

* Activation of soldiers = NCO recruitment
* Fostering professional technicians

* Use of civilian personnel

% Source: Ministry of Defense. 2018. 3. 21. Activate Youth Recruitment and Start-up Business(SOS project). 15-16.
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Table 2. Characteristics of respondent’s (unit : persons(%))
military officer military duty soldier sum
High school graduate 172 (16.7) 211 (23.1) 383 (19.8)
Education College graduate(including leave/drop out) 174 (16.9) 205 (22.5) 379 (19.5)
University graduate(including leave/drop out) 671 (65.3) 486 (53.3) 1,157 (59.7)
Graduate school(including leave/drop out) 10 (1.0) 10 (L.1) 20 (1.0)
Army 686 (66.8) 493 (54.1) 1,179 (60.8)
Navy 98 9.5) 116 (12.7) 214 (11.0)
Types -
Air Force 184 17.9) 190 (20.8) 374 (19.3)
Marine 59 (5.7 113 (12.4) 172 (8.9)
Hope for long term Yes 703 (68.5) 61 6.7) 764 (39.4)
work No 324 (3L5) 851 (93.3) 1,175 (60.6)
sum 1,027 (100.0) 912 (100.0) 1,939 (100.0)
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Table 3. Questionnaire for the perception and need analysis SOS project

subjects

category

Visiting 1:1 counseling

counseling

SOS Project | Training

Improving employment competency support training

Improving startup competency support training

SMEs field trip

support training

Link to Good Quality SME

system(matching work)

Career / Working

Conditions conditions

(in service)lmprovement for training | Online training program

support training

Self development Cost Support support training

Life cycle career

(before service)Military service design
based on major and career

Employment custom specialty soldier | system(matching major)

conditions for | management of
creating youth | military-society linkage
jobs in the

(in service)Acquisition of

performance experience

qualifications and credits using job | Qualifications and credits

support training

defense sector .
Support for raising money

linked to bottle salary
increase

Reorganization for expansion soldier savings

system(cost assistance)

Expansion of jobs in the
defense sector

Activate paid support soldiers(4,500 persons)

system(cost assistance)

Y7 ZE 3¢ sos ZRAE gl S Fof 3. fpud
Ad 9 % A 240 mE AYAEES 71E FAE HaAe Aol Am 4 of i ghe}
OS2 <Table 4>9} Zo] F43HAth < A% NERY, FddEe] Adstal Y TRE
A4S QAL AQAES 878 fEHt] o WA AR YE AR VEE Tt 913 7]
BA87) e A=Y AAd wet A, 1§EHA] AN A, JedE Haato] EA4S At
4 AR FRste] 84S AAE o, £ 714 Atk e Baato] E4L AT SHE ol ¥
= B4 A} cronbach’s ¢ 7F FLEE 932, TFEEE ol TR E Boslr] g ASE [PA +4
£ 94002 ZAHEES 284S SRl e e o 9AM FEE o] JIAEe Akl B3 T84
gl = i I WEE7E Fou @ 2o] & Hol=A FskaL
Table 4. Reliability analysis results
cronbach’s @
category importance satisfaction
(a=932) (@=.940)
1. Counseling 1.1 Visiting 1:1 counseling 928 936
2.1 Training for improving employment competency 924 932
2.2 Training for improving startup competency 931 931
. 2.3 SMEs field trip 925 932
2. Support training - —
2.4 Online training program 925 934
2.5 Self development cost support 927 937
2.6 Qualifications and credits 928 938
3.1 Matching work 3.1.1 Link to good quality SME 922 931
3 s 3.2 Matching major 3.2.1 Employment custom specialty soldier 924 933
. System
¥ ) 3.3.1 Reorganization for expansion soldier savings 928 938
3.3 Cost assistance - - -
3.3.2 Activate paid support soldiers .926 934
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Table 5. The result of analysis on the recognition and needs
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military office(n=1,027) military duty soldier(n=912) sum(n=1,939)
t-test
recog | importance | satisfaction | yecog | importance | satisfaction recog | importance | satisfaction
nition | Ave | SD | Ave | SD | nition | Ave | SD | Ave | SD importance satisfaction nition | Ave| SD | Ave| SD
. 200 169 . | 369
counseling | 1.1 (19.5) 3.79 1 0.98 | 3.02 | 0.89 (185) 343 | 1.04 | 2.87 | 1.02| .000 .000 (19.0) 3.62| 1.02]2.95| 0.96
312 200 . e | 512
2.1 (304) 3.83 1096 | 3.08 | 0.89 (21.9) 349 | 1.01 | 2.92 | 0.98| .000 .000 (26.4) 3.67]1.00|3.01]0.93
243 182 - e | 425
22 237 3.75 1097 | 3.08 | 0.90 (20.0) 3.50 | 1.41 | 291 | 1.04| .000 .000 21.9) 3.63|1.20| 3.00| 0.97
216 174 . - 390
23 (21.0) 3.73 1095 | 3.05 | 0.88 (19.1) 346 | 1.03 | 2.91 | 1.02| .000 .001 20.1) 3.60| 1.00| 2.99 | 0.95
support
- 370 476 “ 846
training 24 (36.0) 3751094 | 3.18 | 0.89 (522) 3.62 1 1.02 | 3.20 | 1.05| .003 651 43.6) 3.69| 098 3.19| 0.97
409 493 w 902
2.5 (39.8) 3.98 10.96 | 3.36 | 0.98 (54.1) 3.85 | 1.03 | 3.41 | 1.09| .004 283 (46.5) 3.92|1.00|3.38| 1.04
455 493 . 948
26 (443) 3931095339098 (54.1) 3.81 | 1.02 | 3.36 | 1.08| .006 516 (48.9) 3.88] 098] 3.37| 1.02
sum 3.8310.78 | 3.19 | 0.76 - 3.62 [ 0.82]3.12 083 .000™ .046 - 3.73]081]3.16| 0.79
matching 212 188 - we | 400
work 3.11 (20.6) 3.71 1 0.94 | 3.08 | 0.86 (20.6) 344 1 1.01 | 291 | 1.00| .000 .000 20.6) 3.5910.9813.00]0.93
matching 268 318 - . 586
| major 321 26.1) 3711097 | 3.15 | 0.90 (349) 348 | 1.01 | 3.03 | 1.02| .000 .005 (302) 3.6010.993.10| 0.96
<
& 309 375 684
g 331 391 1093|334 (093 3.86 | 1.03 | 341 | 1.10| 224 150 3.88|0.97]3.37| 1.01
" cost (30.1) (4L.1) (353)
assistance 293 276 . we | 569
332 (28.5) 3.64 1095 | 3.17 | 0.88 (303) 339 | 1.00 | 3.01 | 1.01| .000 .000 (293) 3.5210.983.10] 0.95
sum - 3.74 1 0.80 | 3.19 | 0.75 - 3.54 [ 0.84 | 3.09 | 0.86| .000™" 018 - 3.65]0.83]3.14| 0.81
total 3.80 {076 | 3.17 | 0.72 - 3.58 [0.79 | 3.09 | 0.81| .000™" 012 - 3.69]0.78]3.13| 0.77
Note 1) refer to <Table 4> for item number.
2) Figures in parentheses of recognition are % of the group.
3) Importance and satisfaction are 5 points Likert scale
4) " 1 p < 0.001, "p < 0.005, “p < 0.05
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Figure 1. The result of IPA analysis
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Table 6. The result of analysis on the recognition and needs

(group: military officer)

military office(n=601) military duty soldier(n=426) est sum(n=1,027)
~tes
recog | importance | satisfaction | recog | importance | satisfaction recog | importance |satisfaction
nition | Ave | SD | Ave | SD | nition | Ave | SD | Ave | SD |importancesatisfaction| nition | Ave| SD | Ave| SD
. 138 62 . 200
counseling 1.1 (23.0) 3.78 10.95 | 3.07 | 0.86 (14.6) 3.81 [ 1.02 12951092 .570 037 (195) 3.791 0.98 | 3.02| 0.89
203 109 w | 312
2.1 (338) 379 1093 | 3.15 | 0.83 (25.6) 3.89 [ 1.00 | 2.99 [ 0.95| .093 .005 (304) 3.8310.96|3.08| 0.89
160 83 we | 243
22 (26.6) 3711094 | 3.17 | 0.84 (19.5) 3.81 | 1.01 | 295 1097 .095 .000 237) 3.75/0.97 | 3.08| 0.90
23 133 3.68 1091 | 3.14 | 0.83 63 3.80 | 1.00 | 2.93 | 0.93| .047" 000" 216 3.7310.95|3.05| 0.88
@55 | T ' ’ ’ (148) | ' ' ' ' ' (2L0) | ' ' '
support training 230 140 . 370
24 (383) 3.70 1 0.94 | 3.20 | 0.85 (329) 3.83 1095 | 3.15 095 .023 Al5 (36.0) 3751094 3.18] 0.89
244 165 " 409
25 40.6) 3.90 1 0.96 | 3.36 | 0.95 (38.7) 4.08 | 0.94 | 3.35 | 1.03| .003 886 (39.8) 3.9810.96|3.36] 098
265 190 . 455
26 44.1) 3.88 10.93 | 341 1092 (44.6) 4.01 | 0.96 | 3.35 | 1.05| .037 263 443) 3.9310.95|3.39] 0.98
sum - 3781077 324|072 - 391 | 0.80 | 3.12 | 0.81| .035 014" - 13.83]0.78]3.19| 0.76
matching 145 67 . - 212
work 3.1,1 24.1) 3.66 1 0.90 | 3.14 | 0.81 (157) 378 [ 098 [2.99 | 0.91| .047 .003 (206) 3.711 0.94| 3.08| 0.86
matching 174 94 N 268
B major 321 (29.0) 3.69 1095 3.21 1 0.86 2.1 374 1099 | 3.07 | 095 .382 013 26.1) 3.711 097 3.15] 0.90
<
& 194 115 309
33.1 3.88 10.93 | 3.36 | 0.88 3.96 [ 093 | 331 (099 .160 368 3.9110.93|3.34] 093
% cot (323) 270 (30.1)
assistance 188 105 293
332 (313) 3.59 1091 | 3.21 | 0.83 (24.6) 371 | 1.00 | 3.12 | 0.94) .052 085 (285) 3.6410.95|3.17| 0.88
sum - 371079 (323 0.70 3.80 [ 0.83 | 3.12 | 0.81| .069 018" - 374/ 0.80]3.19| 0.75
total - [375]0.74 322 | 0.68 - 3.86 [ 0.78 | 3.11 [ 0.78| .028 012" - 13.80[0.76]3.17| 0.72
Note 1) refer to <Table 4> for item number.
2) Figures in parentheses of recognition are % of the group.
3) Importance and satisfaction are 5 points Likert scale
4) " p < 0.001, " p < 0.005, " p < 0.05
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Note. a: Visiting 1:1 Counseling, b: Training for improving employment competency, ¢:Training for improving startup competency,
d:SME:s field trip, e:online training program, f:Self Development Cost Support, g:Qualifications and Credits, h:Link to Good Quality
SME, i:Employment Custom Specialty Soldier, j:reorganization for expansion soldier savings , k:activate Paid Support Soldiers

Figure 2. The result of IPA analysis(group : military officer)
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Table 7. Officer and NCO’s IPA analysis results
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Table 8. The result of analysis on the recognition and needs(group : military duty soldier)

combat soldier(n=459) speciality soldier(n=453) iy sum(n=912)
-test
recog | importance | satisfaction | recog | importance |satisfaction recog | importance |satisfaction
nition | Ave | SD | Ave | SD | nition | Ave | SD | Ave | SD|importance |satisfaction | hition | Ave | SD | Ave | SD
. 62 107 s 169
counseling | 1.1 (135) 343 11.01 | 2.76 | 1.01 (236) 343 1 1.06 | 298 |1.02] 938 .001 (18.5) 3.4311.03 (2.87 | 1.02
78 122 « | 200
2.1 (17.0) 3.48 1099 | 2.81 | 0.96 (26.9) 3.51 | 1.03 | 3.03 {098 .646 .001 (21.9) 3.4911.01 {2.920.98
74 108 o 182
22 (16.1) 3.52 1 1.71 | 2.81 | 1.06 (238) 348 | 1.03 | 3.01 [1.01] .656 .003 (20.0) 3.50 [ 1.41 (291 | 1.04
66 108 w 174
23 (144) 3.4511.03 | 2.80 | 1.02 (238) 347 1 1.04 | 3.02 |1.00] .779 .001 (19.1) 346 (1.03 (291 |1.02
support
L 229 247 476
training 24 49.9) 3.64 1 1.04 | 3.14 | 1.08 (545) 3.60 | 1.01 | 3.25 [1.03] 576 107 (522) 3.6211.02 320 | 1.05
217 276 N 493
25 4713) 3.8411.04 1332 | 1.09 (60.9) 3.85 | 1.03 | 3.50 [1.08 .846 012 (54.1) 3.851.03 [3.41]1.09
221 272 . 493
2.6 48.1) 3.80 | 1.03 | 3.28 | 1.13 (60.0) 3.82 | 1.01 | 343 |1.01] .798 026 (54.1) 3.811.02 [3.36 | 1.08
sum - 3.62 1082 ]3.03 1 0.86 - 3.62 1 0.81 | 321 |0.80] .998 .001” - 3.62]0.82(3.12]0.83
matching 71 117 . 188
work 3.1,1 (155) 346 1 1.02 | 2.83 | 1.02 (258) 343 1 1.00 | 2.99 {097 .638 013 (20.6) 3.4411.01 (291099
matching 126 192 - 318
| msjor 321 275) 3.48 1 1.00 | 2.94 | 1.01 (@24) 348 | 1.02 | 3.12 [1.01] 971 .007 (349) 348 11.01 [3.03 | 1.02
<
g 169 206 .| 375
33.1 3.8311.03 1333 |1.13 3.88 | 1.02 | 349 |1.07] 455 030 3.86 |1.02 [3.411.10
® 1 cost (368) (455) (4L
assistance 92 184 e | 276
332 (20.0) 33210941289 |0.96 40.6) 347 | 1.05 | 3.14 |1.05| .026 .000 (30.3) 3.39|1.00 |3.01 | 1.01
sum - 3.5210.83 | 3.00 | 0.87 - 3.56 | 0.85 | 3.18 |0.85 459 001" - 13.5410.84 3.09 | 0.86
total - 3.5710.78 1 2.99 | 0.83 - 3.58 10.79 | 3.18 |0.79] .780 001" - 13.5810.793.09 | 0.81
Note 1) refer to <Table 4> for item number.
2) Figures in parentheses of recognition are % of the group.
3) Importance and satisfaction are 5 points Likert scale
4) "™ p <0001, " p <0005, " p < 0.05
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