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Abstract

This study aims to explore the required competencies of emergency preparedness officials in government
when performing non-military duties for emergency preparedness, based on the perception of retired military
officers selected by the Korean Ministry of the Interior and Safety. Through the behavioral event interview
(BEI) with high-performing government officials working on emergency preparedness, the list of
competencies for non-military duties was developed and compared with those required for professional
soldiers” military duties for emergency preparedness. With the competencies included in the military selection
test by the Korean Institute for Defense Analyses as a control group, the difference in competencies was
tested between the two professions. Among a total of 27 competencies, it is found that 5 common
competencies (including self-image management) and 2 job competencies (including utilization of supreme
leadership and PR ability) are the unique competencies among government officials for emergency

preparedness.

Key words: competency, required competency, natural competency, government emergency preparedness official, BEI
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Table 1. Reclassification with aptitude test of commissioned officer selection for competencies

Division Quantity Competency
Common Communication, Problem solving and decision making, Self-management and development, Mission tasking
competenc 7 and motivating, Organization management, Temperament Characteristics (Sincerity, Positive attitude, Flexibility,
petency Improvement-orientation), Interpersonal relationship
Job competency 4 Recognition and locomotion, Values of military, Performance of staff officer, Military expertise

% Source: Choi, et. al(2007: 72). reformation.
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Rank

Specific competencies

Senior civil service .
of adjustment

Problem recognition strategic thinking, Performance orientation, Change management, Customer orientation, Consolidation

4th grade

Policy planning, Organization management, Performance management, Motivation, Mediation of interest

5th grade

Logical thinking, Planning ability, Situational awareness-judgment, Communication, ability of regulation

% Source: Ministry of Interior and Safety(2020). reformation.
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Table 4. Qualifications of government emergency officials

Rank Job qualification
Senior civil service Discharged as a colonel from basic branch in 3 years
Secretary Discharged as a lieutenant colonel from basic branch in 3 years

Professional career officer “Ga”

Discharged as a major from basic branch in 3 years
Experience as a professional career officer “Na” more than 8 years

Professional career officer “Na” Discharged as a major from basic branch in 3 years

% Source: Ministry of Interior and Safety(2020). reformation.
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Table 5. The assigned tasks of government emergency officials

Job descriptions of emergency officials

Generalization and adjustment of emergency preparedness duty, assisting in the chief of organization

Matter of Chungmu plan

Cooperation-adjustment with civil defense at work and reserve forces

Management of reserve material and mobilization material

Duty related to mission of wartime or the thing to be instructed

Selection, appointment, administration and management of emergency preparedness officials

Administration of emergency preparedness officials

Office expansion of emergency preparedness officials

Report on the main point of emergency preparedness and promotion plan

Division

Common

task

Civil

servant

(only)

% Source: Ministry of Interior and Safety(2020). reformation.
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Table 6. The required competency resulted from BEI

Deduced potential competencies
® Self-esteem ® Ability to manage time
® Rigor ® Flexible thinking
o Aggressive attitudes ® Patience
® Organizational citizenship behavior ® Sense of belonging
® Challenging spirits ® Sociability
Common (22) |® Responsibility e Lateral leadership.
® Persuasiveness ® Positive mind
® Self-compensation ® Breakaway from military way of words and actions
¢ Communication ® Keeping military spirit
® Courtesy towards courtesy towards ® Keeping initial determination
® Self-image management ® Gratitude
® Expertise ® Understanding unique characteristics of organization
o Will to expand duty ® Driving force
e Ability to resolve conflict e Utilization of supreme leadership in organization
JOb (14) ® Ability to present a vision ® Teaching ability
® Meticulousness ® Ability to promote
® Will to break wrong practice ® Creativity
e Will to improve ® Sense on the spot
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Betuat AFE AeE FAE A5 FF v o] APATolM B o ARgehs 7]EA &
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o &0 29 gl A ALl FeFrol & 83191 CHHan, 2013; Bang, 2012; Kim, 2007; Sim, 2006).
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S ATE W Al AR BB - ofES ) AREARE %zzxm%— el Sueh 28-S Saf 5
orst vle) Sjeusel PPHS BASIA Stk % AT WA TERAAA BEHAL, 2]
AT AR v A Sl B3 2R 20201 74 69 l?—Ei 7€ 249717 3533t A A5
B4 A% 93] dAnto] AT AGSHE I0CE Gtk SBAE F37HOE YA UuA B4
Z3 EEUA, ARADA, FHSGE FIA 34 <Table 1> 2ok
Table 7. General characteristics of respondents
Classification N % Classification N %
Male 36 971.3 Army 31 83.8
Sex
Female 1 27 » o Navy 4 10.8
Military affiliation -
40-45 under 2 54 Air Force 1 2.7
46-50 under 9 243 Marine 1 2.7
Age
51-55 under 9 243 03 18 48.6
56-60 under 17 45.9
3 years under 16 432 R::slgg 0-4 12 325
Tenure 3-6 years under 10 27.0
as a public 0-5 7 18.9
servant 6-10 years under 7 18.9
10 years more 4 10.8 15-20 under 1 27
S¢S ! 189 Military 20-25 under 19 514
Job secretary 9 243 work
class PCO “Ga’ 20 a1 term 25-30 under 6 16.2
PCO “Na“ 1 27 30 more 11 29.7
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Table 8. Analysis on validity of common competencies

[o ol

2) HR9Y

Arodeko 2 ANE 1474 JFe BAF A}
HAEA o] B 47602 714 B}FA o] =& A0
Z Yehsta, AR 451, 22U Haguy 4
446, 159 446 59 £ 2 Yyt BHEA
AS 7eol st 9 AAATE, EE

Minimum | Maxinum Affirmative
Competency N valie walte M | SD ratio%) rable 9
<lable 9>
Self-esteem 37 3 5 476 1 .495| 973 ( )
Rigor 37 3 5 414 | 822 | 729
Aggressive attitudes| 37 2 5 432|.747| 89.1 3) Z5t
Arganizational
A — 37 2 5 [424|.863| 837 2E o2k = vdgugEadzEo 7 B
Challenging spirits | 37 2 5 419 | .877| 756
Responsibility | 37 3 5 |465].588| 946 Table 9. Analysis on validity of job competencies
Persuasiveness 37 3 5 443 1.689 | 892 Minimmum | Maxinum Affimative
. Competency N M | SD .
Self-compensation | 37 2 5 373 | 804 | 56.7 value value ratio(%o)
Communication | 37 3 5 446 |.650| 919 Expertise 37 4 5 476 | 435 100.0
Cour‘;zs;ferti(())\r)vards 37 3 5 459 | 599 | o046 Will to expand duty| 37 1 5 3.73 | .990 59.4
- Abﬂ“zoﬁhzfs"lve 37| 2 s 435|753 8o
mjna;?niiit 37| 3 5 |446|.650| 919
o Avilty to present 3| 5, | 5 |414|918] 756
“tyt." TAmEE | 37 13 5 | 446|650 919 b
me Meticulousness | 37 | 3 5 |411|809| 729
Flexible thinking | 37 3 5 449 | .651 91.9 -
: Will o break wrong| 3|3 s |an|m| n7
Patience 37 3 5 424 1.796 | 783 practice
Sense of belonging| 37 3 5 4461.691 | 892 Will to improve | 37 3 5 4.51].559 973
Sociability 37 3 5 4221712 837 Understanding
Lateral leadership | 37 | 3 5 14321669 89.1 unique 37| 3 5 446|605 946
characteristics of
Positive mind 37 3 5 |432).626| 919 organization
Breakaway from Driving force | 37 2 5 |430].777| 864
military way of | 37 3 5 468 1.626 | 819 ization of
words and actions Uilization o .37 3 5 4.46 | .650 91.9
supreme leadership
Keepi ilit
eeplsr;,girirtn R I 5 |414]82| 729 Teaching ability | 37 | 3 5 |446].650| 919
Keeping initial - \ 5 i | 700|564 Ability to promote| 37 3 5 4.19 1.739 81.0
determination e ' Creativity 37 2 5 4.05 | .815 75.6
Gratitude 37 3 5 446 |.767| 838 Sense on the spot| 37 3 5 4351.716 86.4

% Note: Scale(1 not valid ~ 5 very valid).

% Note: Scale(l not valid ~ 5 very valid).
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Table 10. Comprehensive analysis on validity of emergency preparedness officials

A frA@d.14) T =2

g Aol 1=

(<Table 10>).
AAE 36709 FF

277N gEe =

(]

QE57}4.19 oo, &4

Z 97W7F AL H AL, YA

&2 78.3%

Rank Group Competency N MIVIZFJ :m Mi):ﬁ? eum M SD Arfiirg:)v ¢
1 Common Self-esteem 37 3 5 476 495 973
2 Job Expertise 37 4 5 476 435 100.0
3 Common Breakaway from military way 37 3 5 4.68 .626 81.9
4 Common Responsibility 37 3 5 4.65 588 94.6
5 Common Courtesy towards superior 37 3 5 4.59 .599 94.6
6 Job Will to improve 37 3 5 451 559 97.3
7 Common Flexible thinking 37 3 5 4.49 651 91.9
8 Common Gratitude 37 3 5 4.46 767 83.8
9 Job Utilization of supreme leadership 37 3 5 4.46 650 91.9
10 Job Teaching ability 37 3 5 4.46 650 91.9
11 Common Sense of belonging 37 3 5 4.46 691 89.2
12 Job Understanding unique characteristics of organization | 37 3 5 4.46 .605 94.6
13 Common Communication 37 3 5 4.46 650 91.9
14 Common Self-image management 37 3 5 4.46 650 91.9
15 Common Ability to manage time 37 3 5 4.46 650 91.9
16 Common Persuasiveness 37 3 5 4.43 689 89.2
17 Job Ability to resolve conflict 37 2 5 435 53 89.1
18 Job Sense on the spot 37 3 5 435 716 86.4
19 Common Lateral leadership 37 3 5 432 669 89.1
20 Common Positive mind 37 3 5 432 626 91.9
21 Common Keeping initial determination 37 3 5 432 709 86.4
22 Job Will to break wrong practice 37 3 5 432 47 83.7
23 Common Aggressive attitude 37 2 5 432 47 89.1
24 Job Driving force 37 2 5 430 71 86.4
25 Common Organizational citizenship behavior 37 2 5 424 863 83.7
26 Common Patience 37 3 5 4.24 796 783
27 Common Sociability 37 3 5 422 J12 83.7
28 Common Challenging spirits 37 2 5 4.19 877 75.6
29 Job Ability to promote 37 3 5 4.19 739 81.0
30 Common Keeping military spirit 37 3 5 4.14 822 72.9
31 Job Ability to present a vision 37 2 5 4.14 918 75.6
32 Common Rigor 37 3 5 4.14 822 72.9
33 Job Meticulousness 37 3 5 4.11 .809 72.9
34 Job Creativity 37 2 5 4.05 815 75.6
35 Job Will to expand duty 37 1 5 3.73 990 594
36 Common Self-compensation 37 2 5 3.73 .804 56.7

% Note: Scale(1 not valid ~ 5 very valid).
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HHHI R YA BE 9% 5 e 3
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Table 11. Competency level of emergency preparedness officials

2] 5 (4.46), AHAl446), A7lolmA e (0.35), A
Agk A}1(4.46)

A7t <13t
F sk ol 5 4
ol 7} 2
%] A9 BFEG BAE Hol7h 3
o2 UEhdth 74 Aol Bol U
22 AueEA BH0.59),

#(0.35), 714 21 #(0.30), AHF-4(0.30) 5©

O 2 YESITH<Table 12>).

Rank | Competency group Competency N Mi\f;ilrz :m Mi’:{s élm M SD
1 Common responsibility 37 3 5 4.65 538
2 Common gratitude 37 3 5 4.62 681
3 Common courtesy towards superior 37 3 5 4.59 551
4 Common ability to manage time 37 3 5 4.46 .650
5 Common self-esteem 37 2 5 4.46 091
6 Common self-image management 37 3 5 4.46 .650
7 Common flexible thinking 37 3 5 4.46 .605
g Common breakaway from militgry way of 37 3 5 e 689

words and actions
9 Common patience 37 3 5 435 633
10 Job teaching ability 37 2 5 435 857
11 Common sense of belonging 37 2 5 432 818
12 Job understanding unique characteristics of organization | 37 3 5 432 747
13 Common communication 37 3 5 430 740
14 Common keeping initial determination 37 2 5 427 902
15 Common lateral leadership 37 3 5 4.24 683
16 Common positive mind 37 2 5 422 750
17 Job will to improve 37 2 5 422 854
18 Job sense on the spot 37 3 5 4.19 776
19 Job will to break wrong practice 37 2 5 4.16 764
20 Job ability to resolve conflict 37 3 5 4.14 J13
21 Job driving force 37 2 5 4.14 948
22 Common aggressive attitude 37 1 5 4.11 936
23 Job expertise 37 3 5 4.11 37
24 Common persuasiveness 37 2 5 4.08 759
25 Job ability to promote 37 2 5 4.00 782
26 Job utilization of supreme leadership 37 1 5 392 924
27 Common sociability 37 2 5 3.86 918

% Note: Scale(1 not valid ~ 5 very valid).
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Table 12. Difference in competency validity and possession of emergency preparedness officials

Validil Possession
. Rank Competency Competency Y Difference
(difference) group M SD M SD
1 Job Expertise 4.76 435 4.11 37 0.65
2 Job Utilization of supreme leadership 4.46 .650 3.92 924 0.54
3 Common Sociability 422 J12 3.86 918 0.35
4 Common Persuasiveness 443 .689 4.08 759 0.35
5 Job Will to improve 4.51 559 422 854 0.30
6 Common Self-esteem 476 495 4.46 691 0.30
7 Common | Breakaway from military way of | -, 6o 626 443 689 0.24
words and actions
8 Job Ability to resolve conflict 435 53 4.14 13 0.22
9 Common Aggressive attitude 432 747 4.11 936 0.22
10 Job Ability to promote 4.19 739 4.00 782 0.19
11 Job Driving force 430 71 4.14 948 0.16
12 Job Sense on the spot 435 716 4.19 776 0.16
13 Common Communication 4.46 .650 430 740 0.16
14 Job Will to break wrong practice 432 47 4.16 764 0.16
15 Common Gratitude 4.46 767 4.62 681 -0.16
16 Common Sense of belonging 4.46 091 432 818 0.14
17 Job Understanding unique 446 605 432 747 0.14
characteristics of organization
18 Job Teaching ability 4.46 650 435 857 0.11
19 Common Positive mind 432 .626 422 750 0.11
20 Common Patience 424 796 435 .633 -0.11
21 Common Lateral leadership 432 669 4.24 683 0.08
22 Common Keeping initial determination 432 709 427 902 0.05
23 Common Flexible thinking 4.49 651 4.46 .605 0.03
24 Common Responsibility 4.65 588 4.65 538 0.00
25 Common Courtesy towards superior 4.59 .599 4.59 551 0.00
26 Common Ability to manage time 4.46 .650 4.46 .650 0.00
27 Common Self-image management 4.46 650 4.46 650 0.00
% Note: Scale(1 not valid ~ 5 very valid).
V. =0 U ot FRIYATA F AL FEHE
9 ol wgH zHe W AvlolrA B, 2
1. ATAT Y AN of g 247, U4 A B, 2, BASH
B ATE A BR AT 24 AT BT = ulge] /b ZEAFL 7 PRl 17
MYl B2 QRE Sdske BadTT A g AR YRRl 16e dFo
e THGF] FAoINE AFH, BY A, AR Al REg e BEFe 7 15
A9 gzl i AN 2A AT o o FEAY YA Bick
F GEA 2 2760 ARl AL Ags A% WA R EEA e AReee 7 715
A AN s 25 3 1 &< Aolgs 2= AE s
A7} R e FEUFS ok AR uugTHRAe) Ardgos v
T Aol FEYY QA 2 Aolge M B a2 RN ARREs 9% %
12 A A ghat dx=ds o, =2 FHauy 28, THY
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