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Abstract

The Employment Crisis and Work Sharing — On the Focus of
the Volkswagen Model

Seung-Hyeob Lee

The German Volkswagen Model was known as a typical social dialogue
model that is composed of the strategic choice of the management and
unions supported by the government. This study analyzes the work sharing
through the reduction of working time focused on the German Volkswagen
Case.

At first, the employment crisis according to the coming of the job
reduction society is discussed to grasp the meaning of the work sharing
through the reduction of working time on the basis of the theory of
postindustrial society and the end of work. And then, the 28.8 working
week and 5000x5000 projects at Volkswagen company is analyzed as a
representative case for the cooperative social dialogue model. For this
purpose, the apporoach of the strategic choice by the management and
unions is applied to the case. Thirdly, the implication of the Volkswagen
model is reconstructed to suggest the perspectives and orientation for the
Korea.

The key factors of the Volkswagen model lies in the productivity and
employment. Productivity is linked to the strategy of the management that
seek after the flexibility of the labour market. On the contrary, the
employment stability to the strategy of the unions that pursues the time

sovereignty of the workers.

Keyword: Employment Crisis, Work Sharing, Volkswagen Model,

Reduction of Working Time, Wage Compensation
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