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<ABSTRACT>

The Demise and Reorganization of the North Korean Army
after the Inchon Landing of September 1950

Kim, Kwang-soo

In this article I intend to illuminate the reorganization process of the
North Korean Army and the resulting changes in the military structure after
the Inchon Landing of September 1950 -an endeavor indispensible for a
better understanding of the Korean War. There have been few systematic
studies made about the North Korean Army during the Korean War, In
particular, there has been no systematic study about how the North Korean
military units having completely disorganized after the Inchon Landing was
restructured intc a regular army, thus putting an end to their previously
chaotic state. Official literature written by North Koreans tend to hide or
distort facts in order to praise Kim II-Sung’'s achievements, but until the
beginning of the 1990s there was hardly any other data that could help
examine such descriptions. Thanks to the recent releases in Russia and
China of historical documents concerning the Korean War, 1 have been able
to analyze the reorganization of the North Korean army and the changes in
the military structure that occurred after the Inchon Landing. In this article
I will focus on the reasons for the collapse of the North Korean Army, the
formation of a joint command headquarters with the Chinese after the entry
of the Chinese Volunteers Army in the Korean War, the command structure
of the North Korean army, and the reorganization and rearmament of the

North Korean army. This study focuses on the time period between the
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Inchon Landing and the beginning of armistice negotiations.

The reasons for the collapse of the North Korean army after General
MacArthur's landing at Inchon can be discerned by investigating how North
Korea's top military leadership responded to this incident. First, Kim II-Sung
summoned the troops deployed near Seoul and formed a headquarter to
thwart the advance of the UN troops from Inchon. On September 17, 1950,
Kim 1I-Sung appointed Choi Yong-Gun to the post of the commander of the
military forces to defend the western shore. Choi summoned to Seoul the
3lst and 38th independent regiments, the 25th and 27th training brigade,
and the 4lst, 42nd, 43rd, and 45th armored regiments to reinforce the
defense of the western part of Seoul. He ftried to defend Seoul from the
attacking first US. Marine Division with these military forces, which were
lightly armed, poorly trained and with low morale, but had to give up Seoul
on September 27. It was because Kim II-Sung poured all the best troops to
the Naktong frontline for the September Offensive to occupy Pusan.

Secondly, because of his complacent judgement and late response, Kim
I-Sung failled to order the timely withdrawal of troops deployed at the
Nakdong River frontline. To resolve the crisis created by the Inchon
Landing, Stalin instructed Kim II-Sung on September 18 to reinforce the
defense of Seoul by bringing in four divisions from the Nakdong River
frontline. In carrying out this instruction, however, Kim II-Sung reduced the
scale of withdrawal from the command of the frontline headquarters and
the latter did not carry out the instructions in a timely manner. To hring
four regular infantry divisions back from the Nakdong River frontline to
Seoul, he would have had to order all the remaining troops to retreat to a
defendable line far backward to cover the retreating units, but he did not
do so probably in order to maintain the Naktong frontline for a next
offensive. A week after Stalin issued his instructions the troops were
ordered to retreat, but it was too late. From September 21 onward, the

troops deployed at the Nakdong River frontline were collapsing from below.
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In the restructuring process of the North Korean army after the Inchon
Landing, four factors—

'the China factor.” 'the Soviet factor.” 'the North Korea factor.’ and ‘the
battle situation’—came into play. ‘The China factor’ had a fundamental
effect on the reorganization of the North Korean army and in ensuring the
survival of the North Korean regime. But in terms of the actual institutional
arrangements and the doctrine to restructure the North Korean army, the
China factor had a limited effect. That was because Stalin’s authority,
which even Mao Zedong had to accept, was exerted on both the Chinese
and North Korean militaries. The Soviet Advisory Corps that led the
foundation of the North after China’s entry in the alert against the Chinese
influence that temporarily rose in North Korea army were on the alert
against the Chinese influence that temporarily rose in North Korea after
China’s entry in the Korean War, but as the supplier of arms to North
Korea and the main force of training, they could reshape the North Korean
amy following their own model. When there were disputes between the
North Koreans and the Chinese over the issues concerning the
Chinese-North  Korean Joint Command Headquarters and Peng Dehuai’s
order of 'stopping the pursuit on January 8 191 and taking two-months of
rest,’ Stalin honored the principle of recognizing the role of China in East
Asia and took the side of Mao Zedong and Peng Dehuai against the
opposition of his own sub subordinates. However, he never allowed North
Korea to be subject to China’s rule. Since he considered Kim II-Sung to be
‘our person,’ Stalin did not hold him accountable for the defeat in the
Korean war and supported him through the Soviet ambassador to
North-cum-head of the advisory corps. Above al Kim II-Sung
unconditionally obeyed Stalin and the Soviet Union, and this obedience
made his power possible. The Soviet Advisory Carps were focused on
empowering the North Korean army to make it capable of thwarting the

American forces from unilaterally ruling the Korean Peninsula. After
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November 1950, the Soviets could retrain and rearm the North Korean forces
back to their pre-war level within six months, thanks to their expansive
institutions, arms, doctrine, and training.

In this larger framework, the ‘North Korea factor’ was somewhat present
in the recrganization process of the North Korean army. Stalin’s steadfast
support provided Kim I1I-Sung with a basis on which he could voice
relatively independent opinions in the matters of commandership and army
organization. While his favoritism clearly harmed the growth of the North
Korean army, Kim II-Sung preferred those who were faithful and loyal to
him in the reorganization process ever if they were incompetent, so that he
could better consolidate his power in the military. Also, because of the
"battle situation,’ Kim II-Sung had to condone the rising power in the
military of the Yeonan group until crisis of battle situation ended. After the
war lulled following the armistice negotiations and after Peng Dehuai
returned to China in April 192, he removed Kim Ung, Park 1I-Woo and
Bang Ho-San, leaders of the Yeonan group, from important posts within the
military.
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