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<ABSTRACT>

Practical Characteristics of General Lee’s Command and
Leadership

Lim, Ik-soon

This study has been conducted in order to investigate where the
principle, which General Yi Sun-sin Lee had practiced and Kkept, came
from, how they applied during the whole period of his military service, and
what lessons could be drawn from the conclusions.

The term of ‘commandwas used, as now, to indicate the hierarchical
relations in the military command structure or show the meaning of
performing military orders in a situation where the seniors give orders and
the juniors must follow them. The other term of leadership’, which is quite
similar to the term of command though, referred to the meaning of more
widely governing and ruling military forces or affairs. The norms of
command and leadership in the early years of the Joseon Dynasty were
defined by the philosophy of employing military forces, basic characteristics
of combat commanders, the concepts of organizing military positions and
employing troops, and applying military command, all of which were
written by King Sejo himself, including the basic ideas of Confucianism.
With the special emphasis on these norms, General Lee took the initiative
in practicing his own principles which have two distinctive dimensions of
conformity and creativity. The principle of conformity is closely related with
the principles of keeping faithfulness and establishing command, while the
principle of creativity refers to the concepts of benevolence and discipline
including the employment of military tactics.

In practicing the principles of faithfulness, we regard the things we must
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regularly do in the relationship between king and subject as procedures
and the expression of feelings about special issues as contents. In terms of
procedures and contents we have defined, the faithfulness of an absolute
devotion of General Lee to the country and the king showed a strong
coherence. In putting the principle of benevolence into practice, he actually
showed benevolence and righteousness to the subjects and his followers by
finding out and carrying out what was the right thing to do for them and
how he should do it in a given situation. For the principle of discipline, he
took the lead in Kkeeping the norms by constantly doing an archery
practice, encouraged his followers to master how to fight by providing them
with the suitable conditions to do so, persistently taught them how to
make battle formations and deliver fire in a battle ship while preparing for
the war, and incessantly communicated and discussed about tactics by
establishing the Wunju-dang. In employing specific military tactics, he
never experience a defeat by creatively supplementing the concepts of force
organization and combat formation, which were mainly presented and used
in land battles, in order to employ them in sea battles. Moreover, the
ultimate aim to keep the principle of establishing command was to provide
a perfect preparedness for war. For this purpose, he successfully led his
men to be faced with combat without any fear by Kkeeping fairness in
giving rewards and showing the greatest respect for the casualties while
strictly applying the military commands.

Although the concept of command and leadership, which were based on
General Lee's principles, and that of leadership today do not have the
common factors in a historical background, the underlying implications of
two concepts are not likely to be different. The principle of faithfulness
means that one should be devoted to his country and people, that of
benevolence is to love one's own followers and serve the interest of the
people, and that of discipline means that one should make an every effort
for physical strength and fighting skills. The principle of employing tactics
remains unchanged in the sense that, aside from the changes in weapon

systems and the concept of tactic, one should creatively employ specific
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tactics taking into account of the battlefield situations and the enemy. For
the principle of establishing command, however, we need to have great
respect for the dignity of humans and carefully apply the military law in
accordance with changes in the law system. With regard to the principle,
we should make an effort to be mentally strong enough to be voluntarily
faced with combat through the sophistication of military education and

discussion.

Key Words : Command and Leadership, Norm, War of Imjin, Characteristics
of Combat Commanders, Diary of Imjin War, Faithfulness,
Benevolence, Discipline, Tactics Employment, Command
Establishment






