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3) Jeffrey Fear’ comment, in Sean Silverthorne, “Remembering Alfred Chandler”,
Working Knowledge, Harvard Business School, June 15, 2007, p.1.
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312 | i #9358(2014. 12.)

ZF Aol AFEE AR HdiRE 29 4 S, 1960 o] 5-2
= 7] $ ARG SAEFH R B4, FUskL QU9

OE 1) D=8l SA7ISFH =

‘ X| 3| ®|tH(Command Element) ‘

K| A EH o) SR M EH Y ME 22X 2H|c

(Ground Combat (Air Combat Element) S(gg;rano?tatE%en?/el?t;:

Element) el sMel(d)) Za I EAE
HEY xH U1 S &37| 3 XA 7|EF X| 2520y

¥ E3] © Wikipedia, “Marine Air-Ground Task Force”, http://en.wikipedia.com(7 "
2k 2014. 7. 15).

o] 242 1962W A3 o]% z7|d= s ELUYHMEF:
Marine Expeditionary Force, AFchi), afi¥EA H(MEB:
Marine Expeditionary Brigade, o{di) 2 WHE It} $Hs
oF D (Expeditionary) o|gt @7} A Ef=iol| tigh F& o]n] %]
ufi2o]] ‘AFS(Amphibious) 02 hAAMES7 % shiet e e
ATE AAL0), 1983 4| sfHFA 7| EF] AFEF7F A= AL
£-o]= t}A] ‘YA (Expeditionary) &2 SFAEHA] Ao Eﬂx]l:._
Y LALMEF), s YFAGMEB), siEEFFHMED), S
2] FA 715 EH (SPMAGTF: Special Purpose MAGTF) 5
HZAE 1D 19624 wl=afi o] o= ARYEH 5A]7]5 —tu"EHL
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<ABSTRACT>

A study on the Lessons learned and the Establishment of
Battle command systems by US marine MAGTF
(Marine Air Ground Task Force) in 1960s

Lee, Pyo—kyu

Alfred D. Chandler has been received the evaluation that he was
one of the most influential scholar at the field of social science
in the 20th century, and that he created his own unique research
area of business history. His ‘Strategy and Structure theory was
established by analysing the four major enterprises’ It is known
as a pioneer of corroborative evidence study regarding on the
strategic developmental process of the organizations. The main
purpose of this study is to seek some lessons for a future
construction of the ROKMC’'s Marine Air Ground Task Force Type
unit structure after analysing the decision processes and the results
of the USMC s MAGTF Combat Commanding System establishment
in 1960s using the ‘Strategy and Structure’ theory posited in the
book of Alfred D. Chandler.

In order to do this, I summarized the major actions, contents,
effectiveness of the adaptive(creative) response and the creative
innovation from the book, ‘the strategy and structure’ of Chandler,
and transferred them into relative variables suitable to the USMC's
situation at that time. The MAGTF Combat Commanding System
structure and innovation process are analysed on the basis of the
current and upcoming years missions with the background of the
necessity, combat structure and organization status of the USMC
in the dimension of the US military strategy. According to the
results, the MAGTF Combat Commanding System was not focused

on the military forces construction in peace time, but it was an
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inevitable option to increase the combat capability responding to
a crisis using the maximum effort of the organizational components.

Except for point as above, the following three lessons learned
are extracted. Firstly, the HQs of the ROKMC should clearly
establish the location of a future Marine air group which will be
built—up from 2017, and its future operational concept and
direction, in order to decrease burden of subordinate commanders
generated by the ROKMC's future MAGTF type forces structure.
Secondly, in order to integrate the air group with the existing
the ground and service support group, it would be necessary to
establish the system for maximum integration of the Marine Air
Power Group within a short time by strengthening the
joint/combine/team—up, and its own exercises, and by doing the
units experiments and a lot of education for the top and high/middle
level executives to get the readiness posture. Thirdly, it is
inevitable to make responsive logics suitable to the situational
environment, by itemizing the mission types or functions capable
by the ROKMC's MAGTF Combat Commanding system, and threats,
and crisis circumstances.

One of the main achievements of this study is to provide the
point that the theories and analytical frameworks for business
could be employed in the process of the military organization
innovation. Up to the present time, the military community has
achieved numerous theoretical developments in the areas of the
administration, organization, personnel, strategy, and so on.
However, it is time to review any missing points stemmed from
the characteristics of the closed organization system of the military
communities. All organizations including the governmental
agencies, military organizations and business enterprises are
continuously pursuing the maximum effort to effectively use
available resources. It is necessary to remind that the organizations

are not to follow this atmosphere would be retrogressive.
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