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| ABSTRACT |

A Comparative Analysis on the Performance
Evaluation of Contracting—Out Business for

Employment Service between Korea and Australia

Ho-Won Kim

(Korea Employment Information Service)
Jong-Gu Lee

(Humanitas College, KyungHee University)
Seong-Uk Oh

(National Employment Service Association)

The purpose of this study is to compare and analyze the business
evaluation of Korea's representative employment service contracting—out
business, the employment success package, and Australia’s contracting—out
business evaluation and operation method, which currently entrusts all
public employment services.

To this end, this study conducted case analysis by referring to
literature analysis, field trip visits, and result reports. As a result of
comparative analysis of performance evaluation, the following items could
be benchmarked from the case of Australia.

First, considering that contracting—out agencies in Korea are small, it
1S necessary to consider an integrated evaluation method if they are
composed of headquarters and branches like Australia, rather than
evaluating each branch.

Second, in the case of Korea, there is an excessively uniformity in the
evaluation target period and the announcement of evaluation results, but

in the case of Australia, there was a difference depending on the
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evaluation period and amnmouncement point depending on the contract
conclusion point. Therefore, it is necessary to flexibly select a project
agency according to regional characteristics and conditions, so that there
1s room for different public announcement times according to evaluation
results and agencies subject to evaluation.

Third, in the case of Korea, participation in the next year’s project is
restricted if certain standards are met through performance evaluation.
Therefore, the project can be counterproductive in terms of quality
mmprovement for employment services by carrying out the project with a
great burden of performance evaluation every year. Therefore, it is
necessary to benchmark the case of Australia, which is not used as a
means to exit institutions that produce low performance with performance
evaluation results.

However, despite the results of the above research, this paper has
limitations in that it relied heavily on Korean data when analyzing
Australia’s performance evaluation system for employment services and

private consignment projects.

= Key words: Employment Service, Contracting-Out, Employment Success Package,
Performance Evaluation, Benchmarking



