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Abstract

Rapid business and  technology changes drive many organizations to seek  better
solutions and many of them believe that Information Technology is an essential tool to
cope with turbulent environment. Comparies began to think ERP system as an effective
altemative for IT-based process innovation and integrated information system DBut each
ERP system has a specific business model and technical structure, unlike m-house developed
systems.  Moreover implementation of ERP  system accompanies transformation of  business
processes at company level including radical changes in information technology. Therefore, to
mplement  ERP  system  successfully appropriate and careful selection of ERP system which is
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adequate for company’s objectives and environment mnmst be considered In  this research,
four types of changes expected by ERP inplemerntation were suggested. Each type of changes
was determined by desired level of changes in business process and information technology.

» Keyword : MAPY X2l 22| (Enterprise Resource  Planning @ ERP), A|AE & (System
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