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Abstract

In this paper, we investigate the strategy for the promotion of IT industry in Yongin
region and suggest some directions for operations strategy of them. we  divide the strategy
into centralization of supporting facilities, construction of supporting network, development
of region based firm and modemization of marketing/logistics based on the result of the
previous study on the 19 critical success factors. The strategy foactors are analyzed by
AHP and evauated by the three groupsdT firms, local government official worker,
professor) which have an inflience on IT opolicy. This research confribute to assist
planners and policy-makers in  supporting IT industry by providing wuseful infarmation
about the suggested strategy, and by suggesting the effective means to assist the IT
industry.

» Keyword : 91X (Yongin  Region),  ITARY  SM(T  Industy  Promotion),  ITARY  NEKHT
Industry Strategy), AHP £4A1(AHP Analysis)
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