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An Empirical Study on the Evaluation of Supplier
Selection Factors Using the AHP

- Focused on the Stationery and Office Machine Suppliers -

Shin-Joong, Kim*
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Abstract

Comrpetitive international business environment has forced many firms to focus on supply chain
management to cope with highly increasing competition. Hence the supplier selection is the most important
decision of a company. Because it has a direct effect on cost reduction and quality, profitability and flexibility
improvement, of a company, so the right supplier selection significantly affect on the organization’s efficiency
and effectiveness and competitiveness. The primary research objects of this study is to evaluate an importance
of supplier selection factors as an index and to present the evaluation model for supplier selection. For this
purpose, this study adopts the AHP method to calculate the importance of supplier selection factors. In this
study, 16 factors which affect on the supplier selection decision making are classified into three factors—product
supply related factor, product related factor, management ability related factor.

» Keyword : supply chain management, supplier selection factor, product supply related factor,
product related factor, management ability related factor, AHP, weight, satisfaction index
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Table 1. A summary of the study on the supplier selection factors
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