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An Empirical Study on Critical Success Factors of ERP
System according to BPR implementation timing
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Abstract

The purpose of this study is to derive critical success factors for ERP  system
implementation by  integrating managerial, techrical, human resource and organizational
culture factors which have been proposed as influencing factors for the performance of ERP
system implementation in previous studies. The main results of this study are as follows.
First, it derives 33 success factors through comprehensive review of various factors which
may affect ERP system implementation performance, and categorizes them into one of
three stages @ preparation stage, Implement stage, and seftle-down and stahilization stage.
Second, this study tests whether there are different comrelations or not between the
success factors of each ERP system implementation stage and ERP  system implementation
performance depending upon the strategies of ERP system implementation. As a result, it
is shown that some of success factors have significantly different correlations with

performance variables in accordance with BPR implementation timing.
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Table. 1 Critical Sucoess Factors for ERP system implementation (continues)
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Fig. 1 Research Model
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