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A Strategy on Using the High Quality Human Resources
for Single PPM Quality Renovation of Advancing Korean
Companies into China
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Abstract

This study was conducted to identify a strategy on wusing the high quality human
resources for single PPM  quality renovation of advancing Korean companies into China.
According to the results of the study, it is very important for Korean managers to adapt
themselves to Chinese circumstances. The best strategy on using the high quality human
resources for single PPM quality renovation in China is employment on the spot.
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<Table 2> Comparison Table of Quality Contrdl Circle Activities
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<Figure 1> Factor Analysis of Quality Cortrol Circle Activities
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<Table 3> Factor Analysis of Activation Variables(1)
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