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A Study on Design of Project Integrated Management Tool for
Improving Communication Process
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Abstract

To have successful execution of a development project on large scale, it is the most important to
improve communication problems between project stakeholder. In this study, we design and
implement project integrated management tools that improve the problems. In order to design and
implement the tools, we gathered and arranged requirements based on the ISP data from S
corporation and the problems of 23 projects which was executed in recent 2 years in a
communication perspective, and then we conceptually design and propose the tools. We defined
major parts of the functions and the architecture related to communication among the proposed
architecture model, and we proposed process and detail functions to execute major functions. This
study shows the possibility through a qualitative valuation to improve validation of the

architecture model and a quantitative analysis in a communication perspective.

» Keyword : 9AE(Communication), Z2ME E8tal2|=7(Project integrated Management
Tools), M2k 2AM(Quantitative Analysis)
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