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Abstract

It is difficult to apply a Software Process Certification to small scale project, because of much
activities and documents for manage project and guarantee the qualities in small manpower. This
paper presents optimized Software Process  Certification Model for small scale  software
development, a combine Scrum with essential elements of NIPA’s(National IT industry Promotion
Agency) SP-Certification model. The proposed model defined minimum Activites and Documents
for SP Certification. The model that I showed consists of 16 Processes and 58 Activities, and 39
Artifacts are created. As a result of having compared proposed model with a Standard Process of
Small Business, I confirmed that a small scale project’s burden reduced because Activity decreased
3R8% and Document decreased 20%. In order to verify the wvalidity of the proposed model, applied
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it in two small scale projects, and compare with the project by Scrum process only, it finished that

systematic management was

level 2.

possible  without additional manpower,

and reached SP-Certification
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