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Abstract

It is very immportant to trace whether all the requirements has been reflected in the developed
system. However, most existing researches apply Requirement Traceability Matrix(RTM) to the
whole SDLC according to the development methodology. RTM has no practical value because it has
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not only too many pursuit items but also its tracking method is very complicated and the practical

management in developing the information system is not accomplished nearly.

Therefore, in this study, we proposed an enhanced RTM which was composed of only necessary

items and allow us to manage the applied area effectively from Request for Proposal(RFP) or the
proposal stage to SDLC stage then confirmed the effect through six actual applicable cases of

information system development project of "K” company.
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E 1. CHACS 21
Table 1. The CHAOS Report

TE T | 2009 | 2006 | 2004 | 2002 | 2000 | 1998 | 1996 | 1994

Successful | 32% | % | 2% | A% | 8% | 6% | 21% | 16%

Crallenged | 44% | 19% | 53% | 15% | 28% | 2% | 40% | 31%

Failed 2% | 46% | 18% | 51% | 49% | 46% | B% | 53%
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4 ZNE Ng Z2NE

Table 4. The Requirements Traceability Table apply Projects

PJT No Z2MEY 2R JHEE 7[2t <EH FaleE
1 SEETRRNA 7= Ked Zlela=E KA eSSt 10742 5= 460MM
2 LAY 7= K2 2elUHE K2 2rxIE 1074 3= 1,700MM
3 IFRS 7= KSH ZElUHE LA ZESE Y] 3= 130MM
4 HRAIAE 715 KEH 2= WAL Zh7 [X| W z= 3OMM
5 SRCUINE 7= KSH 2= KSH 2SSt = 3= 40MM
6 TIEAINE FRlE Ked 2= KA eSSt = = 1,424MM
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