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A Study on Software Dev. Project Management System
Acquisition and Implementing on project site
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Abstract

In this paper, we introduce PMS's main function and main effect which implemented medium and large
scale software development project site, and we propose importance and improvement nacessity of PMS
implementation. PMS's main functions are developed based on best practices which CMMI model and
PMBOK. Also, each PMS has specialized unique function according to it's target industry area or related
LT solutions which has infra dependency. The effectiveness of PMS implementation on project site is
seperated two types, one is qualitative effect, the other quantitative effect. Representative qualitative

effects are improvement of enterprise’s image and competency. Also representative quantitative effect is
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reduction of project management cost as a financial effect. As far as project size is increase, PMS's needs

and necessariness will be increase, so we need to improve PMS;s function according to project

management’s global trend and software customer’s requisition.

» Keywords @ PMS, CMMI, PMBOK, Qualitative effect, Quantitative effect
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4. Project Integration
Management

4.1 Project Plan Develcpment
4.2 Froject Flan Execuizn
4.3 Integrated Changa Control

5. Project Scope
Management

5.1 Initiation
5.2 Seope Planning

5.3 Scope Definiton

5.4 Scope Verfication

5.5 Seope Change Control

6. Project Time
Management

6.1 Actiity Defintion
6.2 Activity Saquencing

6.3 Activity Duration Estimating
6.4 Schedule Davslopment
6.5 Schedule Control

7. Project Cost
Management

7.1 Resource Planning
7.2 Cost Estimating,
7.3 Cost Budgeting
7.4 Cost Control

8. Project Quality
Management
2.1 Quality lanring,

2.2 Quality Assuranca
£3 Qualty Control

9. Project Human
Resource Management

9.1 Organizsticnal Fanring
9.2 Staff Acquisition
9.3 Team Develpment

10. Project Communications
Management

10.1 Commurications Plarining,
10.2 Information Diswibution
10.3 Performance Reporting
10.4 Administrate Closure

11 Project Risk
Management

111 Risk Managsment Planning
11.2 Risk Identiication

1 113 Qualitative Risk Analysis

114 Quantitative Risk Analysis
115 Risk Regponse Aanning
116 Risk Monitoring and Camrol

12. Project Procurement
Management

12.1 Procurament Planning
12.2 Solicitatin Aanning,

| 12-3 Solicitation

12.4 Source Selection
125 Contract Administration
126 Contract Closeout

Figure 1-1. Overview of Project Management Knowledge Areas and Project Managsment Processes
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Fig. 1. Overview of Project Management Body of
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Level
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Table 2. PMS's Main functions versus standard
management tasks of global model.
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