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A Study on the priority of core competencies for the “Korean Hidden
Champion(K Champ)” : Focused on the manufacturing SME’s in
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Yong Gil Kim*, Min Jung Lee**

Abstract

In a rapidly changing global environment and the massive development in IT technology,
Manufacturing SMEs have difficulties in lack of resources and competencies continued to have strong
growth potential “Korean Hidden Champion(K Champ)”. In order to overcome the difficulties of
Manufacturing SMEs, we examined the core competencies using the AHP and proposed the K Champ
development strategy.

The implications in the academic is as follows: First, the suggestions for development strategy plan
was drawn for the K Champ’s core competencies with the recognized importance by the CEO or
business executives. Secondly, the manufacturing SMEs were broken down by industry structural
characteristics variables(sales amounts, industry sectors, business types and delivery methods) and
the importance was investigated, analyzed and clarified.

This study is intended to develop strategies of Gyeongsangnam-do manufacturing SMEs for K
Champ such as German 'Hidden Champion'. We identified the importance of the level of core
competencies and the coherent alternative policy direction and practical alternative were proposed.
These mean the concrete relationship of core competencies for the K Champ transition and suggest a
realistic directional needed for the local manufacturing SMEs in the proposed ‘Government's
Development Policy for Korean Hidden Champion'.

» Keyword : Korean Hidden Champion, Manufacturing SMEs, Core competencies, AHP,
Gyeongsangnam-do,
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A Study on the priority of core competencies for the “Korean Hidden Champion(X Champ)”
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1.1 The Priority of Core Competencies by Sales
Amounts
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Table 10. The priority of core competencies by Sales
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1.3 The Priority of Core Competencies by

Business Type

Table 12. The priority of core competencies by Business

Type and Sales Amount
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