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Abstract

The first thing to be prioritized is to set the scope of the management system when establishing

an information security management system for systematic and effective

management.

information security

It is important to set the scope for an organization’s information security goals due to

the scope affects the organization’s overall information security activities. If the scope is set

incorrectly, it might become impossible to protect important services and therefore, the scope of the

management system should be determined in consideration of the core business services of the

organization. We propose a core service selection model based on the organization's mission—critical

service and high risk service in order to determine the effective information security management

system scope in this paper. Core service selection criteria include the type of service, contribution to

sales, socio—economic impact, and linkage with other services

» Keyword : The Scope of ISMS, Information Security Task, Core services, Mission-critical Service,

High risk service
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[I. Preliminaries

1. Information security management scope
requirements
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Requirements Selection criteria Contents

3 Classified as customer /
M. x Service type management support
1ssion
Critical Services that have a high
Profitability contribution to sales and
a promising future
Social & Services that use a personal
economical information and major
High Influence | |corporateinformation
Risk S : P
Connectivity with Services that nfaed_tn be linked
to other organizations or
other tasks other services

Fig. 1. The Selection model of Core Service
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1. Research design and method
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Table 2. Questionnaire format

Question Question  Contents

Let's have a time to introduce
myself.

1. Would you like to respond to the
importance of selection criteria in
determining the core services.
Please evaluate the importance in
terms of security importance,
urgency and improvement effect.

1 2 3 4 5

2. Would you like to respond to the
feasibility of selection criteria  in
determining the core services.
Please evaluate the feasibility in
terms of institutional ease, ease
of implementation, and
manageability.

1 2 3 4 5

Opening
question

Survey

Key
Questi
on

3. Do you think it is important to
select core service in determining
Open the scope of ISMS for efficient
questio | information protection activities?
ns 4. Why do you think the selection
criteria are difficult to implement
in practice?

| have discussed the selection

Endin uestion Y )
94a criteria of core service. Do you have

any additional comments?
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Table. 3. Focus Group Interview Results

Selection criteria Importance | Feasibility | Priority
Service type 41 4.8 1
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Connectivity
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