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A Business Process Reengineering for the Construction of the Next

Generation Information System(case study of H-University)

Young-Ok Shin*

Abstract

This study is a discussion of business process reengineering for the next generation information

system. To be concrete, we analyze and reengineer the current business process in administration of

academic, general

and research. This reengineering

is conformed by 5 steps, as analyzing

environmental status that figures out factors of inside or outside (environmental analyzing), analyzing

current condition that diagnoses

information-oriented vision with strategic accomplishing goals accordingly (visioning),

AS-IS process

(current situation analysis), establishing

deducing

detailed improving tasks (defining tasks), and engineering TO-BE process comprehending improving

matters (engineering model). This paper shows BPR model for next generation information system.
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2. AS-IS Process Analysis
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3. IT Visioning
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Fig. 5. issues in academic administration
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3.5 Analysis of General and research administration
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Fig. 6. issues in general and research administration
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4. Establishing Improving-Tasks
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Table 1. improving—tasks
No. Improving Tasks
1 improving administrative management system for efficient business environment
2 enhancing information applicating system for decision making and management support
3 improving support system for staff competency
4 advancing education support system for training professional manpower
5 integrating management system for environment—adjustment academic administration
6 advancing IT system for establishing forward-looking system
7 establishing smart campus foundation for enhancing convenience
8 enhancing management system for advanced IT services

Table 2. specific subjects

Specific Subjects
establishing the efficiency-raising plan of management and operation
establishing the advancement plan of budget management system
building integrated managing system for leasing space and equipment
establishing the internalizing plan of task change management system
enhancing the providing information service of managemental decision making
taking measures for introducing groupware to the administration system
building integrated managing system for faculty performance information
building integrated staff-information managing system
establishing integrated managing system of life-cycle-management for students
establishing improvement measures for student—centered application system
automating self evaluation service for graduation
establishing management system for non—curriculum and point recognition
establishing management plan for integrating and connecting NCS curriculum and others
establishing integrated management system of teacher operation
establishing integrated management system of counsel
building standardizing and connecting measures for next general information system
advancing IT infrastructure
establishing plan for introducing comprehensive portal service
establishing plan for enhancing mobile service
establishing enhancing plan for data quality management
building measures for improving information security and personal information protection
establishing plan for improving IT management system
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