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[Abstract]

In this paper, we analyzed the business process and management characteristics of the university
financial support project to define the function for the integrated information management system of the
university financial support project. To this end, we reviewed the characteristic and business process of
university financial support project and defined six common functions. In order to establish an
integrated system applying the derived functions, the first things to be done need to standardize the
business management system considering integration and to arrange the accounting regulations. Based on
the functions and implications defined from this paper, we think that it will be helpful to design an

integrated information management system for university financial support project.
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I. Introduction
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II. Analysis of Business Process and
Management Characteristics of
University Financial Support Project
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Table 1. Management Process of University Financial
Support Project

Project Name Project Management Process
. Announcement-Receipt-Evaluation-Agree
National . )
) . ment-Consulting-Project Cost
University .
Development Payment-Project
.p Closure-Settlement-Performance
Project .
Evaluation
(Autonomous Agreement)Announcements
- Receipt - Consulting - Agreement -
University Project Cost Payment - Settlement -
Innovation Annual Assessment
Support (Capacity Building JAnnouncement -
Project Receipt - Evaluation - Consulting -
Agreement - Project Cost Payment -
Settlement - Annual Assessment
Announcement-Receipt-Evaluation-Agree
BK21+ ment-Project Cost Payment-Project
Project Closure-Settlement-Performance
Evaluation
Announcement-Receipt-Evaluation-Agree
ment-Project Cost Payment-Consulting-
LINC+ .
Performance Forum-Project Closure-
Settlement-Performance Evaluation
Announcement-Receipt-Evaluation-Agree
ment-Project Cost Payment-Project
College o
LINC+ Termination-
Settlement-Annual(Comprehensive)
Evaluation
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Restructur ing
University Financial Subport Project

Reorganization(2019~)

Current(2018) | division |
PoINT »  National university development yesienl
ACE+

University Innovation Support
CK y pp
General
(Type 1: autonomous agreement S *,
PRIME Typo 11+ capacity bui Iding) Financial
Support
CORE
WE-UP
Industry-Academic Cooperation
LINC+ Special

(LINC+)

Purpose
BK21 Plus Support

Global Ph.D Fellowship

Research support
(BK21 Plus )

Fig. 1. Reorganization of University financial support project
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2. University for Creative Korea(CK)
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3. PRIME(PRogram for Industrial needs - Matched
Education)
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III. Defining Functions of Integrated

Information Management System for

University Financial Support Projects
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Integrated generation management and
conversion of input reports
« Report management function

« Evaluation committee management
« Evaluation item inquiry / report inquiry / score

Evaluation | .
. input function
(choice, . . .
» Index setting and score calculation function|
annual,

according to evaluation items
performance) . L ; .

« Evaluation opinion inquiry function
« Evaluation progress monitoring function

+ Electronic agreement functions such ag
agreement management and agreement]
change history management

+ Management function of various documentsg
(business plan, budget execution plan) included
in the agreement

Project
Agreement

+ Business status dashboard function

« University / Project Group Information
Project Management Function

Management |« Participant management function

« Information search function

» Sanction Management Function

» Interworking with external system data such
as research fund card system

Settlement | Verification function for compliance with
business regulations when budget is revised
* Providing detailed data of settlement

+ Performance management function
System management function

» External system linkage function (NTIS, KRI|

etc.)

Other

Fig. 2. System Architecture — Integrated Information
Management System of University Financial Support Project
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IV. Conclusions
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Table 3. Functions of the University Financial Support Project Information Management Systems

Function| Report | Choice Project cost Performance . Participation
. . . Agreement Settlement . Consulting
Project Na Receipt| Evaluation payment evaluation Management
BK21Plus O O O O O O O
National
University O O O O O
Development
LINC+ O
College LINC+ O O G) O O
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