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[Abstract]

Recently some researchers have challenged the truism by arguing that ethical leadership evokes
followers’ engagement in unethical behavior when that is benefit for organization(unethical
pro-organizational behavior, called UPB). In this paper, I propose the relationships among the ethical
leadership, affective commitment, and UPB based on social exchange theory and social identity theory.
Using survey data from 10 companies 90 employees, the regressing analysis results indicate that there
is positive and significant direct relationship between ethical leadership and UPB, and affective
commitment paly as a partial mediator role among ethical leadership and UPB. Some implications,

future research directions, and study limitations were discussed.

» Key words: Ethical Leadership, Social Exchange Theory, Social Identity Theory, Unethical Behavior,
Unethical Pro-Organizational Behavior, Affective Commitment
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Table 1. Results of Reliabilities and Validities

Factor | Eigen- . Cronbach’s
Factor roading | Value Variance % Alpha
EL1T 812
EL2 .800
EL3 791 4.22 33.24 .840
EL4 .750
ELS .700
UPB1 819
UPB2 .758
UPB3 .738 2.04 18.05 .801
UPB4 721
UPB5 575
AC1 799
AC2 .690 1.201 4.13 .790
AC3 .653

EL: Ethical Leadership

UPB: Unethical Pro-Organizational Behavior

AC: Affective Commitment

Table 2. Mean, Standard Deviation, Correlations

Variable Mean | SD 1 2 3 4
1. AGE 320 | 7.35
2.TENURE 688 | 520 | .48
3.EL 3.09 | 098 .01 .00
4.AC 314 | 079 | 31™ | 27 | 37
5.UPB 287 | 060 | -.01 -.03 25 21

Table 3. Results of Hypothesis Test

Mediator: AC
Variables Dependent Variable: UPB
Step1 Step2 Step3
Ind—Med Ind—Dep |Ind&Med—Dep
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ent
Var.
Medi AC 257
ator
R? 177 194 245
'p<0.05, “p<0.01, ""p<0.001

Va1 224 eyl

Jge 3o

P<.001). XA

LRI ERG

a1 9712 541D
A 2ot g As
o2® ofe} gA P U]A

RECESRIESS

P ORI o2 Uehdrk=210
299 RN FHzE 3T
ol SIS Pastel B

ot weiA PNE 2Ye 2]
=8 50| FYWAS ABA

V. Discussion

~

Zjeiilo] vl s A15A] 5ol
AL AR 20 o)

Al
=

o
==
= o

~

2,
il
T
%
Y,
i)
Mo Mo
i)
o)
o
I
10l
rlo
=2
4o
i)
gl
22
Ja
o

J

ol R Aol YT vl
0] A750] 2irfe] g
iz o ZFAA|ZICE= a]gAlo]

oo =2 ul~

lowt, gej 2ol 2 o

an
iRt
=)
e

ol
ol

(e}
=
Mo
i)

c
W
rr
PAINE
o
ro,
gt
8,
W
ko LU oofn

19 ol
2 o2

i)

T
;[QIE i
<+ k
—~
o rr =
= >
ol
ok

>~
e

o x
_121
E
Ho
_E
)
3
E
o
o
offl
o
]
Y
nd
or >
¥9,
glo
i) o L=

o
I
=
Hel
ol
%
o]
o
|
1)
2ol 2 4o mME

Mo g
i)
i)
2t
Ptor
a2
oln o

’S@.C’J AHIAE AR l% ZOIATH8]. & AtollA
+ ARl AZTAT = &5 &
9] 7 aRlof tist AFE2 ofAA] A Apt &
AElo] Qs Adgfolet & 4 Qlot. oo meh FFLA
o2 I, 32 2ARIE 7IX -t AJEhall ool
AEollop st 2ol AZjent. 2H9] w2 w24,
A e fAYE 1=shs Q6] Fof AFi19] &2
of thgh Adg R 15]AY, &84 2lY
1] &2 YA Alole 3784 dFFE vlAY o8
AAg]7]ol= §717F o= Kalshoven et al9]
Hi6lz AEAolc) Sajd xlYS walet ajgAl A
BtUe] b= £95] Fofe] vlealA M= wRlshof
sttty Ziojelct. Jeju 2 Aol Aukg Foff w2lA
2jojilo] vlE2A FxA] PEut 242 vRAEA FAIE
oI 4 Qlth= APl 7|9kt AR gFaclol oigt
Z7MA A7t Hasiths AAPE o] oo Qi)
J2]n Fe]A 2gio] vlg2lA RxA] siEo] n]x]
(+)9] Y FAA 2ol 9ol FRoilE= Zo
=2 %‘dﬁi% AtE]A wgto] 2 U ALY Aol 2S Edf
2 Umphress et al.2 ZASAX|Qt A A5 535 Al
Fo] gatere] 1dst A AMEAE A5t Al
RNAA oS 25| st A2y, XAAA =0 o5t
5715 SOt SsHITH1]. o] BlE2]A, BIALE]A]
IR e 23 P 7HsdS HWITET 29vt
%‘Ur AA0] gk AR 22U LY BAARD A
Fe2 ARl g Qlou, RAo] Ego] HriH
floflA &2ld 7152 o71Al stAY &A] Qj&o siE
7R S EE-S Rl ghoi2].

1. =202

LS ule

|

|

mg 22 Mo
= J_E
T Ay

oll

(@)

|

P

I[‘

N



The Effects of Ethical Leadership on Followers” Unethical
Pro-Organizational Behavior: The Mediating Effect of Affective Commitment 275

Tddo wigad AxA Pe2 ARjHoR AAnt
olsiAIAtel S 7Ack webA ol2fsh =2 A,

AAlske Jidol Wastet. 2ol-yate] A5 us wAlot
sfel e,

22 o] ofg gAY QAlo] Sa7IRo]

T WSAel AR it 54 BEO2 AR WAt
T ol YU FANTIE 49 o] Bastct,

£ AT A WA $4A2E A AR I3

Ak gl Ay deler 250 o 29 7
g0l 397 WG 22 St 242 oHL

ok, J2 2] gels wuasY ed £xge,

2l pgee] AAl] gigt LRIl vleelE B
2 opJaltts 2 A79) Z70] A ofls] o)

o |

A7} i, el 2 AR el e 480
23] 2leiyjo] opjols RAA e} IO e 550
Sl aeiol Res 29X waol ti A
[8])S HIEro 2 S2]A 2igAl wslo] 2 QXS o|Ffisk

FAY0] suA A UL 95t A2 lr_E_ﬂ'o] Ea
yrEIcks B2 3157 ojzold vl2d Bleeld BsE
o] 75t Golo] 9 4 AL AT 4 At Tieh
$4APONE Bot clofet W Q4o oig At 7
Zo] aErk §2A oy vl H Ax%] Y5O
A0l SlojA A Q1T Rl

ol 22 2 aD AP F7bOR ofojxof & A

r
JE
noJm
oz,
ko
ro
oln

o

och. zAl2sl, 2 9 Boy] 52 S 2TiAl y]

geld REA s AFWAS 14aNZ FH5Hol 9

o}, 2] Ah9le) g2lelAl 5 AHQISA @l ofs) 1

A Febe e azq. 7§91 @2l wk(moral
L

A x]xxl 0H54 Hgoﬂ gsre o)A 4 9ich 181 &
21 2oy o] A8A sk ofyet B2 F1xA] of

5= o 2730 gt A-H18]ol2{eh ZHIA}
£ Wt 34 A= Baslt

=M, w2 2jH 4 o] 2o QlojM £ =AAR =
Aol LAERIE 0]40]c}19]. Brown et al.-& &2]
A o] ool oA of= AtelZefet mAVR
P Solwe AM &K P B5e t2] g2
o] Yutdo|y Wexoz »A A 235 80

—a
2 Apstgttn xS
JiA=,

5590

o rr

=

(vague wording)s 8%
qicHe]. w3t vleals AEA AE LA obaiK|
e Alzlo] S4o0] o} Aot tety
AEHA A S50l a4Hch

-

°lZ AAl

L

-

A
2o
(e]l]

O d

A, AT 24 9% FUA $7) warolch
olel Al WA FES Ame SYYBAEEA
(common method variance problem)g 7l Qlt}. ©]
25t 2412 9X|5p7] 95l Harmon's Single Factor
TestE HA 2A|9] AX]S AMA mfotstyictie sh, §

o

ol of2izt RAlE 12T 4 9t wrt Hwe Yy
S 7pske 2ol uliRsick

YA, 2 7] AU HlgeA AEK PS5 b]

SH

[e]

224 P50]7] thol] ZiQlo] Ab7] Buo] Agof &

A Yete 2e AL 4 ot BRagAA Qi

7 Agso R Ang A AMYS &

QICH9L. wetA AJakst ¢ &
a]x% x]xxl oHE_ ED}

& RAI T} gt

O, AE 4700) of2l g

stAl ato] 7idel Bidwet Mg 1E, P&

ct. 2

24 ol olRoi) 2313

o) Zug £55]

(¢}
= KGE A
APEo R £

ACKNOWLEDGEMENT

This work was supported by Kangnam
University Research Grant in 2018.

REFERENCES

[1] E. E. Umphress, J. B. Bingham, and M. S. Mitchell, “Unethical
Behavior in the Name of the Company: the Moderating Effect
of Organizational Identification and Positive Reciprocity Beliefs
on Unethical Pro-organizational Behavior,” Journal of Applied
Psychology, Vol. 95, No. 4, pp. 769-780, July, 2010. DOL
10.1037/a0019214

[2] E. E. Umphress and J. B. Bingham, “When Employees Do Bad
Things for Good Reasons: Examining Unethical Pro-organizational
Behaviors,” Organization Science, Vol. 22, No. 3, pp. 621-640,
May, 2011. DOIL: 10.1287/orsc.l 100.0559

[3] K. M. Lee, S. G. Choo, and S. G. Jeon, “The Influence of
Transformantioinal Leadership on Unethical Pro-Organizational
Behavior- Mediating Effect of Organizational Identification,”
Journal of Digital Convergence, Vol. 14, No. 2, pp. 83-98, Feb.
2016.

[4] D. Effelsberg, M. logan, and J. Gurt, “Transformational Leadership



276 Journal of The Korea Society of Computer and Information

and Follower’s Unethical Behavior for the Benefit of the Company:
A Two Study Investigation,” Journal of Business Ethics, Vol. 120,
No. 1, pp. 88-93, Feb. 2014. DOIL: 10.1007/s10551-013-1644-z

[5] K. M. Lee and S. G. Jeon, “The Effect of Person-Environmaent
(Organization, Supervisor, Job), Fit on Unethical Pro-Organizati
onal Behavior,” Korean Journal of Resources Development, Vol.
21, No. 1, pp. 79-105. March, 2018.

[6] M. E. Brown, L. K. Trevino, and D. A. Harrison, “Ethical
Leadership: A Social Learning Perspective for Construct
Development and Testing,” Organizational Behavior and Human
Decision Processes, Vol. 97, No. 2, pp. 117-134, July, 2005. DOL:
10.1016/j.0bhdp.2005.03.002

[71 J. H. Park, “The Effect of Ethical Leadership on Pharmaceutical
Company Sales Staffs’ Organizational Commitment and Trust in
Leaders: The Mediating Effect of Psychological Empowerment and
Moderating Effect of Ethical Efficacy,” Journal of CEO and
Management Studies, Vol. 21, No. 1, pp. 19-37, April, 2018.

[8] Q. Miao, A. Newman, J. Yu, and L. Xu, “The Relationship
Between Ethical Leadership and Unethical Pro-Organizational
Behavior: Linear or Curvilinear effects?,” Journal of Business
Ethics, Vol. 116, No. 3, pp. 641-653, Sep. 2013. DOL
10.1007/s10551-012-1504-2

[91 Y. R Li, J. H. Jeon, and J. M. Lee, “The Impact of Ethical
Leadership on Unethical Pro Organizational Behavior: The Dual
Mediating Effect of Job Engagement and Organizational
Commitment,” Journal of the Korea Contents Association, Vol.
19, No. 10, pp. 487-510, Oct. 2019. 10.5392/JKCA.2019.19.10.
487

[10] J. Y. Choi, and Y. W. Suh, “Effect of Workplace Spirituality
on Unethical Pro-organizational Behavior: Moderated Mediating
Effects of Supervisor Identification through Self-transcendence
Values,” Organization and Personnel Studies, Vol. 44, No. 1, pp.
01-36, Feb. 2020. DOI: 10.36459/jom.2020.44.1.1

[11] K. M. Lee and S. G. Jeon, “The Effect of Organizational
Identification on Unethical Pro-Organizational Behavior:
Focusing on Moderating Effect of Perceived Ethical
Organizational Culture,” Korean Journal of Resources
Development, Vol. 19, No. 1, pp. 41-71, March, 2016.

[12] S. Thau, R. Derfler-Rozin, M. Pitesa, M. S. Mitchell, and M.
M. Pillutla, “Unethical for the Sake of the Group: Risk of Social
Exclusion and Pro-Group Unethical Behavior, “Journal of
Applied Psychology, Vol. 100, No. 1, pp. 98-113, Jan. 2015.
DOI: 10.1037/a0036708

[13] M. E. Brown, and L. K. Trevino, “Ethical Leadership: A Review
and Future Directions,” Leadership Quarterly, Vol. 17, No. 6,
pp. 595-616, December, 2006. DOI: 10.1016/j.leaqua.2006.10.
004

[14] J. P. Meyer, D. J. Stanley, L. Herscovitch, and L. Topolnytsky,

"Affective, Continuance, and Normative Commitment to the

Organization: A Meta-analysis of Antecedents, Correlates, and
Consequences," Journal of vocational behavior, Vol. 61, No. 1,
pp. 20-52, August, 2002. DOI: 10.1006/jvbe.2001.1842

[15] J. Stouten, M. van Dijke, D. M. Mayer, D. De Cremer, and M.
C. Euwema, “Can a Leader be Seen as Too Ethical? The
Curvilinear Effects of Ethical Leadership,” The Leadership
Quarterly, Vol. 24, No. 5, pp. 680-695, Oct. 2013. DOI:
10.1016/j.leaqua.2013.05.002

[16] K. Kalshoven, and C. T. Boon, "Ethical Leadership, Employee
Well-being, and Helping," Journal of Personnel Psychology, Vol.
11, No. 1, pp. 60-68, March, 2012. DOI: 10.1027/1866-5888
/a000056

[17] J. J. Kish-Gephart, D. A. Harrison, and L. K. Trevifio, “Bad
Apples, Bad Cases, and Bad Barrels: Meta-Analytic Evidence
About Sources of Unethical Decisions at Work”, Journal of
Applied Psychology, Vol. 95, No. 1, pp. 1-31, Jan. 2010. DOL:
10.1037/a0017103

[18] Y. R Li, J. H. Lee, and J. H. Jeon, “The Impact of Social Capital
and Organizational Commitment on Unethical Pro Organizational

The Moderated Mediation Effect of Ethical
Leadership,” Korean Journal of Resources Development, Vol. 22,
No. 4, pp. 43-85, Dec. 2019. 10.24991/KJHRD.2019.12.22.4.43

[19] S. A. Eisenbeiss, “Re-Thinking Ethical Leadership: An

Behavior:

Interdisciplinary Integrative Approach,” Leadership Quarterly,
Vol. 23 No. 5, pp. 791-808, Oct. 2012. 10.1016/j.leaqua.2012.
03.001

Authors

Jonghyuk Park received the B.S., M.S. and
Ph.D.
from Hankuk University of Foreign Studies,
1997, 2000 and 2008,
.. respectively. Dr. Park joined the faculty of

degrees in Business Administration

Seoul, Korea, in

the Department of Global Business Administration at
Kangnam University, Yongin, Korea, in 2010. He is currently
a associate professor in the Department of Global Business
Administration at Kangnam University. He is interested in
Information Human Resource

E-Business, System  of

Management, Organization Strategy.



