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The effects of organizational culture and self—
leadership on organizational effectiveness in
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ABSTRACT

Objectives : This study was to investigate the level of organizational culture and self—leadership on organization—
al effectiveness and the significant factors influencing organizational effectiveness in oral health professional.
Methods : Data were obtained from a cross—sectional survey of 297 oral health professional(mean age=29.95+8.10).
Participants in the study were recruited when they attended the dental health form in Gwangju. Organizational
culture was classified into four factors: relation—oriented, innovation—oriented, hierarchy—oriented, task—oriented
culture. Self-readership consisted of five factors: rehearsal/self-observation, self—goal establishment, self—
esteem, self—criticism, self—reward. Organizational effectiveness included organizational commitment and job sat—
isfaction. The data was analysed using t—test, one—way ANOVA, Pearson correlation and multiple regression.
Results : The dominant organizational culture was rank—oriented culture. The mean score of self—readership
score was 3.51 out of a maximum 5 points. Organizational commitment was positively correlated with age, rela—
tion—oriented culture, self—goal establishment, self-reward explained 41.9% and job satisfaction was positively
correlated with relation—oriented culture and self—esteem explained 48.6%.

Conclusions : Based on the findings, the organizational culture and self-readership was correlated with organi—
zational effectiveness. These results suggest that further development should be continued to develop the effec—
tive self-readership and organizational culture to improve the organizational effectiveness of oral healthcare
professional. (J Korean Soc Dent Hygiene 2011 ; 11(3) : 395-404)

Keywords : self—leadership, organizational culture, organizational commitment, organizational effectiveness, job
satisfaction, oral health professional
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Table 1. Organizational culture, self-leadership and organizational effectiveness

Variables Number of items M£SD* Cronbach's «
Organizational culture 3.42+0.49 0.889
Relation—oriented b) 3.55+0.66 0.853
Innovation—oriented 6 3.32+0.61 0.838
Hierarchy—oriented b) 3.38+0.72 0.853
Task—oriented 4 3.45+0.67 0.850
Self-leadership 3.561£0.62 0.930
Rehearsal/self—observation 5 3.01+0.62 0.827
Self—goal establishment 3 3.42+0.70 0.820
Self-esteem 3 3.62£0.61 0.838
Self—criticism 3 3.43+0.68 0.828
Self-reward 3 3.53+0.67 0.825
Job effectiveness Organizational 12 3.39+0.64 0.937

commitment
Job satisfaction 13 3.5210.61 0.932
* Mean +Standard deviation(range=1~5%)

AFREE2 JA7E 3,807 2 ofxf 3.47HEY = Uuba] EAofA 2AEUANA FoI7E o]z yEhd
9Fil(p=0.001), 25A] mlwhatal 30~34Alto] fofgh Wl A, AF, AF, AEoRE HupaeR M)
Zpo] 2 LERtHp=0.001). AFol whebi= A AL of SAMTR Hotal 2AES} 30 Ay
7} 3.848 2 7 &kal(p<0.001), 71&A7F 3.70 F= SHHTRE sho] 2AE0] FIFS A= wd
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Table 2. Organizational commitment and job satisfaction according to subjects's characteristics
Organizational commitment Job satisfaction
Variables N(%)
M£SD p—value M=SD p—value
Gender
Male 45(15.2) 3.71£0.54 <0.001* 3.80+0.51 0.001*
Female 252(84.8) 3.33+0.64 3.47+0.61
Age
<25 102(34.3) 3.16+0.72% <0.001* 3.37+0.71% 0.001*
25~29 81(27.3) 3.33+0.57% 3.49+0.55%
30~34 38(12.8) 3,49+0.63> 3.73+0.61°
35~39 23(7.7) 3.72+0.50° 3.53+0.53%
>40 53(17.8) 3.69+0.42° 3.73+0.42%
Occupational category
Dentist 40(13.5) 3.78+0.42° <0.001* 3.84+0.48" <0.001*
Dental hygienist 179(60.3) 3.314+0.66" 3.44+0.61°
Others 78(26.3) 3.36+0.61" 3.56+0.61"
Place of work
Dental hospital 66(22.3) 3.294+0.59 0.138 3.49+0.49 0.535
Dental clinic 230(77.7) 3.42+0.65 3.54+0.64
Marital status
Married 108(36.4) 3.63+0.56 <0.001* 3.70+0.51 <0.001*
Single 188(63.6) 3.25+0.64 3.42+0.64
* Mean * Standard deviation
* by the independent t—test or one—way ANOVA test at a=0.05
a b, ¢ Means followed by different letters are significantly different at a=0.05
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Table 3. Relationship of organizational culture, self-leadership and organizational effectiveness

Variables 1 2 3 4 5 6 7 8 9 10
1. Relation—oriented 1
2. Innovation—oriented 481 1
3. Hierarchy—oriented 198%* 467 1
4. Task—oriented 245%%  423%% 602%* 1
5. Rehearsal/self—observation J370%* 396**  257**  260%* 1
6. Self—goal establishment .293%% 396%* 197**  232%* 668%* 1
7. Self—esteem 380%*  332%*%  216%*  259%* @71**  521%* 1
8. Self—criticism .205%%  308%* 191%* | 190** 566%* 682%*  422%* 1
9. Self-reward .353%# 370%*  240%* 316%* 630%* .682%* 534** 522%** 1
10. Organizational commitment .394%% 322%* 106 .183%* 502%* 542%F 482%* 422%* 510%* 1
11. Job satisfaction D01 3947 155%%  995%* 583** 512%* 581*F  413%* 510%*  639**

Statistically significant differences by the pearson correlation coefficient at @=0.01

Table 4. The effect of organizational culture and self-leadership on organizational commitment

Model 1 Model 2
Variables
B t p—value B t p—value
Step 1 : Controlvariables
Gendera 0.014 0.196 0.779 0.041 0.651 0.515
Age 0.235 2.913 0.018* 0.181 2.513 0.013*
Job 1b -0.078 -0.761 0.373 -0.027 -0.293 0.770
Job 2b -0.131 -1.534 0.114 -0.078 -1.023 0.307
Marital statusd -0.098 -1.578 0.068 -0.078 -1.406 0.167
Step 2 : Independent variables
Relation—oriented 0.182 3.364 0.001%
Innovation—oriented 0.036 0.598 0.550
Hierarchy—oriented —0.059 —-0.970 0.333
Task—oriented 0.027 0.470 0.639
Rehearsal/self observation 0.033 0.454 0.650
Self—goal establishment 0.188 2.477 0.014%*
Self-esteem 0.112 1.782 0.076
Self—criticism 0.082 1.320 0.188
Self-reward 0.161 2.432 0.016*
R2(Adjust R” 0.122(0.107) 0.447(0.419)
F 8.091 16.269
P <0.001 <0.001

#Male=0, Female=1, PDentist=0, Dental hygienist, Others=1, ctMarried=0, Single=1
Dependent variable : Organizational commitment
* Statistically significant differences by multiple regression at =0.05
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Table 5. The effect of organizational culture and self—leadership on job satisfaction
Model 1 Model 2
Variables
B t p—value ) t p—value
Step 1 : Control variables
Gender? —-0.091 0.250 0.246 -0.015 —-0.246 0.806
Age -0.038 0.644 0.674 —-0.068 —-1.000 0.318
Job 1° -0.212 0.072 0.066 -0.116 -1.357 0.176
Job 2° -0.134 0.167 0.163 -0.040 -0.558 0.577
Marital status® -0.150 0.035 0.031" —-0.086 -1.656 0.099
Step 2 : Independent variables
Relation—oriented 0.254 5.001 <0.001*
Innovation—oriented 0.064 1.126 0.261
Hierarchy—oriented -0.064 -1.111 0.268
Task—oriented 0.022 0.402 0.688
Rehearsal/self—observation 0.169 2.455 0.015%*
Self—goal establishment 0.084 1.171 0.243
Self—esteem 0.229 3.865 <0.001*
Self—criticism 0.045 0.773 0.440
Self-reward 0.086 1.384 0.167
R*(Adjust R? 0.072(0.056) 0.510(0.486)
F 4.518 21.007
P 0.001 <0.001

4 Male=0, Female=1, b Dentist=0, Dental hygienist, Others=1, ¢ Married=0, Single=1

Dependent variable : Job satisfaction

* Statistically significant differences by multiple regression at =0.05
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