o ELDKKY: 0|2 AN The Journal of Special Education: Theory and Practice
‘ @ 20214 6%, M[22A M[25, 75-103 Vol. 22, No. 2, June 2021, pp. 75-103
http://dx.doi.org/10.19049/JSPED.2021.22.2.04

Shstn RIS DY Y U NS Yok By
Yo EHA| 20 SHUE SAo2

Exploring the Development and Implementation of a Restructuring Model
for Special Education Schools

Han, Kyoung Gun” - Park, Youn Jung” - Lee, Yun Woo "

ABSTRACT

[Purpose] This study aimed to develope a restructuring framework for the special education school
system in Gangwon-do based on the specific needs and conditions of the region. Restructuring
implementation plans were also explored. [Method]l A survey of teachers and parents were conducted,
and local special education professions were interviewed in-depth to refine the relevant issues, needs,
and potential directions. A model was developed as a framework for the overall school system
restructuring, and the model was reviewed through consultation with seven experts. [Results] First, the
necessity of curriculum in consideration of improvements in the school’s physical environments and of
student’s needs and conditions was recognized. It was also emphasized that changes to the operating
system should be appropriate to the characteristics of each school and to the main focus, roles, and
functions of education. Second, the model addressed three areas: curriculum, decision-making, and physical
environment for restructuring. The model” s features included customized curriculum for students,
specialization of special education schools” operating system, establishment of education clusters within the
community, and establishment of barrier-free environments and learner-centered spaces. Action plans for
applying this model to two special schools in Chuncheon were presented. [Conclusion] Focusing on the
meaning of the model, the innovative change of the special school system, the generalization of the
model, and reinforcement of the delivery and support system for special education were discussed.

Key Words : Special education school, Restructuring model, Model development, Restructuring plan
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<Table I -1> Participating School Information

School Level
School : S Total
Kindergarten  Elementary Middle High Majoring
A Classrooms 1 6(2) 4(3) 6(2) 6 30
Students 3 22 23 33 57 138
B Classrooms 1 6 3 3 - 13
Students 2 17 9 18 - 46

Note: The number in parentheses ( ) at school A indicates the number of classes for students with
physical disabilities.
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<Table I -2> Participant Information (N = 61)

Participants Information School A School B Total
School level*
Kindergarten 12.2%) 1(3.4%) 22.7%)
Elementary school 12(26.7%) 8(27.6%) 20(27.0%)
Middle school 10(22.2%) 11(37.9%) 21(28.4%)
High school 13(28.9%) 9(31.0%) 22(29.7%)
Majoring course 8(17.8%) - 8(10.8%)
Transition Education Support Center 1(2.2%) - 1(1.4%)
Teacher
Total 45(100%) 29(100%) 74(100%)
Type of disability*
Intellectual disability 23(56.1%) 19(54.3%) 42(55.3%)
Physical disability 15(36.6%) 1(2.9%) 16(21.1%)
Deaf and hard of hearing - 12(34.3%) 12(15.8%)
Others 3(7.3%) 3(8.6%) 6(7.9%)
Total 41(100%) 35(100%) 76(100%)
School level of child
Kindergarten 13.7%) 29.1%) 3(6.1%)
Elementary school 3(11.1%) 9(40.9%) 12(24.5%)
Middle school 9(33.3%) 5(22.7%) 14(28.6%)
High school 5(18.5%) 6(27.3%) 11(22.4%)
Majoring course 9(33.3%) - 918.4)
Parent Total 27(100%) 22(100%) 49(100%)
Type of disability
Intellectual disability 17(63.0%) 11(50.0%) 28(57.1%)
Physical disability 8(29.6%) - 8(16.3%)
Deaf and hard of hearing - 6(27.3%) 6(12.2%)
Autism 27.4%) 5(22.7%) 7(14.3%)
Total 27(100%) 22(100%) 49(100%)

Note: * Questions with multiple answers
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<Table II-1> Teacher Perceptions: O Overall awareness of the school curriculum and others

Question Content School A School B Total
Appropriateness of school curriculum 2.75(1.2D) 3100094 2.87(1.13)
Flexible application of the type of curriculum 293123 333097 3.07(1.15)
Design and operation of school curriculum 303117 3.330.66) 3.13(1.02)
Schoal Design and operation of extracurricular activities 3.331.2D  3.76(0.63)  3.48(1.06)
Curriculum  Plementation of curriculum-instruction-evaluation 4 5y o0 305(1.07) 3020107
Integration
Appropriateness of a comprehensive special school system  2.83(1.28)  3.10(1.26)  2.92(1.27)
Connection of local communities in operation of curricllum  2.45(0.96)  3.14(0.79)  2.69(0.96)
Total 2.9000.85)  3.26(0.56)  3.02(0.78)
Career education for meeting career needs 3.20(1.09 3.71(0.96)  3.38(1.07)
Career and L rccuve career and vocational education according ©0 g0y 9y 3940.04)  307(1,00)
. the type and severity of disabilities
Vocational ¢y} competendies for career and vocational education  3.10L08) 3380102 3.20(106)
Bducation =g -~ rts from City and Provincial Office of Education 265017 281093 270(L09)
Total 2.98(1.00) 3.29(0.84)  3.09(0.95)
Providing workshops to enhance curriculum expertise 2.931.02) 3.24(0.77)  3.03(0.95)
School efforts for curriculum expertise via teachers’ clubs  3.15(0.95)  3.52(0.75)  3.28(0.90)
Teacher Restn';tion of .opport.unjties fpr professionalism due to 3550107 381068 3.640.95)
E . excessive aMmstratlve affalrs
Communication and cooperation between teachers and 320097 371056 3.380.88)
support personnel
Total 3.2000.79) 3.57(0.39)  3.33(0.69)
School location and physical environments 2.55(1.15) 2.86(0.85)  2.66(1.06)
Facility and  Facilities for curriculum operations 2.80(1.14) 2570098  2.72(1.08)
Environment  Equipment and learning materials 2.830.93) 2.9000.89) 2.85(0.9D
Total 2.7200.9) 2.78(0.79  2.74(0.90)
Need of inclusive education programs in special schools ~ 3.07(0.95)  3.71(0.72)  3.30(0.92)
Inclusive  Inclusive education needs of students and parents 2.8000.97) 3.33(0.58)  2.98(0.89)
Education  School efforts for inclusive education 2.7800.83) 3.86(0.73)  3.15(0.95)
Total 2.8900.79)  3.63(0.56)  3.14(0.80)
TEIHY QT smel AMMA ZoA B tF oAL BAF Az
© <GE M-2>¢F 2o A, 253d &9 SHolAE 3 AduE 1893 usHA
£ FAHL FuAE Ho] Bastts ool T u BF FEHOE L
oo 8o s Aol UF F/AY AT JE Ao RE ASHAME f&
TAATH TFY SEFGuE YHE A Wt de, AAGN #F EES,
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<Table M -2> Teacher Perceptions: @ School restructuring and future implementation

Question Content and Respanses School A School B
Opinions of curriculum operation for school restructuring
Increasing flexibility in curriculum operations 14(70.0%) 8(72.7%)
Recruiting personnel 15.0%) 2(18.2%)
Other comments 5(25.0%) 19.1%)
Total 20(100.0%) 11(100.0%)
Consistency between formal and actual school curriculum
Yes 17(42.5%) 8(38.1%)
No 21(52.5%) 13(61.9%)
Missing 2(.0%) -
Total 40(100.0%) 21(100.0%)
Reasons for discrepancy between formal and actual school curriculum*
Multiple disabilities more than two categories 925.0%) 8(34.8%)
Increase in the number of students with severe and multiple disabilities 11(30.6%) 5(21.7%)
Differences between curriculum and learning level of students 14(38.9%) 10(43.5%)
Differences between curriculum and the needs of parents 2(5.6%) -
Total 36(100.0%) 23(100.0%)
Opinions on the improvement of facilities for restructuring schools
Improving environment of old facilities 11(47.8%) 119L.7%)
Establishing environment that reflects the characteristics of disabilities 11(43.5%) 1(8.3%)
Other comments 28.7%) -
Total 23(100.0%) 11(100.0%)

Note: * Questions with multiple answers
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4 2l
AR 40 F 229 (55%)2 59, 129HB0%)& TosHA skem FHA e TR
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AAEE= Aol sl 108(76.9%)2 Mtk gAdeS Westial, 255H AdE
H71& A =7t desittes J74CH)H ug A #H #HAdS Asddcs 4A09)
= A%tk B uEs A4 wgr|BozAe 94 fx F& 93 Wi Es 23
= Wetell diste SEA F 586BL3%S A A A4 ag7|Ho|BE,
68 (37.5%) A W A7) o] LgolANt ols A% ws B AUS 9
sl 28, 29(125%)2 FA4F WAL 7sE Foete] 9L 2o s o
g FA9 oAE 7IestAh o] wrol 3W18.8%)> Az A F I AT
Aol Aolfd WstE AL IAYS dust] FA4AN ngrIHer AT #
A& sk Aol sl o &Eoletal FHsHAT
<Table II-3> Teacher Perceptions for Direction of School Reconstructing
School Question Content and Responses
' Strengthening the role of vocational education and reorganizing courses
Strengthen the role of vocational education Reorganize courses as the secondary level
Yes 22(55.0%) Agree  10(76.9%)
A No 12(30.0%) Need of job preparations 5 )
from elementary school
Mg asop oo ©ommedlame g,
Total 40(100.0%) Total 13(100.0%)
Maintaining or changing the role of educational institutions
The only institution for deaf and hard of hearing students 531.3%

in the region

B Yes Need of education and support for deaf and hard of hearing students 6(37.5%)
Need to strengthen the function of Deaf Support Center 2(12.5%)
No Questions about the role of deaf edugaﬂqn ql;ﬂtquns 318.8%
due to changes in disability types
Total 16(100.0%)
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g 39DE 7 =4 AAEAT JEAE 95 & Bstwe A$, A

A A, fﬂ*@_ S), Bagh e W, A ) B BAAE(E: FAA, Al
B 5ol S&3 mtdHo d=A FUHHoR Advrsit. AWt stu W Z1sAt
& olg3ty Yt SHT THEE SHo] B e FFHEFEHAD A7
3.80(0.84)%% 3.60(0.55) 2.2 UEhY HEFUS & F AAT HEC], du ATz} F
A NS Bdste] IS 1B EFuS Bore] 9T {4 F2 Wl
ek SR Qe duE A3 A Su stRe Fox F 278 T 137948.1%)2
o' el frEclE AT F e EFSw AAR Wssta oo B 1L
e Hevt Jon $EET BduE SRR & 229 F 15%(68.2%)2 FHA
H ARZN Y} AN A A FAS= Aol Adsiga SR

<Table II-4> Parent Perceptions for School Educational Environment

Question Content School A School B Total
Meeting the special rooms required for curriculum activities 3.37(0.84)  3.55(0.74)  3.45(0.79)
Meeting the special rooms needed for school life 3.3700.74)  3.64(0.90)  3.49(0.82)
Appropriate physical environment considering characteristics of

disability 3.30(0.95)  3.27(0.88)  3.29(0.9D)
Appropriate size and structure of classrooms according to the
characteristics and age of disability

3.26(0.94)  3.14(0.89)  3.20(0.91D

Need of environmental improvement for the safety and

. 3.26(0.86) 3.91(1.02)  3.55(0.98)
convenience of students

Appropriate number and structure of rooms necessary for

educational activities by course 3.2200.93) 3320099  3.27(0.95)

Meeting special rooms necessary for career and vocational 31509 323087 3180.88)

education
Opening up school facilities and programs to the community 2.890.97)  2.86(0.77)  2.88(0.88)
sl\fﬁiglrslg infrastructure necessary for educational activities around 274081 264090 269085

Appropriate distance from home to school 2.631.18) 314(1.0H 2.86(1.14)
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<Table OI-5> Main Themes and Topics

Themes Topics Meaning Units
1.1 Operations focused on maintaining schools

1. Status of school

Current status | cyrriculum operation : : , .
and future 1.3 Rigorous, uniform curriculum operations

1.2 Mixed and duplicated operation of various curriculum

challenges of 2.1 Require a systematic system of curriculum operations

school curriculum .2' Challenges and 2.2 Efforts to strengthen school competence by the Office

operation directions for school .
% . ) of Education
curriculum operation

2.3 Require a new standard for teacher placement

3. Status of career | 3.1 Narrow awareness of career and vocational education

and vocational 3.2 Offer teacher-centered educational activities
Current status education 3.3 Lack of effort and support staff at the Office level
and future of 4.1 Match curriculum with career and vocational education
career and o 4.2 Redefine the concept of career education
vocational 4. Substantialization

4.3 Connect with local communities and village education

; of career and .
education communities

vocational education

44 Transfer and re-establishment of roles of the
Transition Education Support Center

WHHEA AT HE 24 Ads & EolA GA AHE wAkel SRR 14
< OAE #HQlstal AA S AeE Yeien, 8 AxE goksd a3 2
G AE WE2 AAdT RaME R k). A, A S5t stw
of 3 ol wet st FAY AAE FA 23S wFa lon, Ay VkE
T E5dtay #3% g8 B 999 dHEE d%S s8] Fu w{HA
ol oHES AL A AR UeEt. £33 stu ol g sl
A=l ol nge] FH, A, B7F SOl dEws 7HAA e Ao YERR
o Sal wSAALS YEe] WEHAdE A Fe AAHL fdstd wS5HAA
o2 FAMS AV S waAY &g A 2 BFors SStur) s
A wAFHY EFo AEALS TIHE F J=F AAANJD Az"He vdd Zayol
Ao FEsAL, T dFe Fostes T =M w5H ] =¥ T8
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<Figure 1> Structure of a Reconstructing Model for Special Education School
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