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<Abstract>

A Study on the Governance and the Decision-making Structure of
Non-Profit Organization

: the Case of the Community Chest of Korea

Lee, Tae Soo*

The system of the Community Chest of Korea(United Way) has
attempted from the year of 1998 by the law, and the United Way of
Korea(Community Chest of Korea) has made a great fruits through
fundraising and its allocation.

However there have been constant attempts of intervening due the
weakness of the governance and the decision making structure by the
government and the closed consciousness of the leadership has been
exposed.

Therefore the Community Chest of Korea(CCK) is faced with a
serious crisis, which is the serious change of the CCK status, since the
new government has started, and the crisis comes to the amendment
the CCK law, which gives more weights to the influence of the
government.

This study analyzes the operating system and the nature of the four
important subjects, the board of the directors, the committees, the
secretariat, the donors, and the beneficiaries, and the problems of the
Community Chest of Korea.

Based on the relationship amongst the four subjects, the four models

* professor, Kkottongnae Hyundo University of Social Welfare(lts1115(@empal.com)
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are proposed and the suggested countermeasure is that the committees
supplement the limit of the Board of the Directors and puts more

authority to the secretariat in making decisions

key words : Community Chest of Korea, United Way of Korea,

Community Chest, ,(Social Welfare, fundraising,
donation, NPO
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