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ABSTRACT

This research conducted questionnaire surveys of church library managers and volunteers
in church libraries, in order to improve volunteer management in church libraries by the analysis
of current situation and problems with regards to operating volunteer activities. Seventy one
church library managers out of 101 church libraries, and 221 volunteers responded to the
questionnaire. The survey results indicated that volunteers satisfaction with their work and
need for education and continuous motivation Perception gap was found between managers
and volunteers on application of task and the reward system Based on the results, this research
suggests the ways of improvement for operating and training volunteers in church libraries.
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