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ABSTRACT

This study will explore the possibility of applying process innovation as a public library for business
innovation. In order to do this, the study defines the concept of process innovation through the literature
review. According to survey and focus group interviews with librarians working for public libraries, this
study will organize work done at libraries into the following categories: acquisition, resource management,
user management, user services, programs, volunteer management, marketing, library computerization system,
facility management, general affairs and statistical management. In addition, through face-to-face surveys
with librarians working for public libraries it is confirmed that there are issues within acquisition, user
management, and applied process innovation. In response to these issues a new process has been developed.
Using this new approach, book contract procedure and requests for book related work could be improved
and optimized. In the user management section, the study analyzes the requirements and subscription
procedures for members through a website survey of 30 public libraries in the United States and then
provides an improved system through process analysis of the membership process of Korean public libraries.
It is expected that the new system will contribute to improvements in user satisfaction as well as improvements
in library workflow.

FIYE: Z2MA o|H|o|M, ZEMA Z[AX|L{0E, FF s, FSTAME, FA, 0|2t T2
Process Innovation, Process Reengineering, Work Innovation, Public Library, Acquisition, User Management
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1 | Redwood City Public Library @) @) @) @) ) @)
2 | Greenwich Library 0 0 0 0 )
3 | Westport Public Library
4 | Ela Area Public Library District
5 Pl.ainview—Old Bethpage Public
Library
6 Cleveland Heights-University
Heights Pl
7 | Upper Arlington Public Library ¢) 0 0 0 0 0
8 Washington-Centerville Public o o o o o N
Library
9 | Westerville Public Library 0 @) @) @) 0] @)
10 | Worthington Public Library @) ) @) @) 0] @)
11 | Champaign Public Library ¢) 0 0 0 0 )
12 | Elmhurst Public Library 0 0 0 0 0 0 0
13 | Northbrook Public Library 0
14 | Oak Park Public Library @)
15 | Carmel Clay Public Library @)
16 | Hewlett-Woodmere Public Library | O @) @) @) @) o)
17 | Northport Public Library ¢) 0 0 0 )
18 | Patchogue-Medford Librar
19 | Port Washington Public Library ¢) 0 ) 0 0 ) o)
20 | La Crosse Public Library
21 | Newport Beach Public Library @) 0] @) @)
22 | Palo Alto City Library 0 0 0 0 )
93 Algopquin Area Public Library o
District
9 CQOk. Memorial Public Library
District
25 | Fountaindale Public Library District @)
26 | Glenview Public Library
27 | Mount Prospect Public Library @) )
28 | Niles Public Library District ¢) 0 0 0 o)
29 | Saratoga Springs Public Library
30 | Lincoln Public Library
Al 14 15 13 14 8 1 3 15
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