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A Study on the Development Direction Based on the Analysis of the

Current State of IT in Christian Churches
-Focusing on Human Resources-

Myounjae Lee
Professor, Division of Computer Engineering, BaekSeok University
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Abstract This study aims to empirically analyze the current utilization of IT technologies in Korean
Christian churches, with a particular focus on human resources, and to propose future directions for
church IT ministry based on the findings. To this end, a survey was conducted encompassing various
variables such as church size, personnel, and technological capacity. Responses from 30 churches were
analyzed. The analysis revealed that in most churches, IT ministries are operated on a volunteer basis,
with limited budgets and a lack of professional personnel. Notably, while medium-sized churches
demonstrated a relatively high awareness of the importance of IT ministry, they were found to lack
systematic support. Reflecting these realities, this study proposes development strategies such as
tailored IT approaches by church size, the establishment of compensation systems, and the development

of resource-sharing and training frameworks.

Key Words : Church IT, Current Status of Church IT, Analysis of Christian IT Personnel, Survey on
Christian IT Ministry

=22 20255 HAMINSH StECTH| XS op HyE
MXZt : 0|HIH(davidlee@bu.ac.kr)
£ 20259 058 12Y 28 20254 058 29¢ AAAZ Y 2025 06 05

dlo

= F_I er



114 MEQEH8=e=EX| HM11¥ M35, 2025

1. M2

2114 AEYY B3t 22 Ao Z4L SNST
o] SMkso R T wil= HAE Ao tigh Aol
S7HEL ok gAE AHe] 3= 715 18] AR
9«1730115 e WakE oprlskar ok WHY| ojF 2
a,o] OﬂHH LEH An H]—/\ }\1/\]7}- /\Ea]n] 1:]7\]151
AT Al2E T 71E 7HEe] Arjo] UASREHA, 3]
Y IT(nformation Technology, 1T) & 2] Fa4l0]
A AN Ao} 2y B2 w352 oA 1T 91
< BEE FX gAY, ALBARR HHE AR
A Q&S Aol
olZigt AA KoM, tAE At £ Filok=
ot FAIRE oo A= g AYPHL
ot "gAE Aldie] 42 tAE 71e Ald), HEH=
A, &BAF FE9] A, AA 9509 A, tA]
g BAS] A, 9] Al AEEIRIHES] A, 7}
LS| AlH, of/do] A= FEste] H3] dhe 7&tt
AFHIP7E A 2EEA, AHE, o]0 HERHA
A AT 7] =103]9] 29 %%% =Aste]
WREE AR AFH217F Ak 221 AFSE oE A 2
gafioF A WekS d71 iAo A = wojet 01
AN W= )] AME AEE AF7E ITH3]
AE At HZm2A00 o3 F=He 43t *&%ﬂ@!
A& metsial, jh=r waj7) ol2fet AltiE EEY
g5 AYAL A=A Adgt AF4lE U
St W3]9] Y st o] BEAAE &Aoo R F
& U= YRk AAfskaL du gl 2 4 Qe
Apm gl Aol F21-19(COVID-19) AFERE Ale
AT ATH5]
oleo= AFHolellA= HAE 7& T 3
Leelat Qo xerole Fuetk 2ekol(All Line) L219) ¥
BE AgshaA Sl Algo] sto] ofwet ko g
HIsoF sh=Alof Higt A= Qlch
IT 7168 &830 7|5 A 9% & = A
© e IR AGeR ot Aduet st
A&7 7164 Sy AA HEet A A 8AR e} o]
9} AR ATAE Fob7] 919t HiekE HAGE AT
T oot 715 wafo) wiEp A 2 3 o of
OP AT, wErHAL afuete] Febde] Byt AT
[2l, UﬂE}Hi 29} 7= AlAIEl e AFH13], e
HAS 7]=n A 042“>ﬂ Agst7] 9igt A4l H
et o] gt ZEet 7|53 ofsfet A8 it A

0[[‘ oR r

T1515°] A

EQ 71 IT AwE B4s} 517] 9%t AsdAe A
I e gAE 7l AnE FEet du gyt
W3] W50 g AHES A0 ITMC vlAd Ao
101, IT (AHIE)E E85 A7HAQl An ¥t dY

o wAR ITAREY Sol el
olefe ol Baa e wal ofy A4

IT Qzele 237 Ealn glod, oiw oY Bx,

29 d 2R So) BA] 4ue) Atk B o %

IT 7% 7)5e] Ajelo] Y| ggols Bali, i

3] oate] Aoto.z Qla) IT o] dig Zeolut =4

7} olge Aol

ol#gt A%} G Hpgo R & AT ou FEiuk
FF el izt 71E =ojoke 2, gAE Aol 23]
Y IT Qlgle] 490} d3e BAstar wbauiare AA|
‘3}4_2} OW} oo et ’}aé&

xrou SPrEER 715 A2E AFe AL 2
ATt HHO R It

2 A9 AL o2 A 278004 139] IT 7]
%ol Q% Q1A 849 QuE AWETH 3704
30709 walof HARE ATE BASHL 48olA= 24
H AWNE v W WUk AARI 18a 5%
oA 22 9 23 3 usES 7]&3i)

w3 IT 7|&

el sl T sl Al e fae] e
49l g mA3 k. S8 Wefg)
W, OAE BHE AR 45 SRE 29 So| Wi
I, 519 1T 716 24 A2 Bt 1900] opd
8 o] S5, ol & @ 2 71 &

al l

W3] W IT A Aulle= & 99
A #AE 1T A9 AL 93 8984, 4/ i

SF 99, BIFYA 52 71

Z, Holy 2L &



1% W39 IT $ig

s
1x
mo
ofm
ro
ne
>
oz
oot
re
41
ro
™
ot
Olot
1o
ofy
0=
|0
o
—
—
o

A oJeps opfet Alskd olsE 2% U AAA,
W3]9) At st AN CAY AL
Golet, olejdt /144 ko] e AE ANS &

SR $5T St e HE ARt sk

2.1.2 NEASAMR A BME FHOXL

AR Qo] B 349 wole] A9, UG A
£4 BAE F49) IT ALEAR Foi7} dheto] Het,

5L G4 %, AHvltel &
A geiel ou 4% Fgste, tAg Ao
A4 P5HE = Q] oA IT
Aolo] 21448 Relsle SR ST+ Stk

+9, FHoA #2 5

2.1.3 e 53

IT 7162 A&2Q1 Hole} g58 Q75IE2, IS
W IT AFY 1S et 7129 283 33 T2 Y
o] Wa3slt} ol e 7|& H558 HolA, 19 v
Ay JZE gxE o4 dFo ojojZct ol ¢
A w9l o] Agsitt I £& V&, 24
=3t 71, 94 1Y 71, SH0lR] /A #E] So=
IT A9 A4 o =3 917] dio] 439l 1%

3} o] Basit.

2.2 2lZ2i(Infrastructure)
£ BE YA A9 7)ol H= V&
7 ghgolr}. luek= QIEYloly e oA 4
2, 29, ¥, 271718 Zdstal QUoH7]

1< QY 3L AAZE AEFY, S 7]ut
A, 2l offu] 2 P AR 299 Slo] 7H
A1 gaolct Eﬂ%‘ﬂ W3] glolgle] BEI HE

2 9o AE(EE 0T Aag)e 4714w, )
91 B A, VPN )= Tt A A
42 grgHom A%s] s B TALbol, of
o5t Qlatels ofui ot 9 Ul Abe] el A
QPE YA 7Ehe ABe,

ool 22RRIsk= Ted] I &2 %401 84
9 ol Zel= Azt FACl Bagt 71eE a7t
o} T FhdjEtel Qg ARl 23F Al4H], OBS B
ATEM Mini®t 22 AEZY st=9loj oHf A%gS
AZAA EY7 A Adske bl 7loisict =3 A
o T A ZH=] AR HAS 93 G4 HH Al

28, ¥58 29 AHle Ui afeE oxd &

H=2 A¥sh= H R8st

3] 229 T3 584 =°17] oM<= dAE
716ke] 47 A|A"lo] ARsitt WA e AL W
19 &4, A, 55 Y AEE AAZCoE AA s}
1, A 4 A AL Ag 9 oA IPS Tt
A 71845k ° d4dott. dY =7 (Google

Workspace, M1crosoft 365) = WAL A 7 Y
< Ao, 2]l E T AERAL AL AIY T
o] AFUAClHS &S FIAIXIH

2.2.1 SIEH A HERZ

CIAE Al 9Ig Hage] 7uRe APgHQ SHEg
oloh YEPIZL Qlustolct. WA Fulet, S A,

Zolu $2 A28, Qe sj4e] EYe o) L 2
=9] AgZo] AHAQl FFS Fr} ZHAH|Q FAF
Ag2e} 7+ 73] ARE AATS 9= W AXE F
85}t (Table 1) 7|12 IT YZeE HolErh 210
% Qe olelg Ak Aist FeAQE, HYA
AELUEQIS BHoPgH|R /AdHc)

=an

(Table 1) Basic IT Infrastructure

Component Description

Stable upload/download bandwidth for streaming

High-Speed Internet and dloud services

Server/Cloud
System

For website hosting, data storage, and
management platforms (e.g., AWS)

Regular backup of important data (e.g., sermon

Backup System videos, church records)

Firewalls, VPN, antivirus software for safe data

Network Security handling

(Table 2)=
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(Table 2) Worship & Video System

Component Description
Camera High—definition cameras (DSLR, PTZ) for recording/live
Equipment streaming

Mixers, microphones, audio interfaces, and speakers for

Audio System sound reinforcement

Streaming | Streaming software/hardware such as OBS, Wirecast,
Tools ATEM Mini
Video Editing | Video editing PC and software (e.g., Adobe Premiere
Setup Pro, Final Cut Pro)
Lighting

Basic lighting for professional video production

Equipment
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{(Table 3) Smart &Al-Based Infrastructure

Component

Description

Al Chatbot

Automated responses for newcomers and
FAQs (based on ChatGPT or custom Al)

Content Generation Al

Tools to auto—generate sermon summaries,
bulletins, newsletters

Data Analysis System

Tracks trends in attendance, interests, and
survey results

Speech-to-Subtitle Tools

Auto—generate sermon subtitles using tools
like Whisper or YouTube captions
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OBS Studio Zoom, YouTube
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(Table 4> Administrative and Management System

Component

Description

Church Member Database

System to manage member records,
attendance, and visitation (custom or
SaaS-based)

Finance/Accounting System

Tools to manage offerings, expenses, and|
budgets (e.g., Excel, Korean accounting

Collaboration Tools

Google Workspace, Microsoft 365 for
document sharing and team work

Form &Survey Systems

For event registration, attendance
tracking (e.g., Google Forms, Kakao
forms)

(Table 5) Overview of Survey Participants

Category | Sub Category | number of people | Percentage (%)

Male 23 76.7%

Gender
Female 7 23.3%
30 6 20.0%
40 12 40.0%

Age

50 1y 36.7%
60 1 3.3%
020 3 10.0%
20~100 10 33.3%

Church
Attendance 100~300 9 30.0%
300~1000 6 20.0%
1000~ 2 6.7%
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{Table 6) Comparison of IT Ministry Personnel
Based on Church Attendance

Church Fu\l—ﬂmevdvedicated IT Dual None | response
Attendance administrator role
1000~ &y Time 1,2Part Tme | || 6
301~1000 None 2 None 2
100~300 2(Full Time 1, Part Time 1) 5 1
21~100 6(Full Time 3, Part Time 3) 3 1 10
0~20 None 1 2 3
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(Table 7> Comparison of IT-Related Majors
According to Church Size

&T:;zaizg IT Major | Non-Major | Outsourcing S’\L Or; Total
Over 1000 2 2 2 0 6
300-1000 1 1 0 0 2

100-300 0 8 0 0 8
20-100 1 7 0 1 9
Under 20 2 0 1 0 3

Total 6 18 3 1 28
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(Table 8) Comparison of the Number of IT Ministry
Personnel by Church Attendance Size

Church Size
(Attendance)

Over 1000
300-1000
100-300
20-100
Under 20
Total

1 Person| 2-4 People |5 or More|None| Total

4 0
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0
1
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(Table 9> Role of the IT ministry staff

Role Respondent Count
Worship video/audio recording and 27
streaming
Church website management 19
Network and equipment management 14
Congregation data and attendance 14
management
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(Table 10> comparison of IT ministry roles based on

church size
Church Size Network Website videp/au Data
(Attendance) management dio management
Over 1000 3 4 6 5
301~1000 2 2 2 0
101~300 5 6 8 3
21~100 3 5 8 1
20 or fewer 1 2 3 5
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(Table 11) IT Certification status

Certification Status Respondent Count

No 20
Don't know 5
Yes 3




715 W39 IT

e
Olor

SN2 S8 UNWS A7 -oF B2 yo2- 119

(Table 12)+= &84k 5o & [T A4F {7 &
g Hoj&th MAFoR E o, it wIvt A4S
= BT IEE BHReta Q1A go] Byt ES
101-300%(Z3 2.3))2}t 301-10008(FHE w.3])olA
£ BF Qo Holly, AFF B oo of
St JERA HET= SH2 AUt o= B P I
IUSE AAF B ofRE eS| gt jlon,
AA BRa2 M9 W12 AR

Y, &4 A% 4 10009 o4l tE mIofA=
‘TE(Don’t know) -3&o°] 47402 7P WSkt o=
Tdo] WolALE [T Q1] digh ] @ AH njet
o] AAHolx] &3t 7MsdE BoEt. vt S5
ZAAR Fx7 g Aol gHrAQl 7Hge o2
, AARE IT 189 A4 ofFo] tigh AKX v
o] EAst= Alo|tt.
¥, 24 A& 471 21-100%8<] 4% 13l
% HF Ql=o] Blwd ExEo] Ao (27), 2
ojete] A% WIME 179 AAF Hf SHo
Act. ol FEF AZolE Etstal A BARE
o
(o]

oF 2 el
i) r_0|lg OZZ
(@]

=

o

39,

/e gHsH e AL kgo] TS AT

2Rt 2¥h= o] et FAgle] A 1T 1 &
Hiz AAHCR o]Fofx]7] ¢kl Jlor, AAF K
ol gA] AubEoz Y2 o HEL e HES
Hojgr}. 59], gy w9]9] B¢ HAE 299 A7
UERLAL o], IT Arg Q] 223t} QIAF ] AlA 74

o] NFee Akt

(Table 12) IT Certification Status by Church Size

Church Size (by Members) Yes No Don't know

20 or fewer 1 1 1

21-100

101-300

301-1000

oo |o | N
NN | 0|
M |O | O | O

Over 1000
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(Table 13> IT Ministry Salary Status

IT Ministry Salary Status Respondent Count

Unpaid (Voluntary work) 20
Honorarium level payment 6
Regular monthly salary 2

Qutsourced service fee 1
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(Table 14) IT Certification Status by Church Size

(ki’ hﬁ;%iz% Regular |Honorarium|Outsourcing (\/LoJI:E?rieder)
20 or fewer 0 1 0 2
21-100 0 1 0 9
101-300 1 1 0 7
301-1000 0 0 1 1
Over 1000 1 3 0 1
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