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Abstract The purpose of this study is to empirically analyze the impact pathways through which
innovation capabilities, including development capability, manufacturing capability, and marketing
capability, influence business performance via cost leadership strategy and high value-added strategy,
based on the growth stages of venture firms. The growth stages are classified into start-up, growth, and
maturity stages. The measurement instruments consisted of innovation capabilities, cost leadership
strategy, high value-added strategy, and business performance. The results of this study can be
summarized as follows. Depending on the growth stage of venture firms, different innovation
capabilities had varying influences on cost leadership strategy and high value-added strategy, which in
turn played a significant mediating role in determining business performance. In the start-up stage,
technology-oriented development capability was identified as the key factor in achieving both cost
advantage and value creation. As firms progressed to the growth and maturity stages, marketing
capability became increasingly central. In addition, both cost leadership strategy and high value-added
strategy showed significant mediating effects in the relationships between innovation capabilities and
business performance. These findings confirm that the two strategies function as strategic tools to
enhance competitiveness and improve sustainability in venture firms. Based on the findings, this study
presents growth stage-specific recommendations for improving business performance and strengthening
the competitiveness of venture firms in both domestic and global markets. It contributes to the strategic
management of venture firms by demonstrating how aligning internal innovation capabilities with each
stage of growth can help firms respond proactively to external uncertainties and achieve sustainable
business performance.

Key Words : Development Capability, Manufacturing Capability, Marketing Capability, Business
Performance, Cost Leadership Strategy, High Value-Added Strategy
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(Table 1) Characteristics of venture companies at
each stage of growth

Startup | Growth | Maturity 2
Category (N=2,925) phase phase phase o
(n, % | (% | (O %
3 years or 17 206 7
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2410 vears | 107 912 265
Business ’ @ | 643 | 264 | 903164
performance 13 448 406 (.000)
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1~9 people 144 557 187
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Employment | 5 16 242 196 199.255
scale |09 PRl g | (14.4) | (195 | (000)
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Direct export 19 227 175
P 7.9 | (135 | (7.9
] 6 48 27
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(Table 2) Correlation analysis results

® @) ® ® ® ®
0) 1 458" 415" 335" 473" 417"
@ | .458" 1 432" 290" .300” 2557
®| 415" 432" 1 .355” 316" 273"
@| 335" 290" 355" 1 4917 291"
® | .473" 300" 316" 491" 1 409"
®| 47" 255" 273" 291" 409" 1
.05, “pX.01, *X.001

(M=Development capability, @=Manufacturing capabilitiy, ®=Marketing
capabilitiy, @=Cost leadership strategy, ®=High Value-added Strategy, ®
=Business performance
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(Table 3) Results of analysis of the impact of
innovation capability factors by growth
stage of venture companies on
management performance

Startup phase | Growth phase | Maturity phase

Factor Std. Est. Std. Est. Std. Est.
ya p V4 p V4 p
Development | 1o5 | 000 | 346 | 000 | 268 | .000
capability
Manufacturing | g3q | 61 | 005 | 000 | -019 | 586
capabilitiy
Marketing capabilitiy| .177 .007 .087 .000 213 .000
Aad). ) 1297(.289) 194(.193) 167(.165)
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(Table 4> Results of analysis of the impact of
innovation capability factors by growth
stage of venture companies on cost
leadership strategy

Startup phase | Growth phase | Maturity phase

. Std. Est. Std. Est. Std. Est.
actor

Y 4 Va P Va p

Development | 48 | 000 | 176 | 000 | .195 | .000
capability

Manufacturing | 457 | 449 | 109 | 000 | 088 | .010
capabilitiy

Marketing capabilitiy] .209 | .003 | 206 | .000 | 287 | .000

Rad.B) 203(.193) .146(.145) 227(.225)
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(Table 5) Results of analysis of the impact of
innovation capability factors by growth
stage of venture companies on high
value-added strategy

Startup phase | Growth phase | Maturity phase
Factor Std. Est. Std. Est. Std. Est.

g P v 14 Va P

Development

" 458 | .000 | .382 | .000 | .349 | .000
capability

Manufacturing | 119 | 77 | o8 | 006 | .056 | .085

capabilitiy
Marketing capabilitiy| .089 163 .090 .000 | .233 .000
Aadi.) .324(.315) .212(.211) .295(.293)
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(Table 6) Analysis results of the mediating effect of
cost leadership strategy on the
relationship between innovation
capability and business performance in
early-stage venture companies

Step 1 Step 2 Step 3
Factor Std. Est. Std. Est. Std. Est.
g o Va 14 v p
Development | 40 | oo | 435 | 000 | .403 | .000
capability

Manufacturing
capabilitiy

Marketing capabilitiy| .209 | .003 | .177 | .007 | .150 | .023

Cost leadership
strategy

F(adj.A)

107 | 142 | .030 | .661 | .016 | .815

132 | .031

.203(.193) .297(.288) .310(.299)
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(Table 7> Analysis results of the mediating effect of
cost leadership strategy on the
relationship between innovation
capability and business performance in
growth-stage venture companies

Step 1 Step 2 Step 3
Factor Std. Est. Std. Est. Std. Est.

ya p V4 p Va o

Development | 196 | 0o | 346 | 000 | 321 | .000
capability
Manufacturing | 309 | 009 | 095 | .000 | .080 | .001
capabilitiy

Marketing capabilitiy| .206 | .000 | .087 | .000 | .069 | .018

Cost leadership
strategy

Fadj. )

140 | .000

.146(.145) .194(.193) .211(.209)
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(Table 8) Analysis results of the mediating effect of
cost leadership strategy on the relationship
between innovation capability and
business performance in mature-stage
venture companies

Step 1 Step 2 Step 3

Factor Std. Est. Std. Est. Std. Est.

V4 p ya p Vi p

Development | 495 | 009 | 268 | 000 | 235 | .000
capability

Manufacturing | neg | 010 | 019 | 586 | 034 | 326
capabilitiy

Marketing capabilitiy| .287 | .000 | .213 | .000 | .164 | .000

Cost leadership 172 000
strategy
F(adj. ) .227(.225) .167(.165) .190(.187)
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(Table 9> Analysis results of the mediating effect of
high value-added strategy on the
relationship between innovation
capability and business performance in
early-stage venture companies

Step 1 Step 2 Step 3
Factor Std. Est. Std. Est. Std. Est.
s o ya P Vs o

458 | .000 | .435 | .000 | .278 | .000

Development
capability
Manufacturing

119 | 077 | .030 | .661 | -.011 | .868
capabilitiy

Marketing capabilitiy| .089 | .163 | .177 | .007 | .147 | .018

High value—added

strategy
Aad. )

.343 | .000

.324(.315) .297(.288) .376(.365)
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(Table 10) Analysis results of the mediating effect
of high value-added strategy on the
relationship between innovation
capability and business performance in
growth-stage venture companies

Step 1 Step 2 Step 3
Factor Std. Est. Std. Est. Std. Est.
ya p V4 p Va o
Development | 50, | 0o | 346 | 000 | 259 | .000
capability
Manufacturing | nae | 005 | 095 | .000 | .080 | .001
capabilitiy

Marketing capabilitiy| .090 | .000 | .087 | .000 | .067 | .005

High value—added
strategy

Fad).R)

.228 | .000

.212(.211) .194(.193) .235(.234)
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Py
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UEF T
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e

(Table 11) Analysis results of the mediating effect
of high value-added strategy on the
relationship between innovation
capability and business performance in
mature-stage venture companies

Step 1 Step 2 Step 3

Factor Std. Est. Std. Est. Std. Est.

Vi p VA p v p

Development | 39 | 000 | 268 | .000 | 174 | .000
capability

Manufacturing | o5 | 0g5 | 019 | 586 | 034 | 315
capabilitiy

Marketing capabilitiy| .233 | .000 | .213 | .000 | .150 | .000

High value-added

27 .000
strategy
F(adj. ) .295(.293) .167(.165) .219(.216)
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