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Abstract

In this study, on the basis of broad questionnaire about GA, we tried
to find GA business model directions using generalized logit model and
correspond analysis with factors affecting them, which are GA
management strategy, sales rule of product, things to be improved in
insurance distribution, hindrance of GA growth, threatening channel of
GA growth.

As a result of generalized logit model, scores such as price to
security, commission payment method, relationship with GA employee
as a sales product criteria are high, GA prefer financial centric or
network centric GA model. On the contrary, as sales commission level
as a sales product criteria, enlargement of sales commission distribution
as urgence of policy issue are high, GA prefer sales centric GA model.

As a result of correspondence analysis, sales centric GA model is
related with new solicit expansion, other company solicit acquisition,
solicit education about compliance and incomplete sale, management of
conflict among employees, financial management such as solicit salary.
Sales centric GA model think new channel such as TM, alliance, internet
as most threatening channel. Financial centric GA model is related with
construction of financial design service, sales expansion, management of
solicit settlement rate, solicit specialization, coping with policy and
supervision change, commission negotiation with insurance company and
think bancassuance as most threatening channel. On the contrary,
network centric GA model has relationship with continuous contract
rate, computer service system construction, supervision of branch
managers, manager cultivation and think insurance dircet channel as

threatening channel.

* Key words: correspondence analysis, General Agent(GA), generalized
logit model
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