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(Table 1) The agent’s turnover experience within the last 5 vears
(unit: %)

2011 2016
GA 87.8(n=74) 55.3(n=367)
TA 18.2(n=319) 12.6(n=478)
™ 45,5(n=101) 51.7(n=203)
Note: 1) () is the number of samples excluding no answer, In 2011, TA is big agency, TM is home-shopping.

AR o] 2] (I ) TAMALS] B9 157} 82,002 RES
A SEA R, GAAA AR TMAAALS] 739 28] o] o] Zk2} 27.6%, 55.2%% HA]

sfo] o] Ho] MM o] Fol A1 92 & 4 e

D oA 20160 HEAUANL B HEEAE EoR Seluet REAAL oz
o EAE A

3) P7 - AAIE - R0 6), TIERFAAA} SEAde] Y REE 24, BT,
p. 50.
4) TAAAARE EAERE S SAGARE A TAEAIXR]L - oHo] e datsh

ol2olx 3 Qliz Aoz shotrt
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(Table 2) The number of turnovers of experienced agents

The number of turnovers(%) The number
of turnover
Four or :
. Three experienced
Once Twice . more
times . agents
times
(pp!)
GA 72.4 21.2 5.9 0.5 203
TA 81.7 8.3 5.0 3.3 60
™ 44 8 28.6 11.4 12.4 105

o4 AR(E 3) GAMAALS] A5 hRE B2 RE o] 23] & v,
TASAARE TMAAIALS] 749 B 814} 71 o] o] ghe A 0.2 Uehite,

{Table 3) The jobs changing route for turnover experienced agents

(unit: %)

Life Non—life Life

Company GA insurance insurance insurance

—GA — Company —Life —Life — Non-—life

insurance insurance insurance
GA 96.9 0.5 1.6 0.5 0.5
TA 19.3 7.0 64,9 8.8 0.0
™ 9.6 43 44.7 33.0 0.4

Note: As questionnaire target was mainly focused on life insurance agents, Non-life insurance — Non-life
insurance was excluded,

o2 & kA REEIeof it 53 Ak dEAIH(R 4))= CAEA AL =

& =QkaL, I vhao] TAEAAL TMEAIAL =0 2 YT THE=E Al

Ao M= £55E UEes GAGAAL A == TA

AAA, GUR WS EE GARAIAIE TMAAIAR] RIS 9t 20104 2

Apeh wl R ANFA Q) W=7} GAMAAS] 9 vl AR, TAMA A} 2

TMAAAE] A9 =7 Uebdth 53] GA B TMAEAALS] - 250E e
7} 20109 0] B]5) &7 hebet,
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(Table 4) The job satisfaction after jobs changing for turnover experienced agents
(unit: %)

. . Sales Overall
Income Relationship . . .
environment satisfaction

GA 3.2 3.4 3.4 3.6
2016 TA 3.1 3.4 3.3 3.5
™ 3.1 3.4 3.3 3.3
GA 2.9 3.3 3.0 3.0
2010 TA 3.0 3.2 3.4 3.3
™ 27 3.0 2.8 2.8

Note: 1) The average of 5 points scale.
2) In 2010, TA is big life insurance company, TM is home-shopping(The following comparison table is
the same standard),

(Table 5) Future turnover intention

(unit: %)
Low High
GA(n=357) 65.27 10.36
TA(n=440) 71.82 10.00
TM(n=189) 77.25 5.82

(5) = @A) LSk 2204 B o) K o AR ke Kol 9
4], GAR AR TARARLS] 100 7} 0] 2] o] o] kit Slen, TMA
Aol A9 vlmd whe Ao thehe, GAd AT TARA Kol Hla) TMA A
AFo] A% o) 2] WIHEE X 9L, B o] o FE 4] gho} o] o] s 4}

HiAo.2 wgsha) ohe Ao et

II1. ol S A1

1. HIolE

2 A ol dE2AE Tl FE5kih Ae2 sl RAAE &

ARk AAAE Hde R stk AR oRs AR ASHAAATAEAAD,
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H A& A AAHGAAAIAD 2 deupAY AAAHIMEAADE F-E5k T A&
82 ok 9](2011) Y Varma et. al(2006)2 2+ 3}o] JLASHA )

{Table 6) The characteristics of samples

The number of Composition
respondents(ppl) ratio(%)
TA 15 agencies 501 455
GA 16 ies 8 2
Affiliation agencies 387 3.
™ 6 agencies 212 19.3
Sub-total 37 agencies 1,100 100.0
Male 91 18.5
TA
Female 402 81.5
A Male 141 37.0
Sex Female 240 63.0
Male 3 1.4
™
Female 204 98.6

Note: No answer, 19 in sex,

FEO| FEYHL B A ALY &g FAME, AE LA v of

ojgte 3t
H(purposive quota sampling)-& AFE-3} TS FE O] 3 7]= TAAA A} 501, GA

A} 3877, TMAAIAL 21278 2 & 5 11009 (B I 0| thO ZAP7|7H-2: 2016
d 8dFE 129714 s7HEe] AA o]FoHh AR YRS A171YA
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(Table 7) The reasons for leaving by channel

GA TA ™
2016 | 2010 | 2016 | 2010 | 2016 | 2010

Human conflict within the
o 15,5 7.3 17.0 14,2 7.1 7.3
organization

Sales inconvenience such as 15.5 25.0 16.0 11.4 17.8 16.0
product weakness

Difference in
- 11.2 9.7 6.6 9.9 11.7 10.4
commission-guaranteed

Personal reason(such as family, 9.3 6.5 117 1.7 14.9 73

moving)

Achievement pressure 8.9 4.0 20.8 17.3 21.0 26,8
Commission payment method 9.6 9.7 3.2 7.6 5.8 7.3
Company name value 2.5 2.4 4.2 4.6 3.2 1.8

T ind d

o be a independent 11.9 210 0.4 8.4 49 49
entrepreneur
Switch atmosphere 8.8 6.5 6.7 6.1 10.0 6.7

Recommendation of colleague

6.8 8.1 4.5 8.9 3.6 6.7

(2010 : miscellaneous)
Sample count(n) 302 62 312 197 154 82

Note: (Question) If you changed jobs or you intend to change jobs, what are two main reasons?

AAAE 24534 &7 22 S A9 F8 18 o2 (i 8)of UEhdt
ukel go] ti 22l GAEAAN} TAA A= E78 A9, T AA 9 "]
9 P& S5 astglon, 53] TAAAALY] - ‘BlAle] Hil =g} ofn]
A 1HFT Q= Ao Z Yelth TMAAARS AFZ AR e 3} L)

o8 J{Ych AlFA g B GAHA A= SEAIAI(32.8%) &,

H
EH

(BL6W) S Hrf =4 aefstal Q= A= YERT

20109 AR} WS o GAEAIALS] - FEAA T F2 SAFE A S5h= H
501 9.1%(p) S7FSF3ATE. QIZHE WAE F2 AP HIS = 4.00(p) S7FHRATE
WS 2 QA CARZ AR 22 FIAVL H]Zo] 224 6%(p), 6.7%(p) ZHAsFTt

TASAALS] B9 FRAA £ A, ‘1S @ FAS ol A 1=
Al Azshe Z §3HE Holz| gigkth Wi “AEAAH o] 2 JAF= 3.5%(p)
7t ‘B 9l ofu] x| 7} F-& SJAF O] HIS-2 2.9%(p) 43kt

TMAAALS] A - FF7 A= o] T2 3|AF7F13.1%(p) S7HsH AT

o
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{Table 8) Factors of preferential company selection at the time of getting off job

GA TA ™
2016 | 2010 | 2016 | 2010 | 2016 | 2010

A ith d benefit:
company with good benetfits 32.8 23.7 19.5 19.0 376 36.5

system

A company that will improve
. . 24.3 28.9 20.1 20.2 5.0 6.7
education and training

A co.mpany with a good brand 6.0 79 176 2.5 35 8.7
and image

Excellent agent preferential
3.0 0.0 2.9 0.9 0.7 2.9
company

A cc?mpany with good human 13.2 0.2 8.3 6.1 35 77
relations

A itk d d
company with good product 209 276 316 281 9.6 36.5

competitiveness
Sample count(n) 235 180 313 700 141 180

Note : (Question) When you join a new company, do you consider one of the following factors
preferentially?

2. GAM 7t o|xel=

AAAL SRR o2 mrt Aol YEAE AEE AT ( 9) o AN F

of 9lth. GAMAAL TARAAL, TMAA} 0.5 o297} %7 Lehgith. GA

AAALS] o] Aol Ert thE MAART AR A O E B AL A GA Yol A A

ANt ool wol Lhehbs 22 vt dute wokdlth sAu AFAZ
=

(Table 9) The turnover difference among insurance planner

—value(Scheffe
WS s F CA : TAp GA:TM | TA : TM
GA 270 1370
TA 360 L1222 2.252 237 116 848
(106)
™ 157 .0701
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A 5o B4} o] 20| 7re] AL (3 10) 0 AAIE|o] Yk

(Table 10) The turnover difference between variables

Variables Turnover N Mean t—value p—value
. , No 564 262 .
No. of Policyholders Yes = 327 -1.837 .067
) No 555 13 -
No. of New contracts Ves sl 5 2.238 .026
P i 5 Writt: N 52 140
remiums Written per o 529 976 330
Month(ten thousand won) Yes 76 90
Monthly Inc i N 48 20
onthly Income(ten o 5 5 427 670
thousand won) Yes 78 434
o NoO 687 3.2 )
Satisfaction of Income Yes o1 29 2.585 011
o o No 680 3.4
Satisfaction of Aptitude Yes = 3.0 3.076 .003
o No 681 3.4
Satisfaction of Job Yos 57 29 4,771 000
Satisfaction of Recruiting No 668 3.2 3.329 007
Program Yes 90 2.8 ) )
Satisfaction of Education No 672 3.5
. 4.2 000***
Program Yes 89 3.0 235 )
Satisfaction of Outstanding No 667 3.2 3.056 000"+
Solicitor Scheme Yes 90 2.7 ’ :
Satisfaction of Welfare No 670 3.0 3.022 003+
Program Yes 90 2.6 ) )
Satisfaction of Working No 672 3.5
* 4.1 000™**
Conditions Yes 90 3.0 197 :
Satisfaction of Commission No 669 2.9 4549 0007
Amount Yes 88 2.4 - )
Satisfacti f C N 6 2
atisfaction of Commission o 39 9 4826 000%
Payment Structure Yes 87 2.3
Reputation for Insurance No 669 2.6 2.027 043+
Planner Yes 90 2.4 : :
_ . No 671 64 -
Period of Carrier(month) Yes %0 55 -2.248 .027

Note: D) % p € 0.1, ™ p < 0.05, ** p 0,01
2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.
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a5l BRE 7HsAe] AN, 9 Zoolw, g we: gho] 248 Fas
7H00l 21, %, ol 2fapo] gli= R (els, Hlold IFel T Aol A
Ak, waAR 0] A9 2. 2ul7} 1001918, o)z BgA kA 47 10 7
A, ol 15 oju] od] 1Fol 48 SEo| 10018, 1009 AN

1.001°(100) M7} B RS oluldieh, R B BEEY A9 02u7} 0525
SR B UEEI 19 AN, vl d] 1 thH] o) 15 48 B
o] 0.5250(52.59) 7} EThs A& olulgich, 5, 447 B wEEsL AL uf v

o)%] Tl 43 BHE(65.00)0] o] 2] TLE ol 48k BG4 40 R TH A Hh 1

(Table 11) The results of Log—Likelihood Test

Variable B Odds Ratio S. E p—value
Constant .693 .531 .192
No. of Policyholders .001 1.001 .000 048"
Satisfaction of Job -.402 0.669 167 .016%

Satisfaction of Commission 644 0.525 171 000+

Payment Structure

Note: 1) **: p (0.05, **: p 0.01

11) Pr(y=1)+Pr(y=0)=1, Pr(y=1)/Pr(y=0)=0,525]|A] Pr(y=1)=0,344, Pr(y=0)=0.656, Pr(y=1), Pr(y=0)*=
247} o|H3} w0l B8-S ojujgic,
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(Table 12) The turnover difference between variables(GA)

Variables Turnover N Mean t—value | p—value
Satisfacti f Educati N 226 2
atisfaction ol ucation o) 3. 1.996 047
Program Yes 36 2.8
Satisfaction of Outstanding No 221 2.8 -
. 2.841 .001**
Solicitor Scheme Yes 36 2.3
Satisfaction of Welfare No 222 2.5
1.771 .078*
Program Yes 37 2.2
Satisfaction of Working No 224 1.0 "
Conditions Yes 37 1.1
Satisfaction of Commission No 217 2.9 _
2.256 025
Amount Yes 36 2.5
Satisfaction of Commission No 208 2.8
3,438 .001**
Payment Structure Yes 34 2.2
Reputation for Insurance No 220 2.5
2.074 .039**
Planner Yes 37 1.9

Note: 1) *: p (0.1, *: p 0,05, ** p 0,01
2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

TAA AR 7= (3 13) ofl AlAIE o] =dl, GAEA AR} &2 AR
A 7} o] A3} foJjt Apo] & HojF=aL Stk AlAloF A7t 224
A7t #A YEb o™, 10% oA 27t &b 7F ik RIS 4ol A
= GAEAIARL o) 15, R o W g SRR ol gt &5, A4, A
5 AN Bl ARy /e 2208 qhEo| gisiAE 25t Aol & HojEal
Ak EFF Ao A = 5% ol A e ml gt Aol & HofS=ar Qloh
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(Table 13) The turnover difference between variables(TA)

Variables Turnover N Mean t—value | p—value
. No 266 6.0 )
No, of New contracts 1,749 .081*
Yes 36 3.8
No 314 3.2
Satisfacti f 1 2%
atisfaction of Income Yes i 28 3.075 .00
N 10 4
Satisfaction of Aptitude o 2 5. 4.405 .000%*
Yes 42 2.7
No 310 3.4
Satisfacti f 5.164 s
atisfaction of Job Yes 7 27 5.16 .000
Satisfacti f R iti N 07
atisfaction of Recruiting o 3 3.5 3.592 000"
Program Yes 44 2.9
Satisfaction of Education No 306 3.6 _ ]
3.453 .0071%*
Program Yes 43 3.0
Satisfacti.or} of Outstanding No 308 3.3 2 144 033+
Solicitor Scheme Yes 44 3.0
Satisfacti f Welfz N 0!
atisfaction of Welfare (¢} 309 3.3 2,300 022+
Program Yes 44 2.9
Satisfacti f ki N
atisfaction .o. Working o 308 3.6 2724 007
Conditions Yes 43 3.1
Satisfaction of Commission No 309 2.9 3,146 002+
Amount Yes 41 2.3
Satisfaction of Commission No 299 2.8 )
2.777 .006%**
Payment Structure Yes 42 2.4
Ni 0 8
Period of Carrier(month) O 307 5 -2.242 026"
Yes 43 104

Note: 1) * p (0.1, *: p €0.05,** p (0.01
2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

TMEAAE] A9 (G 14 ANF O] i, BRI 5 phR SE Y

B W] o)A f-9o]3 Aol S WelF T gle.
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§Lom], GAAAFE] 792 RO, TARAALS] A9 AAleE A% 257
Oé]

), IMEAARY] 5= A ()l Hisf A2 o2 o ejeof ¢
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{(Table 14) The turnover difference between variables(TM)

Variables Turnover N Mean t—value p—value
No 82 171
N f Policyholders -2.64 010%*
o. of Policyholders Yes 6 440 649 .
Satisfaction of Commission No 143 3.1
2.071 .040**
Amount Yes 11 2.5
Satisfaction of Commission No 132 3.0
1.733 .085*
Payment Structure Yes 11 2.5

Note: 1) * p € 0.1,* p (0,05, ** p (0,01
2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

AAALFRE ZALY 27 e] AuE B, GAdAIA] B 15)=
TR UHETL 1% |4 ojF ool #AH S vjA= AR YEyt
o &, ol Bol @45 olfowrt FAH R fFofsiA w7 et
L2HE=36.8%R PR g WSV A o wol2] T1ge] £ E(73.1%)
o] o]7] Jgoll &8 2 (26.9%) KT =

TAAIARE] Z9(GE 16))= A5 THE7E a5 FASH 22 1% 520
A frofstAl oA =7t A debEth 2R Y gEaE FATE SR %
FEOIA oAl olFomrt wA dERET ARwEEe] e e=v=
36.E R 5 WHE7E 71 o Blo]d] gl £ 2E(73.0%)°] 014
gl 43 FE7.00 5 A "k

TMAEAARE] -9 17))= Gad APl A 2 i 2 Epo) Wol E4+5
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(Table 15) The results of Log—Likelihood Test(GA)

Variable 8 Odds Ratio S. E p—value
Constant 836 640 1191
Satisfaction of Commission

-.999 0.368 .269 .000***
Payment Structure

Note: 1) **: p  0.01

(Table 16) The results of Log—Likelihood Test(TA)

Variable B Odds Ratio S. E p—value
Constant 454 811 575
Satisfaction of Job -.997 0.369 261 000"
Period of Carrier(month) .005 1.005 .002 .020**

Note: 1) **: p (0.05, ***: p (0.01

(Table 17) The results of Log—Likelihood Test(TM)

Variable 8 Odds Ratio S. E p—value
Constant 521 1.537 735
No, of Policyholders .005 1.005 .002 005

Satisfaction of Commission .
-1.706 0.182 771 027

Payment Structure

Note: 1) *: p (0.05, **: p € 0.01
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Abstract

The purpose of this paper is to find out the factors of Insurance
Planner turnover and suggest implications of improvements in the
settlement rate empirically based on the study of the questionnaire
developed by purposive quota sampling. The results are summarized as
follows. The higher the number of policyholders, the higher the
turnover intention. On the contrary, the lower the number of new
contracts, the higher the turnover intention. This suggests that there is a
high degree of turnover among high-performance planners who are
currently suffering from the pressure to sell insurance. The relationship
between satisfaction and turnover intention shows the high turnover
intention of planners with low satisfaction. In particular, all the types of
planners showed the negative relationship between the commission
satisfaction and turnover intention. Satisfaction of commission structure
is low, and in this case, the turnover tendency is especially high. The
supervisory authority needs to make an effort to raise the insurance
company’s settlement rate by ensuring that the sorting is settled in the
market because all the planners prefer front-end-loading, which
significantly influences turnover intentions. There was a statistically
significant difference between the work experience and the turnover
intention. In particular, it shows a high turnover of highly experienced
TA, and various incentive structures will need to be changed. In
addition, reputation(-) for GA, performance(-) for TA, and the number

of policyholders(+) for TM influences turnover intentions.

* Key words: turnover intentions, settlement rate, purposive quota
sampling, sorting





