
본 연구의 목적은 설계사 유의할당표집에 의한 설문조사를 바탕으로 이직 요인을 실증 

분석하고, 정착률을 제고시키기 위한 시사점을 제시하는 데 있다. 분석결과, 보유고객 

수가 많은 경우 이직의도가 높게 나타났고, 신계약 건수의 경우는 적을수록 이직의도가 

높게 나타났다. 보유고객을 많이 확보하고 있으면서 현재 실적압박에 놓여 있는 

설계사들의 이직의도가 높게 나타남을 시사한다. 만족도와 이직의도의 관계는 만족도가 

낮은 설계사의 이직의도가 높게 나타나고 있으며, 특히 TA, GA, TM 등 모든 유형에서 

모집 수수료 만족도와 이직의도 간의 부(-)의 관계를 보여주었다. 특히 수수료 분급에 

대해 만족도가 낮으며, 이 경우 이직의도가 높은 것으로 나타났다. 모든 유형의 

설계사가 선취방식을 선호하고, 이러한 선호가 이직의도에 영향을 크게 미치기 때문에 

감독당국은 수수료 분급을 시장에 정착시켜 설계사 정착률을 제고시켜야 할 것이다. 

설계사의 경력과 이직의도 간에 유의미한 차이가 있었다. 특히 TA설계사의 경우 고경력 

설계사의 이직의향이 높게 나타나 이들에 대한 다양한 인센티브 구조의 변화가 필요할 

것으로 보인다. 또한, GA 설계사의 경우 평판(-), TA설계사의 경우 실적(-), TM설계사의 

경우 보유고객 수(+) 등이 이직의도에 영향을 주는 요인으로 작용하였다.  

국문 색인어: 이직의도, 정착률, 유의할당표집, 분급 

한국연구재단 분류 연구분야 코드: B051609

* (ckahn@kiri.or.kr), 1
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　 2011 2016

GA 87.8(n=74) 55.3(n=367)

TA 18.2(n=319) 12.6(n=478)

TM 45.5(n=101) 51.7(n=203)

<Table 1> The agent s turnover experience within the last 5 years
                                                                     (unit: %) 

2. 보험설계사의 이직 현황2)

. 

5 < 1> TA 12.6%

, GA TM 50% . 2011 3)

TA GA . 2010

GA

. TA

GA TM .4)  

Note: 1) ( ) is the number of samples excluding no answer. In 2011, TA is big agency, TM is home-shopping. 

(< 2>) TA 1 82.0%

, GA TM 2 27.6%, 55.2%

.  

  

2) 2016

.  

3) · · (2011. 6), ｢ ｣, , 

p. 50.

4) TA TA

. 
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The number of turnovers(%) The number 
of turnover 
experienced 

agents
(ppl)

Once Twice
Three 
times

Four or 
more 
times

GA 72.4 21.2  5.9  0.5 203

TA 81.7  8.3  5.0  3.3  60

TM 44.8 28.6 11.4 12.4 105

<Table 2> The number of turnovers of experienced agents 

　
Company

→GA
GA

→Company

Life 
insurance

→Life 
insurance

Non-life 
insurance

→Life 
insurance

Life 
insurance
→Non-life 
insurance

GA 96.9 0.5  1.6  0.5 0.5

TA 19.3 7.0 64.9  8.8 0.0

TM  9.6 4.3 44.7 33.0 6.4

<Table 3> The jobs changing route for turnover experienced agents
                                                              (unit: %) 

(< 3>) GA , 

TA TM . 

Note: As questionnaire target was mainly focused on life insurance agents. Non-life insurance Non-life 
insurance was excluded.

5 (< 4>) GA

, TA , TM . 

GA , TA

, GA TM . 2010

GA , TA

TM . GA TM

2010 .     
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　 Income Relationship
Sales 

environment
Overall 

satisfaction

2016

GA 3.2 3.4 3.4 3.6

TA 3.1 3.4 3.3 3.5

TM 3.1 3.4 3.3 3.3

2010

GA 2.9 3.3 3.6 3.6

TA 3.0 3.2 3.4 3.3

TM 2.7 3.0 2.8 2.8

<Table 4> The job satisfaction after jobs changing for turnover experienced agents 
(unit: %)

Low  High

GA(n=357) 65.27 10.36 

TA(n=440) 71.82 10.00 

TM(n=189) 77.25  5.82 

<Table 5> Future turnover intention
(unit: %)

Note: 1) The average of 5 points scale.
         2) In 2010, TA is big life insurance company, TM is home-shopping(The following comparison table is 

the same standard).

            

< 5>

, GA TA 10% , TM

. GA TA TM

, 

.    

1. 데이터

. 

. (TA ), 
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The number of 
respondents(ppl)

Composition 
ratio(%)

Affiliation

TA 15 agencies 501 45.5

GA 16 agencies 387 35.2

TM 6 agencies 212 19.3

Sub-total 37 agencies 1,100 100.0

Sex

TA
Male 91 18.5

Female 402 81.5

GA
Male 141 37.0

Female 240 63.0

TM
Male 3  1.4

Female 204 98.6

<Table 6> The characteristics of samples

(GA ) (TM ) . 

(2011) Varma et. al(2006) . 

Note: No answer, 19 in sex.

, 

(purposive quota sampling) .5) TA 501 , GA

387 , TM 212 1,100 ( ) .6) 2016

8 12 5 . 

(face-to-face interview) . 

5 15 , 8 GA

16 , TM 2 6 .7) ( )

5) 

( - ) . 

6) 95%, ±2.95% . 

7) TA , , , , 

66% . GA GA , 

, , , , , , GA

. TM TM , GA, TM (SK)

.
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,8) , , , 

, , .9) 

< 6> . 

. 

. 

5 , ‘

’ ‘ ’ , ‘ ’ ‘ ’

. , 

.    

2010

2016

. ANOVA , 

, , , T-test

. 

.

8) 

, GA

.   

9) , 

.
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1. 이직사유 및 선호회사 선택 요인 

< 7> . ‘

’ . 

GA ‘ ’, ‘ ’, ‘

’ , TA ‘ ’, ‘ ’, 

‘ ’ . TM ‘ ’, ‘ ’, ‘

’ . 

2010 GA TA ‘ ’ 

7.3%, 14.2% 15.5%, 17.0% 8.2%(p), 2.8%(p) 

. ‘ ’ GA

(25.0% 15.5%), TA 4.6%(p) 

. GA TA 4.9%(p), 3.5%(p) 

. TM . 

(26.8% 21.0%), 

(7.3% 14.9%)〮 . 
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GA TA TM
2016 2010 2016 2010 2016 2010

Human conflict within the 

organization
15.5  7.3 17.0 14.2  7.1  7.3

Sales inconvenience such as 

product weakness
15.5 25.0 16.0 11.4 17.8 16.0

Difference in 

commission-guaranteed 
11.2  9.7  6.6  9.9 11.7 10.4

Personal reason(such as family, 

moving)
 9.3  6.5 11.7 11.7 14.9  7.3

Achievement pressure  8.9  4.0 20.8 17.3 21.0 26.8

Commission payment method  9.6  9.7  3.2  7.6  5.8  7.3

Company name value  2.5  2.4  4.2  4.6  3.2  1.8

To be a independent 

entrepreneur
11.9 21.0  9.4  8.4  4.9  4.9

Switch atmosphere  8.8  6.5  6.7  6.1 10.0  6.7

Recommendation of colleague  

(2010 : miscellaneous)
 6.8  8.1  4.5  8.9  3.6  6.7

Sample count(n) 302 62 312 197 154 82

<Table 7> The reasons for leaving by channel

Note: (Question) If you changed jobs or you intend to change jobs, what are two main reasons?

< 8>

GA TA ‘ ’, ‘ ’ ‘

’ , TA ‘

’ . TM ‘ ’ ‘

’ . GA ‘ (32.8%)’ , 

TA ‘ (31.6%)’ .  

2010 GA ‘ ’

9.1%(p) . ‘ ’ 4.0%(p) . 

‘ ’, ‘ ’ 4.6%(p), 6.7%(p) . 

TA ‘ ’, ‘ ’

. ‘ ’ 3.5%(p) 

, ‘ ’ 2.9%(p) . 

TM ‘ ’ 13.1%(p) . 
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Types N Mean F
p-value(Scheffe)

GA : TA GA : TM TA : TM
GA 270 .1370

2.252

(.106)
.237 .116 .848TA 360 .1222

TM 157 .0701

<Table 9> The turnover difference among insurance planner

GA TA TM
2016 2010 2016 2010 2016 2010

A company with good benefits 

system
32.8 23.7 19.5 19.0 37.6 36.5

A company that will improve 

education and training
24.3 28.9 20.1 20.2  5.0  6.7

A company with a good brand 

and image
 6.0  7.9 17.6 20.5  3.5  8.7

Excellent agent preferential 

company
 3.0  0.0  2.9  0.9  0.7  2.9

A company with good human 

relations
13.2  9.2  8.3  6.1  3.5  7.7

A company with good product 

competitiveness
20.9 27.6 31.6 28.1 49.6 36.5

Sample count(n) 235 180 313 700 141 180

<Table 8> Factors of preferential company selection at the time of getting off job

Note : (Question) When you join a new company, do you consider one of the following factors 
preferentially? 

2. 설계사 유형과 이직의도

< 9>

. GA , TA , TM . GA

GA 

. 

(Scheffe) . 



보험설계사 이직 요인과 정착률 제고 방안 17

Variables Turnover N Mean t-value p-value

No. of Policyholders
No 564 262

-1.837 .067*
Yes 73 327

No. of New contracts 
No 555 13

2.238 .026**
Yes 81 9

Premiums Written per 

Month(ten thousand won)  

No 529 140
.976 .330

Yes 76 90
Monthly Income(ten 

thousand won)  

No 548 520
.427 .670

Yes 78 434

Satisfaction of Income
No 687 3.2

2.585 .011**
Yes 91 2.9

Satisfaction of Aptitude 
No 680 3.4

3.076 .003***
Yes 87 3.0

Satisfaction of Job
No 681 3.4

4.771 .000***
Yes 87 2.9

Satisfaction of Recruiting 

Program

No 668 3.2
3.329 .001***

Yes 90 2.8
Satisfaction of Education 

Program 

No 672 3.5
4.235 .000***

Yes 89 3.0
Satisfaction of Outstanding 

Solicitor Scheme

No 667 3.2
3.956 .000***

Yes 90 2.7
Satisfaction of Welfare 

Program 

No 670 3.0
3.022 .003***

Yes 90 2.6
Satisfaction of Working 

Conditions

No 672 3.5
4.197 .000***

Yes 90 3.0
Satisfaction of Commission 

Amount

No 669 2.9
4.549 .000***

Yes 88 2.4
Satisfaction of Commission 

Payment Structure 

No 639 2.9
4.826 .000***

Yes 87 2.3
Reputation for Insurance 

Planner

No 669 2.6
2.027 .043**

Yes 90 2.4

Period of Carrier(month)
No 671 64

-2.248 .027**
Yes 90 85

Note: 1) *: p < 0.1, **: p < 0.05, ***: p < 0.01
         2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

<Table 10> The turnover difference between variables

3. 설계사의 특성과 이직의도

GA , TA , TM , , 

< 10> . 
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327 , 

262 , 10% 

. , 

, 9 , 13

.10) 5% 

. 

. 

. 

. 

. · (2017)

.  

, 1% 

. , , 

. 

/ , , 

, , 

. ( ) , 

.   

10) TM , GA, TA, 

TM 10.5 , 5.7 , 27.5 . 

. 
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Variable β Odds Ratio S. E. p-value

Constant .693 .531 .192

No. of Policyholders .001 1.001 .000 .048**

Satisfaction of Job -.402 0.669 .167 .016**

Satisfaction of Commission 

Payment Structure
-.644 0.525 .171 .000***

Note: 1) **: p < 0.05, ***: p < 0.01

<Table 11> The results of Log-Likelihood Test

, 

. 5% 

.  

T-test

Log-Likelihood Test <

11> . (+), (-), 

(-) . 

(+) , 1 , , 

, (-) , 

0 , , ( , )

. 1.001 , 1

, 1.001 , 100

1.001^(100) . 0.525

1 , 

0.525 (52.5%) . , 

(65.6%) (34.4%) .11)

11) Pr(y=1)+Pr(y=0)=1, Pr(y=1)/Pr(y=0)=0.525 Pr(y=1)=0.344, Pr(y=0)=0.656, Pr(y=1), Pr(y=0)

. 
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Variables Turnover N Mean t-value p-value
Satisfaction of Education 

Program 

No 226 3.2
1.996 .047**

Yes 36 2.8

Satisfaction of Outstanding 

Solicitor Scheme

No 221 2.8
2.841 .001**

Yes 36 2.3

Satisfaction of Welfare 

Program 

No 222 2.5
1.771 .078*

Yes 37 2.2

Satisfaction of Working 

Conditions

No 224 1.0
3.042 .003***

Yes 37 1.1

Satisfaction of Commission 

Amount

No 217 2.9
2.256 .025**

Yes 36 2.5

Satisfaction of Commission 

Payment Structure 

No 208 2.8
3.438 .001**

Yes 34 2.2

Reputation for Insurance 

Planner

No 220 2.5
2.074 .039**

Yes 37 1.9
Note: 1) *: p < 0.1, **: p < 0.05, ***: p < 0.01
         2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

<Table 12> The turnover difference between variables(GA)

, , 

. GA < 12> , 

, , 

. 

TA < 13> , GA

. 

, 10% . 

GA , , , 

, /

. 5% . 
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Variables Turnover N Mean t-value p-value

No. of New contracts 
No 266 6.0

1.749 .081*
Yes 36 3.8

Satisfaction of Income
No 314 3.2

3.075 .002***
Yes 44 2.8

Satisfaction of Aptitude 
No 310 3.4

4.405 .000***
Yes 42 2.7

Satisfaction of Job
No 310 3.4

5.164 .000***
Yes 42 2.7

Satisfaction of Recruiting 

Program

No 307 3.5
3.592 .000***

Yes 44 2.9

Satisfaction of Education 

Program 

No 306 3.6
3.453 .001***

Yes 43 3.0

Satisfaction of Outstanding 

Solicitor Scheme

No 308 3.3
2.144 .033**

Yes 44 3.0

Satisfaction of Welfare 

Program 

No 309 3.3
2.309 .022**

Yes 44 2.9

Satisfaction of Working 

Conditions

No 308 3.6
2.724 .007***

Yes 43 3.1

Satisfaction of Commission 

Amount

No 309 2.9
3.146 .002***

Yes 41 2.3

Satisfaction of Commission 

Payment Structure 

No 299 2.8
2.777 .006***

Yes 42 2.4

Period of Carrier(month)
No 307 83

-2.242 .026**
Yes 43 104

Note: 1) *: p < 0.1, **: p < 0.05, ***: p < 0.01
         2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

<Table 13> The turnover difference between variables(TA)

TM < 14> , , 

. 

, GA , TA , TM

(-) (-)

, GA (-), TA (-)

(+), TM (+)

.  
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Variables Turnover N Mean t-value p-value

No. of Policyholders
No 82 171

-2.649 .010***
Yes 6 440

Satisfaction of Commission 

Amount

No 143 3.1
2.071 .040**

Yes 11 2.5

Satisfaction of Commission 

Payment Structure 

No 132 3.0
1.733 .085*

Yes 11 2.5

Note: 1) *: p < 0.1, **: p < 0.05, ***: p < 0.01
         2) “No” and “Yes” in the column of turnover means weak and strong intention of turnover, respectively.

<Table 14> The turnover difference between variables(TM) 

, GA (< 15>)

1% 

. , . 

36.8% (73.1%)

(26.9%) .

TA (< 16>) 1% 

. 5% 

. 

36.9% (73.0%)

(27.0%) .

TM (< 17>) GA

5% . 

1% . 

18.2% , 

(84.6%) (15.4%)

. TM

.



보험설계사 이직 요인과 정착률 제고 방안 23

Variable β Odds Ratio S. E. p-value

Constant .454 .811 .575

Satisfaction of Job -.997 0.369 .261 .000***

Period of Carrier(month) .005 1.005 .002 .020**

Note: 1) **: p < 0.05, ***: p < 0.01

<Table 16> The results of Log-Likelihood Test(TA)

Variable β Odds Ratio S. E. p-value

Constant .521 1.537 .735

No. of Policyholders .005 1.005 .002 .005*** 

Satisfaction of Commission 

Payment Structure
-1.706 0.182 .771 .027**

Note: 1) **: p < 0.05, ***: p < 0.01

<Table 17> The results of Log-Likelihood Test(TM)

Variable β Odds Ratio S. E. p-value

Constant .836 .640 .191

Satisfaction of Commission 

Payment Structure
-.999 0.368 .269 .000***

Note: 1) ***: p < 0.01

<Table 15> The results of Log-Likelihood Test(GA)

GA ‘ ’ 2010

,  TA ‘ ’ 2010

. GA TA

GA . TA

(20.8%) . 

TA

, .

, 
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GA , GA 

M&A GA

. 

. 

, 

. , 

, 

. 

. 

. 

TA

. GA 

(-), TA (-), TM (+) 

. 

· (2009), (2011)

. · (2009)

1 2 , 

(-)

. · (2009)

, , 

. 

12) . 

12) 7-51 ( )

. 50%, 

70%, 100% , 40% . 
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, GA

. 

. 
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